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Unit 3 Lecture Notes

Busiess Organization and Financing

My Notes | print Previous Next

Dividends: are the profits of a corporation divided by the number of shares.

ORGANIZING AND FINANCING OF BUSINESS (++trs = on the sl sxar)

Francng U Labity  Whomskes Whoges
Decdons? . Profisr

PROPRIETORSHIP Savings Umted  Unlimted Ounsr Ouner
Borrow
(famiy frands)
Renvest proft

PARTNERSHIP Seings  Lmted  Unimted  Shared  Shared
Borrows
(famiy, fronds)
Reinvest proft
X2 of partners

CORPORATION Savings Uniited  Umted  Professonal  Shared Borrou Managers  inform
(famiy, frionds) E
Renvest proft dividends
Bonds, Stocks
*=**PLEASE NOTE: For some unknown reason, I cannot get the items in the category of Corporations to line up properly. "Borrow” should be under Savings. "Managers" should
be under Professional. " form" should be under Shared.

IIL MANAGEMENT TN AMERICA

A. What do Managers do?

1 you think back to our discussion of scarce resources at the beginning of the course, you will recall that we listed land, labor, capital and management as the categories
of scarce resources (or factors of production). It is management that has the responsibility of determining the type and quantity of the other resources that are needed to
successfully produce a good or service. In every type of economic system it is necessary to have managers to do this.

More specifically, managers keep the organization running by:

) organizing functions;

b) directing others in the performance of their tasks, and;

<) supenvising the performance of workers.

B. The professional manager.

‘About 10% of the labor force in the U.S. are managers (15m). There are three levels of managers, top, middle and first fine.

“The top managers are usually at the president and vice president level. The middle managers will be responsible for a department or division of a company. The first line
managers are those that directly interact with the workers that produce the product or service.
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