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L Project Iniriation

Project Management
Key Concepts

Templates Provided as Examples of the

‘Process (Oprion:

A 1dentify the economc, fechmical
and organizational feasibility of the
project For instance, how s the
project a viable fit within the
organization?

Discus:
Financial Models, Weighted
Scores, and Project Selection
providing their importance to
identifying economic, technical,
and organizational feasbilty of
the project.

There is no template provided for this section.

B, Explain bow e project aligns ©
the organization’s strategic goals.

Discus:
Linking projects to srategic
goals

Traceabilty

There is no template
provided for this section

C._Develop a project charter at
includes a high-level scope of what is
o be accomplished

Charter Elements

D. Create a highilevel
timeline and cost estimate to
completethe project.

Tasks/ start and end dates/cost
estimate

E. Identify the concerns of he

internal and extemnal key project Stakeholder Concems
stakeholders.

F. Compare e lovel

of support fom all ke project Stakeholders Register
stakeholders to inform the course of | Identification of Level of
action resultng in success of the Support

project,

G. Complete e stakeholder
analysis template.

Power Aftinde Interest
Salience Model

Refer to Module 1

1L Project Planning

Key Concepts to Discuss

‘Process (Oprion:
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A Determine the business
requirements for the successful

e b e it | dentis Busines Reqirements None
your choices.

B. Establishwho vall provide the | Who are the stakeholders at

business requirements. What approach | _will provide the requirements Nome

will be used to salict the requirements | Discuss approach to solcit A

Som the subject matter experts? | sequirements

C. Categorize and organize the Tdentfy Business Requirements y N )
business requirements ina standard | ~Input the Requirements Ves —Requirements Template Project

requirements template.

Identified in Section IL-A.

‘Planning Part C(1).doex

D. Explain why the format for
apturing requirements i important to
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e v o s
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L Project Execution

Templates Provided as Examples of the

Process

A Determine the
best implementation
‘approach—agile or watertall

Discuss Waterfall or Agile

et e cgmzaon basedon | Advatages orDisadvatags~ | Nene

e rgunzaionl smenae rovide

cxamples o mpprt o il

5. Explamhow e projet D e g

hedule can e s vl st | Crsing

aced, o crued i sdedbused | FaTracking -

spon xsetion et Resoue Lveing h
Nk  recommesdtion o

which one o use.

C. Propose communication
approaches and the frequency that
should be used to keep leadership
apprised of the project exccution.
Include examples o support your
claims.

Discussion communication
process used in Project
Mansgement. Include
Frequency

Type of Communication
Etc.in template

‘Ves - Communications Template(1).xlsx

IV, Project Control

Templates Provided as Examples of the

‘Process (Oprion:

A Describe how you will handle
changes in scope to your project
‘management plan. What change
‘management process will b used?
What key information will be required
Sor change requests?

Change Management Plan

‘Ves - Change Order Request Log(1):slsx

B. Describe the risk
‘management process thatis the best
it for effective project control over
vou plan

Risk Management Plan
Risk Register

Yes - Risk Register(1) shsx

C. Explain how youwall
document ssues and what process will
be used to manage the issue to
completion. Include examples to
support your claims.

Isszes Management Process

es - Issues Log().xlsx
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Project Closeout

Templates Provided as Examples of the

‘Process (Oprion:

A Identfy what needs to be done
o close your project management
plan. Include examples supporting

how you will minimize the chances of | Discuss Closure Process Noue
overlooking 2 step in the project

process

B. Justy the need for a warranty

‘period and hor the project will Discuss Warranty Process None

ransition to business

C. Complete a lessons learned
template for the case studv project.

Complete the template

Ves - Lessons Learned() slsx





