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Because of the new wechnology involved, the compuny de-
ciddedd to da s own conteacring {ar least for thee firse four oo five
vears), Chen thoughe chis was necessary o make sure thar no
mistakes were made by inexperienced contracror crews, (For ex-
ample, if notapplied properly, the plastic may burn.)

Afrer |_;|_|i.||lir|B a few domes i the United Srares 1o demon-
srrate the cancept, Chen contacted some Jeading LLY, archleets,
Reactlons werg as follows:

itk very Inzeresting, bt we're nor sure the fire marshal of

Chrizago wanld ever groe ey DR

“Vouer seiis show that foanied danies can e protected againg
fives, but theve ave tio good reses for snconvengianal dnilding
mazerials a5 faras Dam concerned,

ke the idea, But foam board dees sof bave the inpact
resistance of cement,”

“We design a for of recreattomal faoilitior, and lich will find a
ey e ‘rar.'{'.;'})m"-.-_l re the ﬁmm. 2

"Building coder i our avea are wirten far wood and coment
rrrscreres. Mawbe weel Be trteresiod .:JlrLl".iu- raneles :ermga'. H

6. Applied Steel

."||3p|i|_-{| Steel 14 ane of owo [ prm‘lu.:::n at wid-:-f]angv:
beams in the United States. The other preducer is USX. A num-
ber of small firms also compere, bu they tend to compete mainly
oo prce in nearhy markets whene they can keep transport costs
low, Typically, all interested competitars charge the same deliv-
ered price, which varies some depending on how far the customer
is from clther of the rwo major producers. In orher words, local
?rlf\'_'k are h[Eht‘r 11 mMore remode Eﬁ'ljgr.'lll‘].:.l.. II'IJ'IT!":P-:.‘-.

Wide-flangs leams are one of the principal seect products
used In construction, They are the medern version of what are
commonly known as [-beums, USX rollsa full ranpe of wide
tlanges from 6 ta 36 inches, Applied Sreel enered the field abour
30 vears ago, when it converted an cxisting mill to produce this
produce, Applied Steel’s mill i limited o foges up 1o 24 inches,
hawever. At the dme of the conversion, Applied Seeel fels thae
customer usage of sizes ovet 24 Inches was likely to be small, In
recent years. however, there has been a definite crend 1oward (he
|:,1.-'E:'|' and Bevier sections.

The heams produced by the virious comperitars are almost
identical—since customers buy according o standard dimen-
sional and physical-property specifications. In the smaller siee
rangs, there are 2 number ol comperitors. Bur above 14 inches,
anly USX and Applied Stec compete, Above 24 Inches, USX hag
na competition.

All the steel companies sell these beams theough cheir own
safies frces, The castomer Far these heams is called a stractural
fabricator. This fabricator typieally buys unshaped beams and
ather seeel products from the mills and shapes them accanling o
the specifications of sich customer. The fabricater sells o the
contractar of awner of the stracture being built,

The steuctural fabricator usually must sell ona competizive-
bid basis. The bidding is done on the plans and specifications
Prcpa_r:d |3I'\_-' an grchitecounsl or strectoral engineering firm and
forwardid 1o the fbricarar by the contractor who wans the bid,

Although thousands of strucrural fabricators compete in che

After this unexpecred reacrion, management didnt know
what to do. Chen selll thinks they should go shead with the
preject. She wanes o build several more demonstration prop-
eets in the Unived Staces and ae least theee each in Europe asd
Japan o expose the concepe in the plohal marker. She chinks
archizects outside the United States mav be more pecentive o
really new ideas. Further, she says, it rakes rime for pozenuial
nsers to wes” g Bl new ideas. She tesore thar mare £X |-
sure to more people will speed acceprance. And she is con-
vinced thae a few reports of well-construcred domes in leading
trade papers and magazines will go = long way toward selling
the e, She i '\r'-'lll'l'i.illE 0t E:".I!iﬂ.g such epnres |i'§l‘lf s B
her managers arent sure they want to OK spending more
maney on “her” project. Her immediate boss is supporrive,
but the rese of the review board is less sure about more deman-
stratian projects or paing ahead ac all—just in the Unired
States or in global markets.

