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EXHIBIT 10.2
SPECIFIC PROJECT STAKEHOLDER PRIORITIES

IMPROVE KEEP
Scope X
Quality ‘ X
Time <1 month to save $5,000
Cost Want to save |
Contribution to X
Organization
Contribution to Sociefy X

Source: Adapted from Timothy |. Kloppenborg and Joseph A. Petrick, Managing Project Quality (Vienna, V A: Management
Concepts, Inc., 2002}, 46.

The specific priorities of the project’s most important stakeholders can be summa-
rized in a table such as Exhibit 10.2. A project manager and team need to understand not
only what the project plans call for but also what area(s) the most important
stakeholders would like to improve and what area(s) they are willing to sacrifice to
enable those improvements. For example, consider a project that calls for building a
four-bedroom house of 2,800 square feet. Perhaps the homeowner (the most important
stakeholder) insists on keeping the size at 2,800 square feet and insists on the normal
quality (no leaks, square walls, etc.), but would like to improve on the cost (pay less
money). To improve on the cost objective, one of the other objectives probably needs to
be sacrificed. Perhaps the homeowner would be willing to move in a month late if the
savings were $5,000.

Once the project team understands the project success measures and priorities, atten-
tion is turned to understanding the project risks. All projects have some risk, and the
more unique a project is, the more risk may be present. It is impossible to remove all
sources of risk. It is undesirable to even try to remove all risk because that means the
organization is not trying anything new. A risk is anything that may impact the project
team’s ability to achieve the general project success measures and the specific project
stakeholder priorities, This impact can be something that poses a threat or “a risk that
would have a negative effect on one or more project objectives.”® The impact, on the
other hand, could be something that poses an opportunity or “a risk that would have a
positive effect on one or more project objectives.”

Wise project managers sfrive to develop a risk management plan, which is
“a component of the project management plan that describes how risk management
activities will be structured and performed,” and have it in place before risk events
occur, By documenting risk information in a proactive manner, 2 project manager
can eliminate or reduce the impact of some threats and capitalize on some opportu-
nities. The risk management plan is also useful for communicating with the various
project stakeholders and for later analysis to determine what worked well and may
be good practice to use on future projects, and what went poorly and should be
avoided on future projects.

Some risk management plans include all of the topics in this chapter. Others are
smaller. For example, a risk management plan template for an IT consulting company
is shown in Exhibit 10.3.




EXHIBIT 10.9

PARTIAL RISK REGISTER

RISK DESCRIPTION(EVENT) IMPACT CATEGORY PROB [ IMPACT | SCORE | MITIGATION STRATEGY-
RESOLUTION
Incomplete requirements were identifed | Greater possibility of gaps in functionality. | Business 5 4 20 MAXIMUS will begin conducting -
in the .Wﬂu and Exhibits Greater possibility of missing State specfic Requirements the detailed BA mm.m&odm .
(see Risk 7). functionality. om{mo_ﬁo,s. Additional require-
. ; N ments will be gathered in those
Greater possibility of “Scope Creep”. sessions and docamented in sub-
Greater possibility of delay in finalizing sequent versions of the Require-
requirements. ments Validation Documentation.
Greater possibility of rework in subse- A schedule of future Business Archi-
quent phases. tecture and Technical sessionsisbeing
developed.
State will provide closure and de-
cisions regarding requirements and
systern scope.
Since there are varions vendor products | Potential duplication of rules or conflict- | Technology 3 4 12 EngagePoint will provide and
{(IBM/Curam, Connecture) each with its | ing rules that lead to different outcomes. explanation of how to mitigate this
own rules engines, it is not clear which risk.
rules engine takes precedence. {See Risk Response Plan for
resolution.)
Difficulty integrating to States end- Potential difficulty integrating new tech- | Technology 4 4 16 Work with the State to define
to-end Infrastructure. nology into existing infrastructure. infrastructure requirements and
: ensure we are providing any neces-
sary information to the MIN-IT staff.
Going through hierarchical reporting Potential bottlenecks in docurnent reviews | Communications | 4 4 16 Identifying a Point-of-Contact for
structure will impact real time decision | and decision making may affect task com- each functional area from vendor
making. pletion according to the Project Schedule, and state to eliminate bottlenecks.
State functional POC's may have com- | Secondary risk—related to Risk 6. Communications | 4 4 16 Identifying multiple Points-
peting priorities that will hinder their of-Contact for each functional area
ability to response in a timely manner. from vendor and state to eliminate
bottlenecks.
Delays in procurement process may Inability to acquire resources in a timely | Procurement 2 5 10 Add lead time as early as possible.

negatively impact project schedule.

manner may negatively impact related
activities in the Project Schedule.

Evaluate procurement require-
ments during the change order
process. Make sure Commerce
procurement staff are engaged in
the PO development process.

Source: http://mn.gov/hix/images/BCS-1-ITAttachmentN.pdf, accessed April 26, 2013,
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