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e Case 1.1: Borland's Brave Beginning
I B > Edit your book history
Philipe Kahn, the colorful former CEO and current chairman of
Copyright Borland International built a powerful software company from the
Teble of Contents, ground up with a series of brilliant business moves, including the 1991
First Pages. acquisition of Ashton-Tate, one of the software industry’s biggest com-
J—— panies, for $440 million. Until very recently, the company was by Tom Morris
7 Search Inside This Book extremely successful, culminating in the building of a palatial head- Fododokoks (29) $10.83
quarters complex costing nearly $100 million. At one point Kahn even
entertained thoughts of challenging Microsoft as the world's top soft-
e Pt The Burbar. | Ware manufacturer.? While the company has recently fallen on hard
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ian Steps Down,” Los times, its beginning is what interests us. Some would consider it Fededcdeds (30) $10.58
Angeles Times, 12Jamary morally questionable, while others would denote it as being “smart

1955, D1 e v
moves within the game.

In an interview with Inc. magazine, Kahn told the story of Bor- § Being Consumed:...
land’s humble beginnings. Operating out of two small rooms and by Willam T...
strapped for cash, he couldn’t afford to place an ad in BYTE magazine, . ook (22) $10.00
the best forum to reach his target market. In order to convince the ad
salesman to extend credit terms, Kahn hired extra people to scurry e st
around and made sure the phones were ringing so they would look by Riehard ¢ Créwning
busy. He prepared a media plan on a chart in which BYTE was crossed S (12) $16.99
out, but he made sure the salesman “accidentally” saw the chart. When
the salesman asked if they wanted to advertisc in BYTE, Kahn replied
that it was not the right audience and that they couldn't afford it. The Livingthe Sabbath
salesman pleaded with him and eventually gave him good terms of 7 toman Wik
credit. The ad ran once and sold $150,000 worth of software, launch-

ing a successful venture.*
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Questions for Discussion: Sefedohek (19) $27.54
(_Look inside This Book
1. Are Kahn's actions unethical in any way? Is this deception o
just shrewd business sense at work? How would Carr and et your book histe
Bowie respond?
Copyright . One could argue that it was the salesman’s responsibility to
Table of Contents. check Kahn's financial documents and it is therefore his fault
st Pages that he was lured into lending credit. Do you agree? What
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would be the reasonable responsibilities of the salesman,
according to the “rules of the game”?

Many would argue that everyone benefited and no one was
hurt, thus the action was moral. Do you agree? Why or why
not?

Y% pacE10F 1 OWORDS [




