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Question 6 (50 points)

Address how Internet and digital technologies affect Porter's five-forces
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Question 1 (50 points)

What is product-oriented vision statement? What is customer-oriented
Why would a firm move from one type to the other?
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Question 2 (50 points)

What is scenario planning? Describe an example of that type of planning using firm other than
UPS.
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auestion 3 (LU pointsy

The resource-based view (RBV) combines both the concept of the internal analysis of the firm
and the external analysis of the environment. Discuss and provide examples.




image5.png
Question 4 (50 points)

In terms of strategy formulation and implementation, distinguish between corporate strategy,
business strategy, and functional strategy.
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Question 5 (50 points)

What are the benefits and limitations of making historical comparisons in analyzing a firm’s
performance?




