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Organization, Delivery, and Policy in Healthcare


Course Description


Three hours per week theory. Prerequisite: Permission of nursing faculty. This course will explore 


epidemiological, sociopolitical, and cultural factors that influence population and global health. Health 


policy, including how it is formulated as well as its impact on clinical practice and healthcare delivery, will be 


considered. The nurse’s role as an advocate for healthcare policy and health promotion will be explored.  


Course Objectives 


At the end of the course the student will be able to:


•	 Analyze epidemiological, social, and environmental factors to assess the health status of populations


•	 Critique cultural and ethical dilemmas resulting from health policy implementation including the impact 


on population health


•	 Evaluate theories and research relevant to promoting and preserving the health of populations 


•	 Critique a multidisciplinary program plan that promotes and preserves the health of a population 


•	 Explain the advanced practice nurse’s role in influencing regulatory, legislative, and public policy to 


promote health and prevent disease 


•	 Explore the nature of emerging healthcare systems and the potential impact on health policy development 


and implementation


•	 Analyze the impact of health policy on organizational effectiveness including nursing care delivery systems


•	 Articulate the relationship between health policy, regulatory controls and economic implications within the 


healthcare delivery system


Topic Outline


•	 Healthcare delivery systems including the U.S. healthcare system 


•	 Nurses as advocates for healthcare policy


•	 Healthcare organization and delivery


•	 Health promotion and disease prevention


•	 Community health education: past and present


•	 Settings and roles for community health programs


•	 Planning and evaluating health education programs
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Teaching Strategies


•	 Lecture/Discussion


•	 Assigned Readings


•	 Written Projects


Evaluation Methods 


Class discussion (16 @ 15 points each)  240 points


Healthcare Policy Analysis Paper                  135 points


Legislative Impact website and email  100 points


Community Health Program Evaluation 


presentation
 125 points


     Total 600 points


Final Grade 


The course grade will be determined by summing the number of points the student receives. Letter grades will 


be assigned according to the following point accumulations


A 549–600 points


A- 537–548 points


B+ 525–536 points


B 489–524 points


B- 477 – 488 points


C+ 447–476 points (passes but on academic probation)


Below this level – course is failed


C 417–446


F 416 points and below
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Required Textbooks


Kovner, A. R. & Knickman, J. R. (Eds.). (2015) Health care delivery in the United States, (10th ed.). New 


York: Springer Publishing Company


Milstead. J. A. (2016). Health policy and politics. A nurse’s guide, (4th ed.). Burlington, MA: Jones and 


Bartlett Learning.


Recommended Textbooks and Journals


Additional articles may be posted at the professor’s discretion.


Classroom Policies 


Policies regarding attendance, tardiness, examinations, promotion, and written assignments are stated in the 


School of Nursing Handbook. Students are responsible for knowing these policies and adhering to them.


Honor Code
Integration of professional values in nursing education is essential for the development of ethical conduct and 


for the ability of nurses to function in healthcare systems. To underscore the importance of truth, honesty, 


and accountability, students, faculty, and staff in the Jacksonville University School of Nursing adhere to the 


following honor code:


“I do not lie, cheat, steal, or condone those who do.” Egregious academic misconduct will result in dismissal 


from the School of Nursing.


Academic Integrity Misconduct Policy
Students are responsible for reading and adhering to the Jacksonville University Academic Integrity 


Misconduct Policy. This policy can be found in the Jacksonville University Academic Catalog:


http://www.ju.edu/files/Catalogs/2015-16_JU_Academic_Catalog.pdf


Disability-Related Information


Any student with a visible or non-visible disability who requests “reasonable accommodation” to his or her 


condition should provide medical and/or psychological documentation of the disability to the Student Life 


Office and refer to the information in the JU catalog and Student Online Handbook for additional information 


regarding student disabilities. A student with a learning disability should weigh carefully with his/her advisor 


the requirements of the nursing program in order to ascertain its suitability, given the nature of the disability.
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Discussion Board/Class Participation (240 points) 


Class participation may include in class discussions and/or online assignments. The discussion board will 


facilitate student-faculty, student-content, and student-student interaction. Each week there will be two 


discussions related to the module content and students will be expected to respond to the professor’s thread 


via their responses to other students’ postings. Each student will be required to post their initial response 


by midweek ( Wednesday 11:59 pm EST) and then actively respond to at least two other students by the 


deadline. Each discussion board thread is worth 15 points and students are expected to post the minimum 


number of times on each board each week. Students will post thoughtful responses incorporating ideas from 


their readings, examples from professional experience, and contemporary issues. Class participation will be 


graded as follows:


Thoughtfulness & Timeliness  10 points


References/Support 5  points


 Total 15 points


Healthcare Policy Paper (135 points) 


