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Self-Assessments

"T-P" Leadership

YYour Scores are: X
INCHECNIE

Task-Oriented Leadership 9
People-Oriented Leadership 15

'. Scoring

Janitorial

Items 8, 12, 17, 18, 19, 30, 34, and 35 received a score of "1" if they were marked "Seldom" or
"Never". ltems 1,2, 3,4, 5,6,7,9,10, 11, 13, 14, 15, 16, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 31,
32, and 33 were scored with a "1" if marked "Always" or "Frequently." Your "P" score includes scores
from items 3, 5, 8, 10, 15, 18, 19, 22, 23, 26, 28, 30, 32, 34, and 35. Your "T" score includes items 1,
2,4,6,7,9, 11,12, 13, 14, 16,17, 20, 21, 23, 25, 27, 29, 31, and 33.

Interpretation
Record your scores on the following graph to develop an indication of your tendencies toward task-
oriented leadership, people-oriented leadership, and shared leadership. Mark your T and P scores on
the appropriate lines, then draw a line between these two points to determine your shared leadership
score.
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Self-Assessments

Your T-T Leadership Results

Your Transformational Score: 19
Your Transactional Score: 31

The Scoring

Janitoris g Your Transformational score of s calculated by adding together the points in which you placed in the
boxes for 1B, 2A, 38, 4A, 58, 6A, 7B, 8A, 9B & 10A.

Your Transactional score came about by adding the other totals together, 1A, 2B, 3A, 4B, 5A, 6B,
7A, 8B, 9A & 10B.

The Interpretation

This instrument gives an impression of your tendencies toward "transformational® leadership and
"transactional” leadership. Today, a lot of attention is being given to the transformational aspects of
leadership -- those personal qualities that inspire a sense of vision and desire for extraordinary
accomplishment in followers. The most successful leaders of the future will most likely be strong in
both "T's.
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DDMS

Job Design Preference

Scoring

Pricing Price Plan RS1

Your Scores: 3.75 Jaguar Plastics

Industrial Strength Commercial Can Liners, Qy Unit
$15.75 T fer

Interpretation = = ) .
Al 1+ CT $15.75 List price: $49.23

log page #: 1421
If you score above 4.0 your desire for growth need satisfaction through work tends to be high and you
are likely to prefer an enriched job. If you score below 4.0 your desire for growth need satisfaction
through work tends to be low and you are likely to not be satisfied or motivated with an enriched job.

Source: Reprinted with permission from J. R. Hackman and G. R. Oldham, The Job Diagnostic Survey: An Instrument for the
Diagnosis of Jobs and the Evaluation of Job Redesign Projects, Technical Report 4 (New Haven, CT: Yale University, Department of
Administrative Sciences, 1974)
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