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Project Scope Statement
The Retail Store will be implementing a social media campaign to assist in the growth of the 


store. This “Technology/Social Media” project is expected to enhance what the current Retail Store 
offers by expanding the products available and creating additional stores within and outside of the 
current state they reside. The “Technology/Social Media Project” will be taking the current $3.2 
million in sales and increasing it to $5 million in sales with the help of a 30K campaign that Superior 
Social Media Marketing Inc. has suggested. Part of this project includes the expansion of the current 
stores square footage. By increasing the square footage of the stores from 2550SqFt to 2750SqFt, to 
accommodate the increase in the product offerings from 2500 to 2750, and finally the opening of an 
additional store in a neighboring state. 


Project Scope 


Expanded Store Size 


Expanded Product Offering








Social Media Campaign
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