[image: ]
[image: ]
[bookmark: _GoBack][image: ]
image1.png
Apps ) InsideCBU D Blackboard Lesm [) LancerMsil G Google (@) K-FROG M Inbox (10) - wemart ), Document Manager  [d] Moreno Valey USD

Kindle Book Print Book ((Zoom= [ Zoom. Help | Expanded View | Close ()

= Your Browsing History
Case 1.2: Keeping Secrets
(i)page 1ofin)

Rumors have been swirling among employees after officials of a Beyond Integrity: A
‘major airplane manufacturing company announced that a significant by Scott Rae, Kenman
number of employees will be receiving layoff notices in the coming Fetehcc (19) $27.54
weeks. The economic recession and the negative impact on the travel
© Book sections industry caused by the September 11 terrorist attacks have greatly
rant Cover reduced the number of commercial airplane orders, forcing the com- > Edit your book histor

pany to downsize.

While it is known that a specific number of employees will be laid
off, the names of those who will be given notice are held in strict con-
fidence. After the initial announcement, many employees have felt
vulnerable and have been searching for employment at other firms. by Tom Morris
Given the status of the economy, jobs have been hard to find. Hehedho (29) $10.83

@ Only a few top executives, select members of the human
resources department, and “group managers” know the names of those -
who have been targeted for layoff until the day the actual R.LE. by Steven Garber
(reduction in force) notices are issued (three weeks from now). As a Fofofoik: (30) $10.58
group manager whose department will be affected, you are one of the
few people in the firm privy to the names on the list. Once the layoffs
are announced, employees have roughly four to six weeks to finish
their tasks and look for other employment.
The company has a policy of strict confidentiality when it comes
to layoffs When word has gotten out early in the past, some employ-
ces left early to take other positions, leaving the company in the lurch.
A few employees even resorted to sabotage of company equipment by Richard C. Chewning
and computers during their last weeks on the job to “get even.” okt (12) <1559
Normally your contractual obligation to uphold confidentiality is
not a problem. However, you currently find yourself in a difficult sit- e
uation. Seeing the name of one of your employees, named John, on oy Nerman weabe
the list has made you somewhat depressed and wishing you could let oot (1) $16.00
him know his status ahead of time.

John is a computer systems analyst who has worked for the com-
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him know his status ahead of time.

John is a computer systems analyst who has worked for the com- (@Psge 1of 1)
pany for seven years. His area and level of expertise on his current Beyond tntearity: A
project are critical to the company. If he were to leave early and not by Scott Rae, Kenman.
finish his tasks, your department would be hard pressed to finish the Fehcdctets (15) $27.54
from $1.60
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I e Ran
by Tom Morris

Fodrdord: (29) $10.83
@ project according to schedule. This would result in substantial delays (Took it Bock )

that could jeopardize future contracts with this particular client, a oot
major airline, whose executives are already upset about delays in ear- by Steven Garber
lier stages of the project. ok (30) $10.58
You and John have become close friends. In part, this is due to the
fact that he is in a similar stage of life as you, in his mid-thirties and
married with three children. Your daughters also play together on a
soccer team, and your families have frequent social outings.
John and his wife Margie are about to welcome their fourth child
into the world. At a soccer game one evening, John mentions that he
has received an offer for employment by another company. “All things susnese T
being equal, I would rather stay where I'm at. The pay and the com- y Richard C. Chewning
mute are better,” he states. “Knowing when the layoff announcement okt (12) <1559
is coming, I tried to get more time to decide, but they need to fill the
position. T need to let them know in a week. Do you think I should Lving
accept the position?” he states with a wink. by Norman Wirzba, ..
Understanding the level of confidentiality required by your posi- Sedededek (1) $16.00
tion (and employment contract), you remain silent. John replics, ‘I
know you can’t say anything directly about the layoffs, but am I safe
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oo ooty & Understanding the level of confidentiality required by your posi- =

g B Y A onch tion (and employment contract), you remain silent. John replies, ‘I

Z= - (Hardcover) know you can't say anything directly about the layoffs, but am I safe (@grage 1of 1

by Scott Rse, Kenman L to assume that your ‘non-response’ is good news? Given our relation- Beyond Integrity: 4.

weng ship over the years, you would probably at least warn me in a round- by Scott Rae, Kenman

dedetlc ) about way if the news were the opposite, right? Besides, by giving me Fetehcc (19) $27.54

89 used & new from $1.60 some indication, you would be doing much more good than harm. No

) Book sections one gets hurt if you let me know. Think of what I 'stand to lose if you

don't tell me.” > dit your book history
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If Aristotle Ran...
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Fohcdoied: (29) $10.83

Copyright _ ___
Table of Contents Questions for Discussion:
First Pages. 1. What will you do? Why?

AT 2. Do you have to choose between confidentiality and loyalty
to a friend?
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