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Course Description 
 
An overview of marketing management with an emphasis placed on enabling the marketing manager to create strategies 
that “fit” the product/service to the organization’s distinctive competencies and its target market. Develops decision-
making skills in marketing and provides an overview of the strategic marketing management process. Reviews the 
different methods used to address and exemplify the many issues and problems that are involved in creating and 
implementing the marketing strategy. 
 
 


Course Textbook 
 
Kerin, R., & Peterson, R. (2013). Strategic marketing problems: Cases and comments (13th ed.). Upper Saddle River, NJ: 


Prentice Hall. 
 
 


Course Learning Outcomes 
 
Upon completion of this course, students should be able to: 
 


1. Formulate product market strategies based on an organization’s business, mission, and goals as a result of 
identifying solutions to opportunities. 


2. Describe basic concepts of business management such as managerial accounting and management finance. 
3. Develop a systematic process for decision making. 
4. Discuss the profitability impact on various marketing strategies such as domestic and global marketing, target 


markets, and other market segments. 
5. Manage the organization's offering by making decisions related to new-offering development, life-cycle stage 


management, product positioning, and branding decisions. 
6. Evaluate an integrated communication mix. 
7. Make decisions concerning channel selection and modification. 
8. Illustrate concepts related to price such as price determination and price considerations. 
9. Explain the consideration and technologies applicable to strategic and operational controls in a marketing context. 


10. Develop an integrated comprehensive marketing strategy for an organization's offering. 
 
 


Credits 
 
Upon completion of this course, the students will earn three (3) hours of college credit. 
 
 


Course Structure 
 


1. Unit Learning Outcomes: Each unit contains Learning Outcomes that specify the measurable skills and 
knowledge students should gain upon completion of the unit. 


2. Unit Lessons: Each unit contains a Unit Lesson, which discusses unit material. 
3. Reading Assignments: Each unit contains Reading Assignments from one or more chapters from the textbook. 


Suggested Readings are listed in each unit study guide to aid students in their course of study. The readings 
themselves may or may not be provided in the course, but students are encouraged to read the resources listed if 
the opportunity arises as they have valuable information that expands upon the lesson material. Students will not 
be tested on their knowledge of the Suggested Readings. 


4. Discussion Boards: Discussion Boards are part of all CSU term courses. More information and specifications 
can be found in the Student Resources link listed in the Course Menu bar. 
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5. Unit Assignments: Students are required to submit for grading Unit Assignments in each unit. Specific 
information and instructions regarding these assignments are provided below. Grading rubrics are included with 
each Unit Assignment. Specific information about accessing these rubrics is provided below.  


6. Ask the Professor: This communication forum provides you with an opportunity to ask your professor general or 
course content related questions. 


7. Student Break Room: This communication forum allows for casual conversation with your classmates. 
 
 


CSU Online Library 
 
The CSU Online Library is available to support your courses and programs. The online library includes databases, 
journals, e-books, and research guides. These resources are always accessible and can be reached through the library 
webpage. To access the library, log into the myCSU Student Portal, and click on “CSU Online Library.” You can also 
access the CSU Online Library from the “My Library” button on the course menu for each course in Blackboard. 
 
The CSU Online Library offers several reference services. E-mail ([email protected]) and telephone 
(1.877.268.8046) assistance is available Monday – Thursday from 8 am to 5 pm and Friday from 8 am to 3 pm. The 
library’s chat reference service, Ask a Librarian, is available 24/7; look for the chat box on the online library page. 
 
Librarians can help you develop your research plan or assist you in finding relevant, appropriate, and timely information. 
Reference requests can include customized keyword search strategies, links to articles, database help, and other 
services. 
 
 


Unit Assignments 
 
Unit I Homework Assignment 
 
Using the CSU Online Library and the Internet, research a company of your choice to compile a SWOT analysis. Create a 
visual chart using Exhibit 1.1 on page 6 (Sample SWOT Analysis Framework and Representative Examples) in your 
textbook as a format guideline for submission. The SWOT analysis needs to include all four elements including the 
strengths, weaknesses, opportunities, and threats. A minimum of five selected internal factors (finance and management 
must be two of the five) and five selected external factors as demonstrated in Exhibit 1.1.  
 
Evaluate the chart to determine current and future overall strategies based upon the organization’s business, mission, and 
goals. 
 
Your paper submission should be a minimum of two pages in length. References should include your textbook plus a 
minimum of one additional credible reference. 
 
Information about accessing the Blackboard Grading Rubric for this assignment is provided below. 
 
