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‘Sales were 20,000 urits n June 2015. Forecastad saes in units are a follows: uly, 18,000; Auguss, 22,000; Septamber, 20,000; October, 24,000. The
producr' selfingprice s $18.00 per unit and ts toal product cost s $14.35 per it

The June 30 finshed goods inventoryis 16,500 urts.

‘Going forware, company policycal for 3 Sven manth's nding finizhed goods inventary to &qus 70% of the next manth's sxpected unit =

The Juns 30 raw matarials inventary is 600 units. The budgetad September 20 raw materi imventory i 1,980 unit. Raw materials cost $7.75 per

unit. Eacn finished unit raquires 0.50 units of raw materials. Company policy call for  gven monti's ending raw materilsinventory 1o equal 20% of the
st mont's materiat requirements

£acn finizned unitrequires 0.50 hours of direct f35or 3t 3 rat of S16 per hour

(Overnead s alocated based on direct Iabor hours. The predetermined variable overhead rate s 135 per unt produced. Depreciation of 20,000 per
month = trested 25 xed factory overness.

Montny geners!and administrative sxpnsas incuds $12,000 administrative ssaris and 055 monthly interést on the ong-tarm note payabie.
Sales reprasentatives’ commissions are 125 of sales nd are paid in the month of the saes. The sales manager’s monthly salary is 3,750 per month.

Specificaly, e folowing rtical elements must be addrassed

1 Operating Budget
Craste an operating budget using the Fina Project Par I Student Worlsheet.
2] Prepare asales budget. Ensure sccuracy of data.
Prepare 3 production budget. Ensurs the accuracy o your data.
Prepare 2 manufacturing budget. Ensure the accuracy of your data.
Prepare 2 seling expense budget. Ensure the sccuracy of your data
Prepare 2 general and administrative expense budget using appropriats costng methods.

2. Budger Variance Analysis

The actual quantity of material used was 31,000 with an actualcost of $7.75 per unit. The actualabor hours wer 33,000 with an actual rae per hour of
s

) Deveiop a variance analyss inciuding 2 budget variance performance report and appropriate variancesfor materals and labor. Us the budget
variance student workehat providss.

i your budget variance report, discuss each variance. What doss the variance tll you?

i aditon, your budget variance report shouid cover the ollowing: What needs to b2 nvestigated to determing the reason for the variancs?
why?
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