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Maintainingab  accurateab  andab  completeab medicalab  recordsab  isab  imperativeab  forab  theab  successab 
ofab  healthcareab  organizations.ab  Theab  lackab  ofab  accurateab  andab  completeab  medicalab  recordsab  canab 
affectab theab organization’sab  abilityab toab meetab theab necessaryab standardsab andab regulations,ab hamperab 
patientab  careab  asab  wellab  asab  satisfactionab  level,ab  andab  leadab  toab  poorab  financialab  performanceab 
(Giannangelo,ab  2019).ab  Comprehensiveab  documentationab  ensuresab  thatab  medicalab  recordsab  aidab  inab 
billingab toab payersab forab theab servicesab provided.ab Aab medicalab recordab auditab mustab beab performedab toab 
ensureab  thatab  providersab  areab  accuratelyab  followingab  documentationab  procedures.ab  Theab  auditab  canab 
helpab  inab  locatingab  documentation-relatedab  weaknessesab  andab  helpab  healthcareab  organizationsab  toab 
ascertainab theab educationalab needsab ofab theab providers.ab  
Anab  annualab  auditab  wasab  conductedab  inab  2019ab  asab  aab  partab  ofab  Southernab  Newab  Hampshireab 
University’sab  codingab  complianceab  processab  relatingab  toab  ‘Familyab  Practiceab  Chargesab  Claims.’ab 
Everyab  provider’sab  previousab  90ab  daysab  encounterab  wasab  usedab  toab  createab  aab  table.ab  Thenab  tenab 
randomab chartsab perab providerab wereab chosenab byab usingab theab evaluationab andab managementab codesab 
relatingab toab newab andab existingab patientab officeab visits.ab Itab wasab followedab byab copyingab orab printingab 
ofab  theab  medicalab  documentationab  onab  theseab  chartsab  whichab  wereab  sentab  toab  theab  auditorab  forab 
evaluationab purposes.ab Theab exceptionsab locatedab duringab theab auditab processab wereab capturedab inab aab 
spreadsheet.ab Inab theab summaryab sectionab ofab theab spreadsheet,ab theab chartsab thatab didab notab meetab theab 
necessaryab documentationab levelab wereab listed.ab  
Theab  auditab  processab  revealedab  thatab  outab  ofab  150ab  chartsab  thatab  wereab  evaluated,ab  9ab  chartsab 
failedab toab meetab theab requiredab documentationab standardab forab theab codeab thatab wasab billed.ab Theseab 9ab 
chartsab  hadab  usedab  theab  evaluationab  andab  managementab  codeab  99214ab  (Oachsab  &ab  Watters,ab  2016).ab 
Encountersab  5556,5171,ab  3255,ab  4884,ab  6666,ab  502,ab  andab  2426ab  supportedab  theab  evaluationab  andab 
managementab  codeab  99213.ab  Theab  encountersab  4612ab  andab  6998ab  supportedab  theab  evaluationab  andab 
managementab  codeab  99212.ab  Theyab  wronglyab  billedab  theab  payersab  $ab  1,737.00ab  insteadab  ofab 
$1,066.00.ab Thus,ab theab payersab wereab overbilledab byab $ab 671.00. 
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Theab  reviewab  ofab  sevenab  operativeab  notesab  includingab  21A,ab  22A,ab  23A,ab  24B,ab  25C,ab  26Cab 
andab  27Cab  wasab  doneab  forab  ensuringab  nothingab  wasab  missing.5ab  ofab  themab  hadab  missingab 
components.ab  Theab  observationab  ofab  theab  operativeab  notesab  atab  theab  comprehensiveab  levelab  isab 
descent;ab  however,ab  theab  documentationab  lacksab  consistency.ab  Providerab  4’sab  documentationab  isab 