Lvaluate how Polpryrene Solurions gor inre the present iitva-
o, Whar shanld Prige Chen do? What shonld Chen's managen
! .":_1'1"-'&.'.';\.'.

United States, relatively fow accouns for the majorinr of wide-
flange wonnage in the varous geographical regions, Since the
price is the same from all praducers, chey ypically buy beams on
the basic of availabiliey (i.e., availabilicy te mest preducrion
schedules! and performance (i.c.. reliability in mecting the prom-
ised delivery schedulel.

Several yeurs aga, ."||.E1|::l|i|.1| Rreel’s |:1:'|'N'iui"i4||| scledinless saw
that they wers going to have an excess of hot-ralled place capaciny
in the near furure, Ar the ssme ume, development of 8 new pro-
duction :n.h:uﬁug}- allowed .-"._l]_n'l'u:l"n Sreel o weld chree pl.ll::ﬁ
topether into a sectlon with the same dimensional and physical
propercizs and almoss the sarme cross seciion as o olled wide-
ﬂ;||1E|_' B, This I,EI,“-I;,'!.I.PIIII'IFI'II :|j'|!'||.'f|||;'d iy ofTer pwn l'.l:':f advan-
tapes to Applied Sceel: (1) Io would enable Applied Steel to use
same of the sxcess plate capacicy. and (23 larger sizes of wide-
flange beams could be offered. Cast analyses showed that by us-
ing a fully depreciaced plate mill and the new welding process it
would be pessible e produce and sell lazger wide-Hange beams at
comperitive prices—thar is, at the same price charged by TSX,

Applied Sreels minagers wess exig
vonse customers usially appreciate having a second source of supply
Mo, the now appeoach would allow the production of up o a
Gl-inch fange. Wich a licde imagination, these karger stees migh
ufTer o signifcan breakihwough for the conseriction industry,

Applied Steel decided o go ahead with the new projeer, As
the production capacity was converted. the salespeople were kepr
well informed of the progress. They, in wen, promated this new
capabilivy 1o their customers, emphasizing thar soen they would
be able to offer 4 Full zange of beam produces. Applisd Seeel sene
several general informartion lerters o a broad mailing s budid
ot El’j\'frll:f l1‘||E |||a||k|,"| |||."\u.?]|.!|,:lr:'.|:_‘||.|. A% |i|||| il{ ||ﬁ|.' ‘hu.ll.ﬂ I.il'."
parcment was very husy explaining the new passibilities of the
process to fabricators at engineering trade associations and shows,

When the new production line was finally ready to go. the
marker reaction wis ::I'i'\.':|11]1ni::1:i||§. Mo arders e moand none
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were expected. In general, customers wers wary of the new prosd-
wer, The serucrural fabricators felt they couldnt wss i withoue the
approval af their custamers, hecause It would invelve deviating
fram the specified milled sections, And as Jong s they could sl
get the solled seetian, why make the extea effart for something
unfamiliar, espectally with no price advantage, The salespeople
were also bochered with @ very comman question: Heow. can you

7. Omarama Mountain Lodge

MNestied in the high country of MNew Zeland’s Sauth lsland
a geraway adventure playground aimed unashamedly at the
world's very wealthy, Presidenis, movie stars, and other such
glabe-trotcess are the prime targets of this fledgling tourism busi-
ness developed by Omarama Mounain Lodge. The lodge affers
this exclusive niche the eppariunicy of a sccluded holiday in 4
Jirtle-known paradise. Guests. commenly under public serusiny
in their sveryday lives, can escape such pressuresar a hunting re-
trear designed specifically with their needs in mind.

A chunce meeting bevween o New Zealand Department af
Conservation investigaror and the son of the former Indonesian
president marked the beginning of this specialty tourist opera-
tion, Recognizing that “flthy rich” public figures are constantly
surmunded by securiny and seldom have the lusury of guing any-
where incognite, the New Fealander, Perer Slater, huw,:str_d. thar
he and his new friend purchase a high-country starion and
hunting-guide company that was for sale, Slarer believed that the
facilivies, and their secluded and peaceful environment, wintled
make an ideal haliday haven for chis elice group. His Indanesian
partaer concurmed.

