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(CHRISTOPHER E. ERY: GOOGLE IN CHINA__§1

the feasibiltyof ourbusinessoperations in China”shows
that they decided to expand the definition of censorship
in'a way that made them go along with the oiginal rec-
ommendation of the HKH model (Drumimond, A New
‘Approachto China” 2010). Thus, according toboth mod-
s Google's current solution to the cultural confit over
censorshipis ethical. However s it a good business move
Analysis

One view of Googles effctual withdrawal from the
search market in China, which essentially takes them
back to where they strted from in 2006, i that it is
defea fo Google. This view certainly has some merit; it
is highly unlikelythat Google would be essntilly with-
drawing from the Chinese search market i it had 30%
of the market nstead of less than 30%, Google’s main
competitor in Chin, Baidu.com, has shown few signs
ofslipping from ts dominant positon, and so Google's
withdrawal can be seen as @ savy business move which
llows them o exit amarket where they were losing o the
competition while climing to b taking the morl high
ground. Howeres,this view is contradicted by Googles
aims thaithas entered China forthelong term. In 2007
Eric Schmidt said that “The Chinese have 5,000 years of
istory. Google has 5,000 years of patience in China” (K.
Lee 2007). This view alo ignores some of the positive
aspects of the curent sination

For Google,one of the mst important postive out-
comes of the compromise is that it solved the conflct
with the Chinese government, at least temporarly. One
ofthe most important rles for operatng in China i to
“understand the masket, but work with th state” (Paine,
“The China Rules” 2010, 2). Google’sstance aginst the
censorship policy puts the Chinese government in  hard
place;on one hand, Google s lrge corporation that can
bring large amounts of capital and technology into the
country, but on the other hand i docs not want o leta
Western company dicatets domesic policy.The cureent
solution allows the Chincse government to sve fce by
permiting Google to ontinue to operate google.cn and
notcensorscarches,whileletting the goverment maintain
that Google does not nfluence it decisions.

Even though Google has withdrawn from the Chi-
nesesearch market it ofces i China are st open and
it can sill host non-search services on googlecn. If it

(Schrage 2006). This dissonance between Google’sstaed
values and is actions is dangerous since seli-governance
according to chosen standards i essential to maintaining
a strong ethical culture (Paine 1994). By no longer ce
soring its searches from China, Google's core values and
its actions have been realigned.

Perhaps the mostimportant lesson that can be learned
from Google’s experiences in China is that cultural con-
flcts over ehical issues do not have to result in mutually
exclusive situations. While itmay appear this way, Google
isnot faced with a choice of operate in China and “be evil
or donit operate in China and uphold the corporation's
ethical culture. Although Googl's current solution s not
ideal, it  reative compromise thatallows it to maintain
a significant presence in China while also upholding
ethical culture. When faced with simila cultural confics,
othermultinationalorganizations woulddowelltoalsoscek
ereative compromises like the one that Google has found.
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As globalization continues to transform the world
of business, companies that decide to expand into other
countres are faced with many challenges. The markets in
developing nations hold greatpromisc; however, any com-
panythat wishes to operate in them must ften overcome
both elaively minor problemns, sch a dealing with cul-
turldifecences,as well s lrger problems, such s serious
human rghts abuses. Google, the world lagest internet
company, has to contend with both cultural differences
and human rights abuses whil operating in China. An
analyss of Google' actions in China shows how creaive
<olutions can b found to compls ethical problerns.
“The challenges Google has faced in China primarily
stem from the Chinese government's controversial policy
of censoring the internet, Censorship s curtently cnacted
through what is oficially known as the Golden Shicld
Project; however, in the West it is more often refered to
by its unofficial nicknarme, the Gt Firewall of China
“This polcy was enacted in 1998 and has drawn much
s from Western governments and human rights
organizations like Amnesty International and Reporters
Without Borders (Clinton 2010; Amnesty Intemational
2006; Reporters Without Borders 2009). Despite inter-
national pressure, the Chincse government adamantly
supports the censorship, and in carly 2010 it released
white paper addressng internet freedoms in China. In
the white paper, the government spelled out its official
policy, which is to block:
[Anything] agsinst the cardinal princples st
forthin the Constitution;endangering state -
iy divulgingtat e, sbvertingstatcpower
and jeopardizing natonal unificaton; damaging

ing obscenity, pormography, gumbling, vilence,
bruslityand trro o abeting crime; il
ingorsanderingorher, tespasingon thelawful
ights andinteeets ofothes nd oehe contents
forbiddenbylawsandsdministrstive egulations
(Information Offce of the State Council 2010
“This policyis clarly broad enough tht it gives C
Minstey of Public Securty the power to block anything
itwants