extremelyab inconsistentab asab hisab 3ab chartsab hadab 10ab errors. 
Theab healthcareab organizationab mustab offerab additionalab trainingab toab providers,ab physiciansab 
andab medicalab staffab relatingab toab accurateab documentationab standards,ab reviewingab ofab policiesab andab 
procedures,ab  andab  safety.ab  Itab  willab  helpab  inab  meetingab  theab  standardsab  setab  byab  Theab  Jointab 
Commissionab  andab  helpab  toab  passab  futureab  audits.ab  Itab  willab  helpab  reduceab  reimbursementab  delays,ab 
facilitateab  correctab  codingab  andab  maximizeab  reimbursement.ab  Byab  ensuringab  thatab  accurateab 
documentationab entersab medicalab records,ab correctab servicesab canab beab billedab toab payersab (Oachsab &ab 
Watters,ab  2016).ab  Aab  billingab  specialistab  mustab  reviewab  theab  provider’sab  documentationab  forab 
ensuringab  itab  supportsab  theab  chosenab  code.ab  Annualab  trainingab  mustab  beab  providedab  toab  theab  medicalab 
billingab  andab  codingab  staffab  soab  thatab  theyab  canab  updateab  theirab  knowledgeab  ofab  theab  latestab  billingab 
policies,ab  codingab  standardsab  andab  otherab  areas.ab  Inab  caseab  codersab  areab  confusedab  byab  anyab 
documentationab elementab theyab mustab getab itab clarifiedab fromab theab providers.ab  
Theab  E/Mab  codeab  reportingab  isab  doneab  basedab  onab  history,ab  physicalab  examinationab  andab 
medicalab  decision-makingab  (Giannangelo,ab  2019).ab  Whileab  reviewingab  theab  summaryab  ofab  theab 
auditab  itab  wasab  observedab  thatab  theab  providersab  struggledab  toab  ascertainab  theab  medicalab  decision-
makingab  levelab  forab  eachab  patient.ab  Itab  causedab  theab  nineab  chartsab  toab  failab  toab  meetab  theab 
documentationab  levelab  forab  theab  chosenab  codes.ab  Giannangeloab  (2019)ab  hasab  statedab  thatab  medicalab 
decision-makingab isab highlyab  cognitiveab ofab theab threeab criteriaab forab  assessingab  E/Mab codesab andab itab 
isab extremelyab difficultab toab quantifyab (p.73).ab Theab fourab levelsab ofab medicalab decision-makingab areab 
highab complexity,ab moderateab complexity,ab lowab complexityab andab straightforward.ab 99214ab isab theab 
E/Mab  codeab  thatab  wasab  inaccuratelyab  usedab  inab  theab  9ab  chartsab  andab  theab  levelab  ofab  medicalab  decision-
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makingab  isab  moderateab  complexity.ab  Theab  audit’sab  summaryab  sectionab  showsab  thatab  7ab  outab  ofab  9ab 
chartsab  haveab  aab  lowab  complexityab  medicalab  decision-makingab  level.ab  Theab  otherab  twoab  chartsab 
belongab  toab  theab  straightforwardab  levelab  category.ab  Theab  organizationab  mustab  ensureab  thatab  theab 
providersab haveab knowledgeab ofab factorsab thatab helpab toab determineab theab levelab ofab medicalab decision-
making.ab  Theab  chartab  presentedab  belowab  showsab  howab  theab  medicalab  decision-makingab  levelab  isab 
ascertained.ab Inab documentation,ab twoab outab ofab threeab factorsab mustab beab includedab forab codingab  theab 
levelab ofab medicalab decision-making.ab Theab chartsab withab discrepanciesab mustab beab rectifiedab byab theab 
providerab  soab  thatab  medicalab  codersab  canab  reassignab  accurateab  codesab  andab  mendab  overpaymentab 
problems.ab  

