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THE SPACE SHUTTLE CHALLENGER DISASTER

Risk management includes the documentation of lessons-learned. In the case study, was
there an audit trail of lessons learned or was that audit trail simply protection memos?
How might Thiokol engineers have convinced both their own management and NASA to
postpone the launch?

Should someone have stopped the Challenger launch and, if so, how could this have been
accomplished without risking one’s job and career?

How might an engineer deal with pressure from above to follow a course of action that the
engineer knows to be wrong?

How could the chains of communication and responsibility for the Shuttle Program have
been made to function better?

Because of the ice problem, Rockwell could not guarantee the Shuttle’s safety, but did
nothing to veto the launch. Is there a better way for situations as this to be handled in the
future?

What level of risk should have been acceptable for launch? ;

How should we handle situations where people in authority believe that the potential re-
wards justify what they believe to be relatively minor risks?

If you were on a jury attempting to place liability, whom would you say was responsible
for the Challenger disaster?