Unit II Case Study  
 
For this assignment, read the case study, “Dr. Pepper Snapple Group, Inc.-Energy Beverages,” beginning on page 91 of 
your textbook. Once you have read and reviewed the case scenario, respond to the following questions with thorough 
explanations and well-supported rationale.  
 


1. What would be the challenges associated with Dr. Pepper Snapple Group, Inc. extending their product offering to 
include an energy beverage? 


2. Analyze the energy beverage market extending your research beyond the textbook. Is this a growing market? 
Contrast the domestic and global markets.  


3. Explain how the determined pricing strategy would have a significant impact on profitability. Include discussion on 
retail pricing, expected unit volume, and margins. 


4. Take on the role of marketing manager at Dr. Pepper. Identify several alternatives to overcome these challenges. 
Looking at these possible alternatives, which would you select and why?  


 




mailto:[email protected]
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Your response should be a minimum of two pages in length, double-spaced. References should include your textbook 
plus a minimum of one additional credible reference. All sources used, including the textbook, must be referenced; 
paraphrased and quoted material must have accompanying citations per APA guidelines. 
 
Information about accessing the Blackboard Grading Rubric for this assignment is provided below. 
 
Unit III Case Study  
 
For this assignment, read the case studies on pages 192-209 of your textbook. Once you have read and reviewed the 
case scenario, respond to the following questions with thorough explanations and well-supported rationale.  
 


1. To what degree does the product align with the current trend of healthy living? How does the family life cycle work 
into the discussion? 


2. What is involved with successful branding? Explain how solid brand management and positioning would impact 
this product. 


3. Based upon your assessment, has Frito Lay identified the most appropriate target market? Include your rationale. 
Would you suggest an alternative or additional target market? 


4. Are the Sun Chips multi-grain snacks a sustainable new product addition to the Frito-Lay product line? Think 
about whether it aligns with Frito Lay’s overall product-marketing strategies. Include some level of discussion on 
the competition and industry. 


 
Your response should be a minimum of three pages in length, double-spaced. References should include your textbook 
plus a minimum of one additional credible reference. All sources used, including the textbook, must be referenced; 
paraphrased and quoted material must have accompanying citations per APA guidelines. 
 
Information about accessing the Blackboard Grading Rubric for this assignment is provided below. 
 
Unit IV Case Study  
 
For this assignment, read the case study, “Astor Lodge & Suites, Inc.,” on page 324 of your textbook. Once you have read 
and reviewed the case scenario, respond to the following questions with thorough explanations and well-supported 
rationale. 
 


1. Discuss the importance of utilizing integrated marketing communications within an organization. 
2. Evaluate the effectiveness of Astor Lodge’s IMC program including areas where they are doing well and areas 


they need to develop.  
3. Based upon the provided hotel segmentation and profile, is Astor Lodge positioning and branding themselves 


attractively? What might they consider to increase their brand equity? 
4. Considering all elements of the marketing mix, what would you recommend to Astor Lodge’s marketing manager 


with an eye on their end goal of profitability and growth in EBITA within the next two years? 
 
Your response should be a minimum of two pages in length, double-spaced. References should include your textbook 
plus a minimum of one additional credible reference. All sources used, including the textbook, must be referenced; 
paraphrased and quoted material must have accompanying citations per APA guidelines. 
 
Information about accessing the Blackboard Grading Rubric for this assignment is provided below. 
 
Unit V Case Study  
 
For this assignment, read the case study, “VF Brands: Global Supply Chain Strategy,” on page 437 of your textbook. 
Once you have read and reviewed the case scenario, respond to the following questions with thorough explanations and 
well-supported rationale.  
 


1. Contrast the advantages of utilizing company-owned plants to using a large network of suppliers. 
2. The development of strategic supplier relationships was discussed in the case. Why is this important to both the 


company as well as to the suppliers? 
3. Analyze the strategic growth plan of VF Brands with respect to their acquisitions. Their mission in these 


acquisitions was to preserve the organizational culture and unique brand identities of these acquisitions. Why was 
VF Brands concerned about this? 


4. Analyze whether VF Brands should expand the “Third Way” sourcing strategy, expand internal manufacturing, or 
do more traditional sourcing. Include your rationale. 
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Your response should be a minimum of three pages in length, double-spaced. References should include your textbook 
plus a minimum of one additional credible reference. All sources used, including the textbook, must be referenced; 
paraphrased and quoted material must have accompanying citations per APA guidelines. 
 
Information about accessing the Blackboard Grading Rubric for this assignment is provided below. 
 
Unit VI Case Study 
 
For this assignment, read the case study, Southwest Airlines on page 479 of your textbook. Once you have read and 
reviewed the case scenario, respond to the following questions, with thorough explanations and well-supported rationale.  
 


