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MANAGING HUMAN BEHAVIOR IN PUBLIC AND NONPROFIT ORGANIZATIONS

(Continued)

organizational annoyance that probably would disappear in time. Although
the agency heads were publicly supportive of the program, John was finding
it nearly impossible to work with agency staff to complete his tasks.

In response, John attempted to coerce the agency staff to cooperate,
threatening to “expose” them and punish them (and their agency) for their
lack of support and involvement. When he had his first meeting about the
MBO program with his supervisor, he expressed his outrage at how difficult
and obstinate the agency representatives were as well as anger at his mis-
treatment and the lack of respect he was being shown. He dismissed his
supervisor's suggestions about how he might develop a more cooperative
positive working relationship with the agency representatives, saying that
they were simply “dead-wood” in the bureaucracy and should be fired. “The
governor wants this, this is the right approach to take, and if they aren’t
going to cooperate, | say they should be fired,” he said. Shortly thereafter,
John was reassigned to an internal, lower priority project.

Respond to the following questions.

. What do you think has happened here? Who, and in what way, are the various
participants responsible for the outcome? How does John's experience relate
to questions of organizational power and politics?

. Assuming that, after his reassignment, John might have become more open to
suggestions on his behavior, how might you advise him?

. If you were John and had the benefit of hindsight, how might you have
handled the situation differently? How could you use power and organi-
zational politics to gain the respect and cooperation you need to accom-
plish the governor’s objectives?

Observing Organizational Politics

1.

Think of the most effective and successful organizational politician you
know. From what sources of power does this person draw?

. What strategies does this person employ? What strategies have been the most

effective and why?

. Are these strategies used constructively to enhance organizational goal

attainment? Are these strategies used for self-serving purposes? Explain.

. Do you have power relative to this person? Why or why not? Do you need or

want more power in this case? If yes, then what are some of the ways in which
you might increase your influence and power?

. What can you learn from this person that will help you to gain power and use

it constructively for your own benefit and for the organization’s benefit? (In
some cases, this might involve learning from behavior and strategies that you
want to avoid rather than emulate.)
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