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BASELINE PROJECT PLAN REPORT

1.0 Introduction
A Overview—Provides an h fies the project’s scope,
feasibility, justificati d schedules. Additionally, a brief
statement of the problem, the environment in which the system is to be implemented,
and constraints that affect the project are provided.
. Recommendation—Provides a summary of important findings from the planning
process and recommendations for subsequent activities.

2
Providesa
5 System Description—Provides a description of the selected configuration and a narrative.
ofinpu n, tasks performed, and resultant information.
3.0 Feasibility Assessment
mic Analysis—Provides an i for the system b
nalysis.
5 B e Al S T s
overall ik rating o th projec
C. Operational Analysis—P: lysis of how the b
problems or takes ad: by in addition t
how current day-to-day activities will be changed by the system.
e
related to the project (e.g,, copyright or nondisclosure issues, data capture or
e
E. Political Analysis—Provides a description of how key stakeholders within the
organization view the proposed system.
F. Schedules, Timeline, and Resource Analysis—Provides a description of potential ime
frame and c
40 Management ssues
A. Team C tion and id iption of the team member
roles s reporing elatioralps
C —Providesa procedures to be

followed by mamgemenl, team members, and the customer.
C. Project Standards and Procedures—Provides a description of how deliverables will be
evaluated and accepted by the customer.
D. Other Project-Specific Topics—Provides a descrip
R e e

n of any other relevant issues related
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Project Scope Statement Date: September 20,2015

General Project Information

Project Name: Customer Tracking System

ponsor: Jackie Judson, VP Marketing
Project Manager: jim

Problem/Opportunity Statement:

to track and fnremsl
customer buying trends accurately. An improved method ooy pcrf(\rmm proce:
be found in order to reach company objectivs

s must

Project Objective
To enable the marketing department to track and forecast customer buying patterns
accurately in order to better serve customers with the best mix of products. This will also
enable PVF to identify the proper application of production and material resources.

Project Descnpﬁmr:
An

that will olectall p
d sh

trends in order to assist marke!mg personnel in undevsmndmg dynamic market conditions.

The project will follow PVF's systems development life cycle.

Business Benefits:
Improved understanding of customer buying patterns
Improved utilization of marketing and sales personnel
Improved utilization of production and materials

Project Deliverables:
Customer tracking system analysis and design
Customer tracking system program:

Customer tracking documentation
Training procedures

Estimated Project Duration:
5 months