Each student will select a policy in healthcare that was implemented as a result of regulatory or legislative 


requirement(s). The student will write a 5- to 8-page paper (excluding title page and references) describing 


and analyzing the policy using the following criteria:


I. Content 110 points


Factors/Rational that led to development of policy (contextual dimension) 30 points


Benefits to health care 20 points


Cost(s) related to the policy (fiscal, time factors, manpower) 20 points


Impact on client (stakeholder) satisfaction 20 points


Impact on clinical outcomes 20 points


II. Presentation of paper 25 points


APA Format 10 points


Grammar, spelling and writing guidelines followed 10 points


Policy attached as Appendix 5 points


Total 135 points
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Legislative Impact Website and Email (100 points)


Each student will create a web page about an issue related to legislative policy that has an impact on nursing 


practice. Additionally an email to the appropriate  legislator regarding the issue will be composed. The student 


can create the web page using the publication features of Word. The student is not required to publish the 


web page but if they desire to do so they can through sites.google.com. 


 Students will submit individual emails to the legislators to the digital drop box for this assignment.  


I. Description of legislative policy with negative or positive impact on   


nursing practice or public health
10 points


Explanation of why the policy is harmful or helpful to the practice of  


nursing and ultimately to the delivery of quality patient care
10 points


Impact of the policy from a cost perspective 15 points


Recommendation(s) for policy revision or replacement 15 points


Total 50 points


II. Written email template placed on the web page for those concerned to 


personalize and send to the appropriate legislator(s) outlining the issue 


and recommendation(s) for policy revision or replacement, and seeking 


their endorsement (refer to chapter 3 in Milstead) 


25 points


Total 25 Points


III. Web Page Presentation 


Visual appeal and organization 10 points


Grammar, Spelling and Writing Style 10 points


APA Format 5 points


Total 25 Points


Project Total   100 points
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Community Health Program Evaluation Presentation (125 points) 


Each  student will select a current health program that focuses on health promotion or disease prevention. 


You will evaluate this program utilizing the criteria listed below to gain an understanding of how the 


program is solving social and health problems it was designed to alleviate. Investigate the historical/social/


economic/political factors that led to this program’s development and implementation. Evaluate how well the 


program meets its outcomes using the evaluation criteria found in Milstead, chapter 7. Create an interactive 


presentation for your classmates delivered through the collaborate option under group study. Schedule your 


collaborate session date and time by Week 1 Sunday at 11:59 p.m. ET. Students will have the option of 


attending your session in real-time, or viewing your session at a later date. Each student must view at least 


two of their classmates’ live or recorded sessions. 


Introduction/Overview of Program 10 points


Assessment of Extent and Severity of the Problem 10 points


Monitoring Program Outcomes 10 points


Determine if Program Resulted in Desired Change 10 points


Document Outcomes for Program Sustainability 10 points


Accountability in Resources (funding) 10 points


Revising Program Interventions 10 points


Providing Information 10 points


Reporting of Unintended Effects of Program 10 points


Meeting Accreditation Requirements   5 points


Grammar, APA format 20 points 


Attend real time or recorded presentations of 


two classmates. Email faculty indicating the two 


sessions attended with both the presentation and 


student name


10 points


Total 125 points  
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Course Calendar


Week Topic  Reading Assignment Assignment due dates


1 Health Policy: 


The Current U.S. 


Healthcare System 


Jonas & Kovner chapters 1 & 2 Discussion Board x 2  


(15 points x 2)


2 Healthcare Financing/ 


Comparative Systems


•	 Jonas & Kovner chapters 3, 4, 


11, & 12


•	 Milstead chapter 10


Discussion Board x 2 


 (15 points x 2)


3 Health Policy and 


Advanced Nursing 


Practice


Milstead chapters 1, 2,3, & 4 •	 Discussion Board x 2  


(15 points x 2)


•	 Healthcare Policy paper due 


(135 points)


4 Health Policy Design, 


Implementation, 


Program Evaluation


Milstead chapters 5, 6, & 7 Discussion Board x 2 


(15 points x 2)


5 Population Health: 


Public health


Jonas & Kovner chapters 5 & 6 •	 Discussion Board x 2  


(15 points x 2)


•	 Community Health Program 


Evaluation Presentation due 


(125 points)


6 Health and Behavior/


Access to Care


Jonas & Kovner chapters 7 & 8 Discussion Board x 2 


 (15 points x 2)


7 Medical Care Delivery 


vs. Population Health: 


Health Workforce


Jonas & Kovner chapters 10 & 16 •	 Discussion Board x 2  


(15 points x 2)


•	 Legislative Impact website 


and email due (100 points)


8 Global Issues/Advocacy Milstead chapters 11 Discussion Board x 2 


 (15 points x 2)
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