“The Chinese goverment often uses this power to
quench critcim and suppress information about human
vights abuses (Amnesy Tnternational 2006).In order to
enforce the poicy, China employs tens o thousands of
people tomanitor forums,chatrooms,andbulltinboards
Tralso filtes all intesnet trafc coming into China from
other countries and requires all intemnet companies in
Chin to selfcensor their content (Elgin and Einhorn
2006) Despiteall ofthis,the Chinese government nsists
that “Chinese ciizens fully enjoy feedom of speech on
the internet” (Information Office of the State Council
2010). The censorship has cetsinly not affected demand
for the internet among China’s ciizens; throughout the
last decade the numbes of internet users in China has
grown rapdly.Tn 2008 China became the country with
the mst internet users i the world, and by 2010 it had
over 420 million users (China Internet Network Infor-
‘mation Center 2010).

Given this hugeandapidly growing masket, operating
in China i ofimmense stategic importance for internet
companies like Google. However, Googe i also known
forits strong moralultureand corporate mantraof Dot
be eviL" Herein les the ethica dilemma for Google: it
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‘google.com (Schrage 2006). At that time the Chinese
market was still elatively smalk although google com was
operated outside the country, it was stil ble to meet its
Chinese users needs. In 2004 Google was criicized for
the Chinese version of its Google News service. Google:

ing some sources that would be blocked by the
Chinese internet filter from appearing on the Google
News page within China (The Google Team 2004)
Google responded that there was nothing they could do
about these sites being blocked in China: if it included
these sources, its entire Google News site might end up
blocked. By 2005 the potential of the Chinese market was
obvious, so Google opened 4 research and development
(R&D) officein China (Google Inc. 2005). Its bjectives
were twofold: one was to recruit from the huge pool of
computer science graduates in China, and the second
was to build 2 team o develop products for the Chinese:
masket (K. Lee 2007).

1n2006 Googles problems sarted when the company
began receiving reports from its Chinese users about
problems accessing and using google.com (MeLaughlin
3006). The users reported that google com was constantly
slow, sometimes painfully slow, result pages had broken
links, and the ste was completely unavailabe about 10%
ofthe time. Google News was completely unavailable and
Google Image Search only worked about half the time.
Google determined that this was caused by ISP filtring.
s resul o this bad user experience, it was apidly los-
ing marketshare to the Chinese search engine Baidu.com.
Google decided that the only way to provide 2 good user
experience in China was to launch googie.en. Google.cn
would be hosted in China and subject to Chinese censor~
ship laws, but it would provide a fst and consistent user
experience to the Chinese. Google admitted that coop-
eration with the Chinese government on censorship went
againstits corporate values, but tjustified the decision by
pointing out that google.com would remain available and
uncensoredin China, that Google would alert users when
a query was censored, and that providing some informa-
tion was more consistent with its mission to organize
the world information than providing no information
atall. Tt also expressed hope that by continuing to be a
major player in China it would be able to exert pressure:
o lessen censorship.

Google' justification was not enough for crtics who
declared that Google was asistng the Chinese govern~
ment in violating the fundamental human right of free
specch (Reporters Without Borders 2006). Latr n 2006,

was uncensored and searching for his name brought up
resulscritcal o bim (Glanz and Markoff2010). Googles
staunch refsal o remove the link may have contrbuted
to what occurred i arly 2010.

In Januey of 2010 Google went public with the news
that its servers had been hacked by a highly sophisti-
cated attack originating in China (Drummond, A New
ApproachtoChina’ 2010). Leaked ULS. diplomaticcables
revealed that the attack was coordinated by the Chincse
government (Glanz and Mackoff 2010). Google did not
publicly acuse the Chinese government,but it did reveal
that the objective of the attack was to acces the -mail
accounts of Chinese human rights activists.Its nvestiga-
tion evealed hatateas twenty ohe argecompanics had
been targetedinthe same attack and that e-mail accounts
of ther human rights activiss that were compromised by
means otherthan directattack had beenroutinelyaccessed
by third partes. As aresult ofthis ttack, Googles execu-
tives made the decision to stop censoring their searches
n google.cn. They declred thei ntent to work with the
Chinese government to reach 3 compromisc; however,
they recognized that violating Chinese law might equire
closing down google.cn or even their officesin China.

