10. Cooper’s Ice Center

Claude Cooper, the manager of Croper’s lee Cenrer, I8 trying
1o decide what stratepies o use to increase profits.

Conper’s Lee Lenrer 15 an jce-skaring rink with a conventional
bockey rink surface (85 fecr 3 200 feer), It is the unly indeor
ice tink in 2 northern LS, iy of abour 450,00 The cirr's rec
reation depariment operites same putdonr rinks in the winten,
buc they don't offer regular iee skating programs beciuse of
weather varlabilicy,

laude rums 1 successful hockey program that is more than
Ereaking even—buz this is about all fe can expect if he anly
offers hockey, To oy 1o incpease his profits, Claude is trying
1o expand and improve his public skating program, With
such a program, he could have as many as 700 people in a
public sessinn ar ong time, insread of limiting the use of the
e 1o 12 ta 24 hockey plavers per hour While the receipes
from hockey can be as high s $200 12 hour (plus concession
sales), the receipts from & two-hour public skacing spssien—
charging §5 per person —could vield up so 33,300 far a twe-
hour period (plus much higher concession sales). The
potential revenue from such large puklic skaring sessions
could make Cooper's leg Center a really arafitable operaan.
Bur, unlorrunately, just scheduling public sessfions doesn't
psean that 2 large number will come. In facr. only a few prime
times seem likely Priday and Saturday evenings and Saturday
and Sunday afternoons,

Claude has included 14 public skating sessions in his ice
sehedule, but su far they haven attracted as many people as
he hoped. In taral, they enly generate a litsle mare revenue
char if the timeas were sald for hockey use. Offserring chis ex-
118 revente are excra eosts, More saff peaple are needed 1o
handle 2 public skating session—guards, 3 ticket seller. shaie
eenral, and more concession help, So the nec revenue [rom gi-
ther wse is zhowt the same. He could cancel some of the less
attractive public sessions—Ilike the noun-time daily sessinns,
which have very low atendance—and make the average at-
rendance figuses lock o lot berter. But he Pects ehiae il he is go-
ing to offer public dkating he mist have a reasonable selecrion
of times. He daes recognize, however, chat the different puhilic
skating sessions do seem 1o arrract differant people and readly
different kinds of peaple.

‘The Sarurday and Sunday wfternoon public sleating sessions
have been the most successiul, with an average of 200 peaple at-
rendirg during the winter seasof, Typically, thisis a “kid-sitting”
session, More than half of the patrons are young children who
have been dropped off by their parenes fur several hours. but
there are tlen some Fmily groups.

Tn general, the kids and the Familics have a good rime—and a
fairly loval group comes cvery Sqrurday andfor Sunday during the
winter season. Tn che spring and fll. however, atrendance denps
by abuur halt, depending an how nice the weather s (Claude
sehedules no public sessions in the summer, focusing instead on
hackey clinics and figure skating.]

The Friday and Saturday evening public sessions wre a big
dissppointment, The sessions run from § enal 10, a time
when he had hoped to attrace ssenagers and young adult cou-
ples. Ax $5 per person, plus $1.50 for skare rental, chis would
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he 15 cconumical date, In Facr, Claude has seen quite 4 few
young couples—and some keep coming back. Bur he also sees
a surprising number of 8- to ld-yeur-alde whe have heen
dropped off by their parents. The younger kids 1end ro race
around the rink playing g, This affects the whale armo

sphere, making It less appealing for daring couples and elder
PH.’_L'IHI‘&.

lauds has been hoplng to develop 3 tesnage and young-
2dulr marker for a “social activiny” adapring the format used by
eoller skaring einks. Their public skating sessions fearane a vari-
ety of couples-only and group games as well a5 individual skat-
ing to dance music, Turning ice-skatlng sessions into such
cosial activities is not common, however, although industry
newsletiess sugpest that a few ceerink pperators have had suc-
cess with the roller-skating formac, Seemingly, the ive-skaring
sesslons are viewed a8 acrive recreation, affering excroise o7 2
sports experiende.

Claude installed some soft lights 1o try to change the eve-
wing atmosphere. The music was sclected 1o encousige people
co skaze 1o the bear and couples to shate together. Some pea
ple complained shour che "old” music, but it was “danceabls,”
and some skaters really liked it For g few sessions, Claude
cven teled o have some couples-only skates, The couples liked
it bur chis farmar was strongly resiseed by the voung boys
whu felt thar they bad paid their money and thers was na rea-
won why they should be kigked off the ice. Zlaude also tried o
attract more young peeple and especially couples by beinging
i a2 locul rock radio station disc jockey w hroadeast from
Cooper's lee Cenzer—playing music and advertising the
Friday and Samurday evening pulilic sessions, Conpel’s sob
even ser up Facebook and MySpace pages for Cooper’s, bu
pnly a few people juined the groups. All of chis appeared ta
lave ne affect on arrendance, which varies from 50 to 100 per
pwo-hour session during the winter.

Claude serlously considered the pussihilicy of limeking the
Friay and Sarurday evening sessions 10 people age 14 wend over—
to try 1o change the eavironment. He knew icwould ke Gme o
change penple’s attirudes. Bur when e counted the customers, he
relized this would be risky, More than a quarter of his customers
on an average weekend night appesr 1o be 13 ar under. This means
chat he would have to make o serious commitment o building the
reen unl voung-adule marker. And, 50 far, his effares havent been
successtul, He has already invested over 35,000 in lighting changes
and over 59,000 promoting the sewions over the rock music radia
starion, with very diszppuinting pesubes, Albough the rarinnt
sabes vep said the station reached reenagens all over town, an on-aiz
wffer for a free skaring session did nos get 2 single response!

Some duys, Clauds fesls it's hopeless, Mavbe he should accept
thar must public lee-shating sessions are 4 mixed bag, Jr mayhe
he should just sell the time to hockey groups. Sill he keeps hop-
ing that something can be done w improve weekend evening
public skating attendance, hecause the upside potential is 5o
goudl, And the Samurdsy and Sunday afernoon sessions are prelry
gl'lﬂli mnni:}f-::&ahrru.

Fvaluare Conjers fre Center’s satuation. Wihar should Clande
Coaper da? Why?
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