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& r 5 ysiness Week ranked AF;P'efor o
75 most innovative company 2007
%-» /' orol years in a 1oV (e.gfl'A le’s
lorgely because © PP
2009). And, s, Steve Jobs
successful InﬂOV:"TU”n; ot e
was chosen by for
CEO of the decade (2000-
2009). Apple’s former
CEO, Steve Jobs,
explained, “Innovar
tion has nothing
to do with how
many R&D dollars
you have. When
Apple came Up
with the Mac, [BM
was spending at
least 100 times more %»
on R&D. If's not about %,
money. I's about the peo- g'/ﬁ/
ple you have, how they're
led, and how much you get it.”
A former manager at Apple suggested that
Apple’s success was based on empower-
ing its associates, delegafing authority and
responsibility down in the organization, and
allowing the people a lot of freedom,

Apple has been very careful in the hir-
ing process by recruiting people who share
its volues and are passionate about what
they do. In addition, they provide substantial
iraining fo build their skills and to emphasize
the importance of working as a team. Yet,
associates are valued as individuals; for
example, staff associates in the Apple retail
Stores have personal business cards. This
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approach also suggesis’coring and ql:ch
ity to customers, not typical of most retai
izations.

OfQGHS'T:ve Jobs was a critical component c'af
Apple’s success. His vision o.nd abil
ity to see opportunities in future
markets where others saw
only challenges helped
Apple rise above com-
petitors and perform
better than  most
rivals. Yet, others
play @ major role
as well.  Warren
Bennis states it this
way, “The real fest
of exemplary leader-
ship . . . [is in] devel-
oping a deep, talented
bench who . . . can unite a
company and unleash creativ-

ity in their own way.”
Apple’s performance in the first decade

of the twentyfirst century was exceptional. -

The iPod, iPhone, and iPad set the standard
in each of their markets and each achieved
substantial sales. Thus, Apple's passion
for innovation and the power of its human
capital portended a very bright future for the
company.

However, with the loss of Jobs, Apple
has had a new CEQ, Tim Cook (since
2011). Cook was Apple's COO prior to
taking the CEO job and he hos g strong
resume. He received his MBA from Duke
University and held managerial positions

at 1BM and Compagq, prior 1 |,
Apple. Since he became CEQ, A
vations have not been on g gra
before. And, Apple’s ranking qs
tive company has fallen since 4
well. For example, Fast Compg
Apple as the 13th most innovative om

in 2013. But in other rankings Apple plqw
as low as 79 in innovation. UndoUMedlCac.j
is difficult to produce murkei-lecding ;:' !
vations each year and other firm, h;‘:
learned to imitate Apple’s approqch (co *
pete for the top R&D talent and emmwl:.
them), so Cock has a major challenge ';
keep Apple at the forefront of the indusirig
in which it competes. Recently, Cock hireq
Angela Ahrendts, former CEO of Burber,
to serve as senior vice president ang heocj
of the Apple retail operations. She has beg,
described as “wicked smart.” Her challeng
will be to help Apple create more market
leading products.
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