For several months Google remained in negotiations.
with the Chinese government, and on March 30, 2010
it announced that it would begin redirecting searches on
google.cn o their Hong Kong-based it google.com bk
(Drummond, "A New Approach to China: An Update”
2010). Although Hong Kong i part of China, it i not
Subject o the same censorship lws as mainland China.
“The Chinese government did not agree to this arange-
ment,and 50 few days lter Google changed from redi-
recting search resuls o providing  link on google.cn to
google.com.hk. Google continued to offer other services,
like Google Translate, Google Music Search, 1nd Google
Product Search from googl.cn. The Chinese government
appasently found this acceptable, 2nd on July 9, 2010,
Google announced that its Internet Content Provider
(ICP) lcense in China had been renewed (Drummond,
“An Update on Ching” 2010)

Although Google continues to operate google.cn and
ts R&CD faciltes in China,its conflict with the Chincse
government has had a price.Today Google has only sbout
25% ofthe search market in Ching, compared to the 73%
‘owned by its main competitor Baidu.com (M. Lee 2010).
Google's CEO Eric Schmidt summarized the expericnce
in China in an interview with Charle Rose:
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Culture and Censorship
‘While Google and most Westerners roundly condemn
the Chinese government’s censorship as  viohtion of
human rights and 2 ool to suppress debate and mainain
powes,the Chinese government strongly defends ts posi
tion and it is supported by most Chinese. A sies of sur-
veys by the Pew Internet & American Life Project about
intemet usein China from 2000 to 2007 found that “over
80% of respondents say they think the nternet should be:
managed or controlled, and in 2007, almost 85% say they
think the government should be responsible for doing it™
(Fallows 2008). Although there isa voeal inority,includ-
ing Nobel laureate Liu Xiaobo, that opposes the censor-
ship policy,the apparent populasty of the policy among
the majoriy suggests that there may be some aspects of
Chinese culure that makes them view censorship favor-
ably: As in the case o all ross-culural conflcts,
be taken to avoid the bias of the slf-reference erterion,
which is the unconscious reference to one's own cultural
values (J. A Lee 1966).

Geert Hoftede’s cultural dimensions offer an objec-
tive method of comparing cultural differences in regard
0 censorship (Hofstede n.d). Hofstede’s individualism
scalle measures how much a culture focuses on individuals
and their accomplishments as opposed to an emphasis on
groupmembership and loyalty to one'sin-group. All Asian
countries rank below average on this scale, indicating a
collctivist society, and the Chinese culture ranks lower
than any of ts neighbors. Chinese culture expresses this
through the concept of guanxi, 2 term that deseribes a
complexnetworkof influence which creaes a strong aver-
sion to conflct and an emphasis on harmony between all
membersof Chinese society (Robertson,etal. 2008). The
governmentjustifies the censorship ofcritcism by appeal-
ing o the need to maintain harmony between themselves
and Chinese citzens.

A second cultural dimension that could affect the
Chinese views on censorship is power distance. Power
distance measures the level of acceptance of unequal dis
ibution of powes, and the Chinese culture has 2 much
higher than average power distance (Hloftede n.d). Thi
means thatin China power s concentrated in the hands of
a small group of authorities, and questioning the author-
ity’sdecisions s discouraged. This reflcts the raditional
Confixcian values that prescribe a striet social hierarchy
and emphasize complte fealy to those in authority that
Chinese companies are ap to draw on when dealing with
ethical issues (Lu 2009). The combination of collctivism

bors, and at times the world. Thisled to deeply ingrained
views that Chinese culture is superior to all others, that
non-Chinese are basbarians, and that China has lite to
noneed tointeract with the restof he world. Historically,
this led to China being closed, sometimes completely ©©
trade for centuries. The industrial revolution has forced
China to open up to the world; however,the echnocer
trismremains. Many Chinesestrongly resent Western calls
for reform and international pressure when it comes to
isues like Tibetan or Taiwanese independence. A state-
sponsored newspaper's characterization of United States
Secretary of State Hillary Clinton's callfor freedom of
information on the internet as an attempt at“information
imperialism” is indicative of the Chinese government's
attitude (BBC News 2010). This pressure has created a
situation where the Chinese government would lose face
ifitwere toloosen restrictions on censorship and give way
o the demands of foreigners. Thus, Chinese culture has
ereated the conditions for nternet censorship to remain
entrenched in the Chinese government’s policy for the
foresecable fuure,

