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‘This is the phase of the project where all the team's work gets put info action and the rubber meets the oad for hard driving. The solutions have been identi implementations to reduce variation and improve target performance are executed
‘Without making the improvements, all the hard work and invested time amounts nothing. The focus of this stage is to determine a solution which is b the uncovered problem n the fist three phases. The actvity requires three things: (1) brainstorming
y project owners and members whose goal is to create a solution that will address the main problem, (2) testing the solutions, and (3) assessing the outcome of the executed solutions. This stage will help conclude the amount and relationships of identified
ariables to the project. Most of the time before roling-out a ful-scale implementation, project owners conduct test run on a sample group.

Reply || Quote || Edit

EPC\dssperkinsm

Locked

Robert Margeson
RE:DQ6

Amanda Allanah
RE:DQ6

HiMa

You have a great response to what we see here as part to the Implementation that will be conducted. Improvements, we typically equivocate to the final constitution of the issues we have found. Yet | have found that this phase is truthfully a
way to be understood as nd round, or revision to the original direction. The 3 attributes that you have concluded go right in line with what my statements allude to as we

Good Job!
Amanda
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