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1 cadership is pargmount in vue professia, 1ts imtegral w our wstitutional success ioday
and tomertaw As we ttansition 1 met the challenges of an increasingly comples aad -
URCEILIth enuirunment, our Anmy requires intelligent, conpetent, phy sweably and mcmul'\)
tough lenders of claracier . Army leaders must adagn their thinking, formatons, and
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o The fundamentals of leader development simplify and span the formal leader
tevelopment activities. Following the fundusmentals fur leader development,
—7 how have you developed others?

‘/- l,\ l > l 6 - ° lafluence is the essential element of lendership thot refers to bow people create
o) and relay their messages, hehaviors, aml attitudes to affect others. What
\(\ J‘- methods of influence have yon used as a leader 1o build positive rapport with
¥ _\, your Soldiers or co-workers? ——
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