Slates, wheor was r[‘l}' now the l'_'1||1||'r.n'|}"-5 rrLa.I'l.‘Iging director, de-
velaped a carefully wilored package of goods and services for the
property. Archirecturally designed accommuodations. including a
game crophy roam and eight guest ooms, were constructed using
high-qualicy South [sfand furniture and firzings, w create the am-
bicncs necessary 1o wrinact and satisfy the demands of thelr spe-
cial elientele,

Alihough New Zealand hadl an international reputation for
heing sparsely populated and green, Slarer knew tha rich teavel-
¢rs Frequendly complained thas lecal sccommadations were below
overses standards, Singe the price (MZST00 2 night) was nas &
significant varfable for this target market, SUMpTUOUS gies! facili-
tiee wete buile, These were designed to be mwice the narmal sz of
most horel roams, with double-glized windows thar revealed
breathiaking views, Ten Rall-tine scaff and pwo sezsunal guides
were receuited o ensure thar visitors received superior custam-
ized service, in Rrring with the resrained opulence of the ledge.

8. Besitti's Restaurant

Rosa Besitr, che pweer and manager of Besing's Restaurant, b
reviewing the slow growth of her restaurant. Skes also thinking
sbout the furuee and wondering il she should change her strategy
I particulas, she is wondering if she should join a fent-foad or
family restaurant franchise chain, Several are locared near her. bur
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2ake plare thar vou sell fr about $460 per ton and make 2 prod-
uet that you can sell far 3470 per wen? This question came up
frequently and cended te divers the whale discussion o the cost
of production rather than o the way the new product might be
weed o b value in che consrrucrion process.

Evatuare Applied Steel’s sirwarion, What should Applicd
Seeed o?

The 28,000 hecrares of wriginal farmland thar made up the
retrear and backed onmo the South lsland's Moum Cook Masional
Uapk wese converted inta a big-game reserve, All mering sheep on
the land were sold, and deer, elk, clumois, and wapiti were
Drought in and esleased, This was a carcfully considersl plan.
Slater, the former conservationist, believed chan financially and
evironmentally this was the correct decision. Mot enly do rour-
ists, each seayving for one week aid raking part in safari shouting,
inject as much cash into the business as the sration’s annual wanl
clip used o ferch, but the game does less hurm 1o the environ-
went than sheep. Carle, however, onee part of the original sta-
rien, were lelt 1o graze on lower river-flar areas,

Tor those high-flying customes seeking less bloodthirsy leisue
activities, Omarama Mouncin developed phowgraphic “safaris”
and acher praduct-line extensions. Hure-reekking, golfing on 4
nearhy rural course (with no nesd for hordes of security forces),
helicoprer trips around mearly Take Tekapo. rature walks, and
ather such activities furmed pars of the exchusive paclage.

While seill in the easly stapes of operation, this retreat has al-
resuly areracted a steady stream of visitors. To dase, the manager
has relied solely on positive word of meuth, publicry, and public
relarions w diaw in new customers. Given the social and business
circles in which his porential target marker moves, Slarer consid
efs these 1o be the most approprice farms of markering comau-
picarion. The only real concern for Cmarama Mountain Lodge
b been the eriticism of at lease one New Zealand lobby group
thar the company is vet another example of local land pussing
inca “foretgn” hands, and chat New Zealandem are prevented
from wsing the retreat and excluded from s Hnancial recurns.
However, this unwelcome attention has been faicly shore lived.

Tdenrify the (ikely characieristics of e marker egrasnt being rar.
aered by vhe comptny, Why ave mosr sanger castornens likely to be for-
SEETET rather thar New Zealmnders? S:n'ggv.'.li tellt expeCtasions rrger
cistmmers ave kely ro have regaraing the qualiny reliafeliy and
ratige of rervices. Wt are the I!,"ij;ﬁ-rjgmﬁr O Mountain
Loefge? Henw difficils is it for Chmavania & foeanisein Lade ro pinder-
tatle skt vesearchi Lliaborare,

there are many franchisors without loal sescaurants, After doing
somme research on the Ingernet, she has learned thar with help
frami the feanchisors, some of these places gross 3300,000 10 §1
millian a year, OF couse, she would have so fallow someone elses
stracegy and thereby lose her independence, which she doesn’t



