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|nternet Resources

visit the Deresky Companion Website at
www.pearsonhighered.com/deresky for this chapter’s Internet
resources.
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of candidates for international assignments.

Over the years, AstraZeneca Plc (AstraZeneca) has developed a strong reputation for ’it‘s ex‘patri-
ale management practices. Expatriate management at AstrazZeneca went beygnd tai\dmg \\isuii
such as compensation, housing, 1ssues rclateQ to the spouse’s career abroad,“etc. I}: also v:oec; A \c;a(\) >
to ensure that employees on international assignment were able to adapt well to the new enviror
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' 1 e. With t al economic situation continuing to be grim,

' eve a work/life balance. With the glob | ‘ )

R il ughtful planning and selection process
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(as€ Questions

I Critically analyze AstraZencca’s expatriate management practices

.- ine 1o the 2007 Expatricte i) g | practices.

2 ACCOECEES i hm 5 {:Amﬂm tate Work/Life Balance Survey, 65 percent of expats report feel-
ing the strain of managing the demands of work and home, leading 1o more anxietics at home

wnd at the workplace. What steps can

: » _ an organization take to mitigate this?
what decistons related to expatriates can organizations take to maximize the benefits to the

*
X

company cicspua the m}gfm‘xg economic recession? Do you think a company that paid more
careful attention to selection could further boost their chances of success?
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