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Training Session for Policy Implementation Scoring Guide


CRITERIA NON-PERFORMANCE BASIC PROFICIENT DISTINGUISHED 


Develop strategies 
for engaging with a 
specific group to 
ensure buy-in, 
support, and 
preparedness to 
implement changes 
in policy and 
practice guidelines.


Does not suggest 
approaches for 
engaging with a 
specific group to 
ensure buy-in, 
support, and 
preparedness to 
implement changes 
in policy and practice 
guidelines. 


Suggests poorly-
developed approaches 
for engaging with a 
specific group, which 
will not clearly ensure 
buy-in, support, and 
preparedness, or 
strategies are not 
supported by evidence. 


Develops strategies 
for engaging with a 
specific group to 
ensure buy-in, 
support, and 
preparedness to 
implement changes 
in policy and 
practice guidelines. 


Develops strategies for 
engaging with a 
specific group to 
ensure buy-in, support, 
and preparedness to 
implement changes in 
policy and practice 
guidelines, and 
suggests early 
indicators to measure 
success of strategies. 


Identify training 
activities and 
materials that 
support learning and 
skill development, 
and prepare a 
specific group to 
successfully apply a 
new policy or 
practice guidelines 
to its work.


Does not identify 
training activities and 
materials that support 
learning and skill 
development, or 
prepare a specific 
group to successfully 
apply a new policy or 
practice guidelines to 
their work for a 
specific group. 


Outlines an impractical 
training schedule, or 
activities and materials 
do not support learning 
and skill development 
of a specific group; 
materials will not 
enable the group to be 
successful in applying 
a new policy or practice 
guidelines to their work. 


Identifies training 
activities and 
materials that 
support learning and 
skill development, 
and prepare a 
specific group to 
successfully apply a 
new policy or 
practice guidelines 
to their work. 


Identifies training 
activities and materials 
that support learning 
and skill development, 
and prepare a specific 
group to successfully 
apply a new policy or 
practice guidelines to 
their work, showing 
insight into the work of 
the role group and the 
needed changes. 


Describe changes to 
policy or practice 
guidelines to be 
implemented in an 
organization.


Does not list changes 
to policy or practice 
guidelines to be 
implemented in an 
organization. 


Lists but does not 
describe changes to 
policy or practice 
guidelines to be 
implemented in an 
organization. 


Describes changes 
to policy or practice 
guidelines to be 
implemented in an 
organization. 


Describes changes to 
policy or practice 
guidelines to be 
implemented in an 
organization, and 
anticipates and 
addresses possible 
objections that might 
be raised by the 
specific group. 


Justify the 
importance of an 
institutional policy 
or practice 
guidelines to 
improve the quality 
of care or outcomes 
related to a specific 
group.


Does not justify the 
importance of an 
institutional policy or 
practice guidelines to 
improve the quality of 
care or outcomes 
related to a specific 
group. 


Presents an unclear, 
confusing, or 
unconvincing 
justification for the 
importance of an 
institutional policy or 
practice guidelines, or 
fails to explain how the 
policy or guidelines 
would improve the 
quality of care or 
outcomes related to a 
specific group. 


Justifies the 
importance of an 
institutional policy or 
practice guidelines 
to improve the 
quality of care or 
outcomes related to 
a specific group. 


Justifies the 
importance of an 
institutional policy or 
practice guidelines to 
improve the quality of 
care or outcomes 
related to a specific 
group, and includes 
details that will appeal 
to the specific group. 


Advocate for the 
importance of the 
role a specific group 
will play in 
implementing 
changes in policy 
and practice 


Does not describe 
the importance of the 
role a specific group 
will play in 
implementing 
changes in policy and 
practice guidelines. 


Describes but does not 
advocate for the 
importance of the role a 
specific group will play 
in implementing 
changes in policy and 
practice guidelines. 


Advocates for the 
importance of the 
role a specific group 
will play in 
implementing 
changes in policy 


Advocates for the 
importance of the role 
a specific group will 
play in implementing 
changes in policy and 
practice guidelines, 
and suggests a future 








CRITERIA NON-PERFORMANCE BASIC PROFICIENT DISTINGUISHED 


guidelines. and practice 
guidelines. 


vision highlighting the 
positive contribution of 
the group. 


Interpret complex 
policy 
considerations or 
practice guidelines 
for a specific group 
with respect and 
clarity.


Does not interpret 
complex policy 
considerations or 
practice guidelines 
for a specific group 
with respect and 
clarity. 


Describes complex 
policy changes without 
useful interpretation, or 
communication is 
unclear or lacks 
respect for the 
audience. 


Interprets complex 
policy 
considerations or 
practice guidelines 
for a specific group 
with respect and 
clarity. 


Interprets complex 
policy considerations 
or practice guidelines 
for a specific group 
with respect and 
clarity, and identifies 
assumptions on which 
the proposed changes 
are based. 


Write clearly and 
logically, with 
correct use of 
grammar, 
punctuation, and 
spelling.


Does not write clearly 
and logically, with 
correct use of 
grammar, 
punctuation, and 
spelling. 


Writing is not 
consistently clear and 
logical, or errors in use 
of grammar, 
punctuation, or spelling 
distract from the 
message. 


Writes clearly and 
logically, with correct 
use of grammar, 
punctuation, and 
spelling. 


Writing is clear, logical, 
and persuasive; 
grammar, punctuation, 
and spelling are 
without errors. 


Integrate relevant 
sources to support 
arguments, correctly 
formatting citations 
and references 
using current APA 
style.


Does not integrate 
relevant sources to 
support arguments; 
does not correctly 
format citations and 
references using 
current APA style. 


Sources lack relevance 
or are poorly 
integrated, or citations 
or references are 
incorrectly formatted. 


Integrates relevant 
sources to support 
arguments, correctly 
formatting citations 
and references 
using current APA 
style. 


Integrates relevant 
sources to support 
arguments, correctly 
formatting citations and 
references using 
current APA style. 
Citations are free from 
all errors. 
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