Medicalab Decision-makingab levelsab  

Complexityab levelsab  

ab  Diagnosisab  orab 
managementab 
optionsab (#) 

ab Complexityab ofab 
dataab reviewed 

ab  Riskab  ofab 
complications,ab 
morbidityab  orab 
mortalityab  

Straightforward 

Minimal 

Noneab  orab 
minimal 

Minimal 

Low 

Limited 

Limited 

Low 

Moderate 

Multiple 

Multiple 

Moderate 

High 

Extensive 

Extensive 

High 

(Giannangelo,ab 2019ab p.74) 
Asab partab ofab SNHU’sab codingab compliance,ab theab annualab auditab ofab provider’sab chartab mustab 
beab  continued.ab  Theab  Officeab  ofab  theab  Inspectorab  Generalab  (OIG)ab  willab  adviseab  theab  healthcareab 
organizationab onab recognizingab issuesab andab addressingab them.ab Theab OIG’sab codingab accuracyab rateab 
isab  95ab  %ab  andab  theyab  expectab  allab  providersab  toab  maintainab  it.ab  Theab  developmentab  andab 
implementationab  ofab  aab  clinicalab  documentationab  improvementab  (CDI)ab  programab  isab  necessary.ab 
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Oachsab  andab  Wattersab  (2016)ab  haveab  statedab  thatab  asab  perab  theab  Americanab  Healthab  Informationab 
Managementab Associationab (AHIMA),ab CDI’sab purposeab isab toab  initiateab concurrentab andab suitableab 
retrospectiveab  reviewsab  ofab  medicalab  recordsab  forab  incomplete,ab  conflictingab  orab  nonspecificab 
providerab  documentationab  (p.267).ab  Thisab  programab  willab  enableab  theab  organizationab  toab  ensureab 
alignmentab  betweenab  theab  medicalab  recordsab  andab  appropriateab  regulationsab  andab  guidelines.ab  Itab 
willab  aidab  inab  patientab  recordab  completion,ab  providingab  education,ab  enhancingab  providerab 
documentationab andab codingab andab patientab care.ab ab ab  
Theab  CDIab  programab  canab  beab  successfulab  ifab  everyoneab  worksab  cohesivelyab  inab  theab 
healthcareab organization.ab Aab successfulab  CDIab programab canab facilitateab  progressab towardsab  value-
basedab  careab  insteadab  ofab  fee-for-serviceab  model.ab  Anab  EHRab  systemab  withab  pre-designedab  dataab 
elementsab  willab  helpab  providersab  toab  enhanceab  documentationab  qualityab  andab  overallab  efficiency.ab 
Theab  programab  enablesab  providersab  toab  documentab  whenab  aab  patientab  isab  beingab  caredab  for.ab  Thusab 
CDIab  reviewersab  canab  reviewab  theab  recordsab  whenab  theyab  areab  beingab  created.ab  So,ab  errorsab  canab  beab 
identifiedab fasterab andab providersab andab codersab canab spendab extraab timeab onab otherab  patientsab whichab 
canab  increaseab  theab  workflow.ab  Providersab  mustab  understandab  thatab  CDIab  helpsab  toab  ensureab  properab 
documentationab  isab  inab  placeab  forab  supportingab  billedab  codes.ab  Documentationab  actsab  asab  evidenceab 
relatingab  toab  whyab  aab  codeab  isab  usedab  forab  billingab  aab  payer.ab  Provisionab  ofab  trainingab  onab 
documentationab andab CDIab processab  canab helpab professionalsab toab understandab theirab rolesab (Quinn,ab 
2017).ab  Trainingab  canab  beab providedab  inab  theab  formab  ofab  real,ab  practicalab  documentationab  examples,ab 
learningab  ofab  specificab  documentationab  forab  specificab  codingab  systems,ab  useab  ofab  templatesab  forab 
documentationab  problemab  areas,ab  discussionab  onab  importantab  documentation,ab  CDIab  processab  andab 
howab  theyab  work,ab  andab  creatingab  posters,ab  andab  newslettersab  forab  increasingab  awarenessab  levelab  ofab 
respectiveab rolesab andab creatingab  pocketab carsab forab  referenceab  purposeab (Oachsab &ab Watters,ab 2016ab 
p.ab 275).ab Theseab trainingab toolsab andab techniquesab mustab beab regularlyab monitoredab andab theyab mustab 
beab offeredab regularlyab orab asab requiredab byab theab staff.ab  
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Theab  prevalentab  EHRab  systemab  isab  effectiveab  forab  documentationab  andab  offersab  suitableab 
criteriaab  forab  qualityab  measuresab  reporting.ab  Theab  issuesab  ariseab  sinceab  theab  providersab  struggleab  toab 
useab  theab  systemab  forab  charting,ab  rushab  theab  chartingab  processab  orab  doab  notab  payab  attentionab  orab  lackab 
theab  understandingab  ofab  whatab  hasab  toab  beab  charted.ab  Theab  EHRab  systemab  mustab  beab  upgradedab  toab 
includeab  chartingab  servicesab  techniquesab  soab  thatab  providers’ab  timeab  spentab  onab  chartingab  canab  beab 
saved.ab  Aab  checklistab  mustab  beab  includedab  toab  ensureab  providersab  documentab  comprehensiveab 
informationab  (Quinn,ab  2017).ab  Theab  systemab  mustab  encompassab  aab  clinicalab  decisionab  supportab 
(CDS)ab  componentab  toab  locateab  errorsab  andab  boostab  accuracyab  inab  documentation.ab  Someab  CDSab 
toolsab  areab  computerizedab  alerts,ab  templates,ab  remindersab  (Quinn,ab  2017).ab  Theab  billingab  andab 
codingab softwareab ofab theab systemab canab minimizeab codingab errors.ab Inab spiteab ofab usingab technology,ab 
theab  possibilityab  ofab  errorsab  exists.ab  Trainingab  ofab  providersab  andab  medicalab  staffab  onab EHRab  systemab 
andab  documentationab  isab  imperative.ab  Theab  entireab  healthcareab  staffab  mustab  understandab  theab 
organization’sab  policiesab  andab  proceduresab  andab  medicalab  standards.ab  Theab  policiesab  andab 
proceduresab  mustab  listab  staffab  expectations,ab  trainingab  details,ab  etc.ab  Theab  organizationab  mustab 
ensureab thatab auditab isab continuouslyab conducted,ab providerab documentationsab areab monitoredab andab 
trainingab isab providedab toab theab staff.ab Adoptingab suchab holisticab measuresab canab ensureab theab successab 
ofab theab healthcareab organization.ab  
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