LO5 Describe the

Proactive Tac

tics Being

Used by Investigators

Decoy Operati

decoy operations
Operations in which officers dress
as and play the role of potential
victims in the hope of attracting
and catching a criminal.

blending

Plainclothes officers’ efforts to
blend into an area in an attempt to
catch a criminal.

sting operations
Undercover police operations in
which police pose as criminals in
order to arrest law violators.
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One of the primary pur-
poses of police patrol is to
prevent crime by creating
a sense of omnipresence;
potential criminals are
deterred from committing
crime because of the pres-
ence or potential presence
of the police. Omnipres-
ence does not always work
well, however. We have
crime both on our streets
and in areas where ordinary
police patrols cannot see
crime developing, such as

the inside of a store or the hallway of a housing proj-
ect. We have also seen that retroactive investigations of
crimes, with the intent to identify and arrest perpetrators,
are not very effective.

One proactive approach to apprehending criminals
in the course of committing a crime is decoy operations.
Decoy operations take several forms, among them blend-
ing and decoy. In blending, officers dressed in civilian
clothes try to blend into an area and patrol it on foot or
in unmarked pohce cars in an attempt to catch a criminal
in the act of committing a crime. Officers may target

Retired Police Chief Jim Murray regularly patrols the
Internet in the persona of a 13-year-old girl and his
work has resulted in many arrests of men making online
solicitations for sex.
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areas where a significant amount of crime occurs, or they
may follow particular people who appear to be potential
victims or potential offenders. To blend, officers assume
the roles and dress of ordinary citizens—construction
workers, shoppers, joggers, bicyclists, physically disabled
persons, and so on—so that the officers, without being
recognized as officers, can be close enough to observe and
intervene should a crime occur.

In decoy operations, officers dress as, and play the role
of, potential victims—drunks, nurses, businesspeople,
tourists, prostitutes, blind people, isolated subway riders,
or defenseless elderly people. The officers wait to be the
subject of a crime while a team of backup officers is ready
to apprehend the violator in the act of committing the
crime. Decoy operations are most effective in combating
the crimes of robbery, purse snatching, and other larce-
nies from the person, as well as burglaries and thefts of
and from automobiles.

Stakeout Operations

Many crimes occur indoors, where passing patrol officers
cannot see their occurrence. A stakeout consists of a
group of heavily armed officers who hide in an area of
a store or building waiting for an impending holdup. If
armed robbers enter the store and attempt a robbery,
the officers yell, “Police!” from their hidden areas. If the
perpetrators fail to drop their weapons, the officers open
fire. Stakeouts are effective when the police receive a tip
that a crime is going to occur in a commercial establish-
ment or when the police discover or come upon a crime
pattern. However, stakeouts are extremely expensive
in terms of police personnel and are also controversial
because they can be dangerous for all involved. The situ-
ations are always dynamic, and officers have to decide
how far to let the incident progress. There are so many
variables in a stakeout that even in the case of a previ-
ously nonviolent pattern of crimes, police can never
know when violence may erupt, and law enforcement
personnel don’t want to risk standing by and having
innocent people get hurt.

Sting Operations
Sting operations, which have become a major law
enforcement technique in recent years, involve using
various undercover methods to apprehend thieves
and recover stolen property. For example, the police
rent a storefront and put the word out on the street
that they will buy any stolen property—no questions
asked. The police set up hidden video and audio
recorders that can be used to identify “customers,”
who are then located and placed under arrest several
months later. The audio and video recorders provide
excellent evidence in court.

Traditionally, sting operations involved setting up false
storefronts to deal in stolen property, but over the years
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