As an American company, Google approaches the
isues for censorship from an enirely different cultural
perspective. According to Hofstede, Amer
individualistic country in the world. ndividualistcultures
do not shy away from conflet a do collectivist culures
Therefore, Google has focused on the problem of cen-
sorship as 2 violation of the individual ight of Chinese

zens to information. America also has 2 low power
distance, signifying a willingness to challenge authority
(Hofstede n.d). Unlike the Chinese, Americans do not
focus on harmony between citizens and government. In
fact, Americans regard critcism of the government as 2
vital duty ofis citizens forthe maintenance of 2 healthy
democracy. As inheritors ofa philosophical tradition that
focuses on the “inalicnable rights of life, iberty, and the
pursuit of happiness,” Americans are much more likly
to frame the issue of censorship as 2 violation of human
rights. What a Chinese might consider a small sacrfice
inthe interestof peace and harmony; an American would
see asa violation of the fundamental right to free specch.
Combining these factors leads most Americans to the
conclusion that since human rights ae being violated by
the Chinese government, the government is wrong and
should be opposed until the situation is recified. The
disparate cultural atiudes summarized in Table 1 make
itunlikely that any change in the underlying conflctover

censorship will happen soon. Therefore, since Google is
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to Chinese society’s tolerance of internet censorship. As
Robin Li, CEO of Baidu.com, said, “If the law clearly
probibits certain types of nformation, be it porn, or anti-
government information, then I'm sure there’s 4 reason
forit” (Stone and Einhorn 2010, 63).

One final aspect of Chinese culture that is relevant
to Googles problems in China is  tradition of Chinese
ethnocentrism (De Mente 1993). For thousands of
China had the most advanced culture of any of its neigh-

.
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providing search o mainland China ae Tt

Ethics of Google’s New Solution

Even though cultural differences are important, the
situation involves a violation of a fundamental human
right, and so s ethical implications must also be consid-
ered. Although cultural factors make American compa-
nies like Google focus more on the fact that the Chinese
government’s censorship is a violation of human rights,
the Chinese government cannot use ethical relativism to

Table 1 - Culture and Censorship

China

United States of America

Collectivist - Rights of group most important
High Power Distance - Unlikely o challenge authority

Views censorship conflict as a cultural difference

Individualist - Rights of individuals most important
Low Powes Distance - Likely to challenge authority

Views censorship conflict asaviolation of human rights

Table 2 - Questions in Ethical Decision Making Models

Buller etal. Model

HKH Model

1 this situation high in moral significance?

Do I have a high level of influence over the
outcome of the situation?

3. Ts there a highlevel of urgency to resolve the

Whatis the questionable practice (QP)?
Does the QP violate laws that are enforced?

3. Docsthe QPsimplyreflecta culturaldifference:
orisita potental ethics problem?

4. Does the QP violate the firms core values
or ethics code, an industry-wide code, or an
interational convention?
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comes of the Comprorise T hat it resalved the conict
with the Chincse government, a et temporacly. One.
of the most important rules for operating n China s to
“understand the market,but work wic thestate” (Pane,
“The China Rules” 2010, 2). Googles stance against the
censorsip policy putsthe Chinese government i a hard
place;on one hand, Google s arge corporation thatcan
bring large amounts of capital and technology into the
country, but on the other hand it does not want o let
Western company dictat s domesic policy. The current
solution allows the Chinese government to save fice by
permitting Google o continue to operae google.n and
ot censor scarches,whilleting the government maintain
that Google does not influence it decsions

Even though Google ha withdrawn from the Chi-
nese scrch market s officesin China ae el open and
it can seill host non-search services on google.cn. If it
were o hostservice on an exteral sit,chey would have
10 run through the Chines fiters and might sffe the
same slovness problems that were cippling googlecom
in 2006, Furthermore, i sl ha access tothe extremely
important mobile market and can stll employ talented
Chinese computer scence graduates, Thus, Google can
concedethesearchmarket o Baiduwhile el maintaning
an important presence inthe Chincse marke.

Perhaps most importanly the current soluton allows
Googletomaintaintheintegritofitscorevalues. Googles
Vice Preident of Global Communications and Publ
Affirs admitted that slf-censorship “runs counter to
Googles mostbasicvaluss andcommitments s acompary”
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