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an organizational behavior moment

It's Just a Matter of Timing

Teresa Alvarez ate dinner slowly and without enthusiasm, Mike,
her husband of only a few months, had learned that Teresa’s
“blue funks” were usually caused by her job. He knew that it was
best to let her work out the problem alone. He excused himself
and went to watch TV. Teresa poked at her dinner, but the large
knot in her stomach kept her from eating much.

She had been very excited when Vegas Brown had
approachcd her about managing his small interior-decorating
firm. At the time, she was a loan officer for a local bank and
knew Vegas through his financial dealings with the bank. As
Vegas explained to her, his biggest problem was in managing the
firm’s financial assets, mostly because the firm was undercapi-
talized. It was not a severe problem, he assured her. “Mostly,”
he had said, “it’s a cash flow problem. We have to be sure that
the customers pay their accounts in time to pay our creditors,
With your experience, you should be able to ensure a timely
cash flow.”

Teresa thought this was a good opportunity to build her
managerial skills, since she had never had full responsibility for a
company. It also meant a substantial raise in salary. After explor-
ing the opportunity with Mike, she accepted the job.

During her first week with Vegas, she discovered that the
financial problems were much more severe than he had led her
to believe. The firm’s checking account was overdrawn by about
$40,000. There was a substantial list of creditors, mostly compa-
nies that sold furniture and carpeting to the firm on short-term
credit. She was astonished that this financial position did not
seem to bother Vegas.

“All you have to do, Teresa, is collect enough money each
day to cover the checks we have written to our creditors. As you'll
see, I'm the best sales rep in the business, so we have lots of
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money coming in. It's just a matter of timing. With you here, we
should turn this problem around in short order.”

Teresa, despite her misgivings, put substantial effort into
the new job. She worked late almost every day and began to real-
ize that it was more than simple cash-flow timing. For example,
if the carpet layers made an error or if the furniture came in dam-
aged, the customer would refuse to pay. This would mean that
the customer’s complaint must be serviced. However, the carpet
layers disliked correcting service complaints, and furniture reor-
ders might take several weeks.

Thus, Teresa personally began to examine all customer
orders at crucial points in the process. Eventually, this minimized
problems with new orders, but there remained a large number of
old orders still awaiting corrections.

Teresa also arranged a priority system for paying creditors
that eased some financial pressures in the short run and that
would allow old, noncritical debts to be repaid when old cus-
tomer accounts were repaid. After six months, the day arrived
when the checking account had a zero balance, which was sub-
stantial progress. A few weeks later, it actually had a $9,000
positive balance, During all this time Teresa had made a point of
concealing the financial status from Vegas. But with the $9,000
positive balance, she felt elated and told Vegas.

Vegas was ecstatic, said she had done a remarkable job,
and gave her an immediate raise. Then it was Teresa’s turn to
be ecstatic. She had turned a pressure-packed job into one of
promise. The future looked exciting, and the financial pressures
had developed into financial opportunities. But that was last
week.

This morning Vegas came into Teresa’s office and asked her
to write him a check for $30,000. Vegas said everything was
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Chapter 4 Learning and Perception

good that he was buying a new home for his fam-
 Teresa objected violently.
y $21,000 again. I just got
and you want to put us back in. Either you
ase or I quit. I'm not going to go through
all the pressure again because of some stu-
you make. Can't you see what it means for

the business to have money in the bank?”

in the bank. It do
keep selling our s
You've proved to

“No, I can't!” Vegas said sternly. “I don’t want to have money

esn't do me any good there. I'll just go out and
ervices, and the money will come in like always.
me that it’s just a marter of timing, Quit if you

team exercise

Best Bet for Training

Management—development
nizations are determining
these programs, they must evalua
criteria considered mi;
to learn, whether the
and whether a man,
into a new positio
ate three potential candidates for develo,
gaining insight into the process.

The exercise should take about 20 minutes to complete and
anadditional 15 to 20 minutes to discuss. The steps are as follows;
1. Read the following case about High Tech International,

2. Assemble into groups of four. ,
3. List the criteria you should consider for determining which
of the three managers to send to the training program,

4. Choose the manager to send using the criteria developed

in step 3.

5. Reassemble. Discuss your group’s choice with the rest of
the class, and listen to other groups’ choices and criterja,

Do you still prefer your group’s choice? Why or why

not?
6.

programs are expensive, When orga-
which of several managers to send to
te each person. Some of the
ght be whether the manager has the ability
manager and the organization will benefit,
ager is moving into or has recently moved
n. The purpose of this exercise js to evalu-
pmental training, thus

The instructor will present additional points for
consideration,

High Tech International

High Tech International has re.
other year in an offsite leadership.
The program emphasizes personal
ment and requires six days of resi
Tech's vice president for human
Mmanager to attend the next available program,

served one training slot every
-development program,
and professional assess-
dency to complete, High
esources must choose the
which is to

want, bu

It’s still my Compap,y,
ine to buy the house- P
¢ 'm gomg to

I'll do what I want.
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Discussion Question

1. What did Teresa lean?
2. Other than quitting, W
proble:
consider as she an
3. Ifyou were

hat can Teresa do to resolve the

» What learning and perception factors should g,
- alyzes the situation?
an outside consultant to the firm, could yo, ee.

ommend solutions that might not occur to Teresa or Vg,
What would they be?

be run in three months. The cost of the pr‘ogn‘xm is high,
including a tuition fee of $7,500, round‘-tn‘p .a.trfare, and
lodging. The challenge is to choose the individual who has
the greatest capacity to learn from the assessment and apply
that learning back in the-organization. Because of prior

commitments and ongoing projects, the list of nominees has
been narrowed to three:

Gerry is slated for a major promotion in four months
from regional sales manager to vice president for market.
ing. Her division has run smoothly during the past three
years. Anticipating the move upward, she has asked for

training to increase her managerial skills. Gerry is to be
married in two months,

John was 3 supervisor over
process for two years before

380 to manager of the engj
been under stress

a portion of a production
being promoted one yeat
fe process. His unit has

Bill has bee
1

N considered a “fug,.
eagues in the Organization. He came to the company
our years ago, at the age of 37, as a vice president for
orelgn operations, Historically, thjs Position has been
the stepping stone for divisiop President, In the past
r;a.r, Bill has. displayed Jegs energy and enthusiasm for
mtee ;voarnk‘.i Eight months 280, Bill and his wife sepa-
rarily’with two ‘rlnonths ago he wag hospitalized tempo-
o ; mild heart probler, For one month twice
s momh:s to travel abroaq, His next trip will be in

tracker” by his col-