1. What is the Southwest business model and why is it so effective? 
2. Compile a comparative analysis of two competing airlines to Southwest with respect to service and price.  
3. How might Southwest react to the changes discussed in the “Tuesday Meeting” (last couple of paragraphs of 


case). 
 
Your response should be a minimum of two pages, double- spaced. References should include your textbook plus a 
minimum of one additional credible reference. All sources used, including the textbook, must be referenced; paraphrased 
and quoted material must have accompanying citations, and cited per APA guidelines. 
 
Information about accessing the Blackboard Grading Rubric for this assignment is provided below. 
 
Unit VII Research Paper  
 
For this assignment, read the case study, “Sonance,” on pages 563-578 of your textbook. You will compile a 
comprehensive case study analysis based upon this case. This involves a critical review of the company and situation 
leading to the problem identification. From there, you will research the company, industry, and competition, leading to the 
identification of several viable alternatives, followed by the final recommendation. In summary, the format should include 
the following: 
 


 Company/product overview: Introduce the company and product/services.  


 Situation analysis: This will require an analysis of what is going on internally within the organization as well as 
externally. Think about the political/legal environment, economic, socio-cultural, and technological. Using the CSU 
Online Library, minimally research the industry and competitors.  


 Problem: Identify the problem(s) that this company is having or will have in the near future.  


 Alternatives: Formulate a minimum of three possible alternatives that could solve the problem stated above. 
Explain each thoroughly with an eye on the advantages and disadvantages of each alternative.  


 Recommendation: Examine the alternatives and select the best alternative for this company. Include your 
rationale for selecting this over the others and discuss the implementation process.  


 
Your comprehensive case analysis should be a minimum of six pages in length, double-spaced (not including the 
reference page). The case analysis format should include the five sections described above using subheadings within the 
paper. References should include your textbook plus a minimum of two additional credible references. All sources used, 
including the textbook, must be referenced; paraphrased and quoted material must have accompanying citations, and 
cited per APA guidelines. Additional supplemental information on preparing a written case analysis can be found in the 
textbook on pages 687-702. 
 
Information about accessing the Blackboard Grading Rubric for this assignment is provided below. 
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Unit VIII PowerPoint Presentation 
 
Compile a PowerPoint presentation demonstrating the importance of strategic marketing management within an 
organization. Throughout this course, you have had the opportunity to apply strategic marketing management concepts to 
multiple organizations. Synthesize this learning into this PowerPoint presentation. 
 
Your PowerPoint length should be 12-15 slides including a title slide and a reference slide. Use of speaker notes is 
required as well. Click here to view instructions for adding audio to a PowerPoint presentation.  
 
Information about accessing the Blackboard Grading Rubric for this assignment is provided below. 
 
 


APA Guidelines 
 
The application of the APA writing style shall be practical, functional, and appropriate to each academic level, with the 
primary purpose being the documentation (citation) of sources. CSU requires that students use APA style for certain 
papers and projects. Students should always carefully read and follow assignment directions and review the associated 
grading rubric when available. Students can find CSU’s Citation Guide by clicking here. This document includes examples 
and sample papers and provides information on how to contact the CSU Success Center. 
 
 


Grading Rubrics 
 
This course utilizes analytic grading rubrics as tools for your professor in assigning grades for all learning activities. Each 
rubric serves as a guide that communicates the expectations of the learning activity and describes the criteria for each 
level of achievement. In addition, a rubric is a reference tool that lists evaluation criteria and can help you organize your 
efforts to meet the requirements of that learning activity. It is imperative for you to familiarize yourself with these rubrics 
because these are the primary tools your professor uses for assessing learning activities.  
 
Rubric categories include: (1) Discussion Board, (2) Assessment (Written Response), and (3) Assignment. However, it is 
possible that not all of the listed rubric types will be used in a single course (e.g., some courses may not have 
Assessments). 
 
The Discussion Board rubric can be found within Unit I’s Discussion Board submission instructions.  
 
The Assessment (Written Response) rubric can be found embedded in a link within the directions for each Unit 
Assessment. However, these rubrics will only be used when written-response questions appear within the Assessment. 
 
Each Assignment type (e.g., article critique, case study, research paper) will have its own rubric. The Assignment rubrics 
are built into Blackboard, allowing students to review them prior to beginning the Assignment and again once the 
Assignment has been scored. This rubric can be accessed via the Assignment link located within the unit where it is to be 
submitted. Students may also access the rubric through the course menu by selecting “Tools” and then “My Grades.” 
 
Again, it is vitally important for you to become familiar with these rubrics because their application to your 
Discussion Boards, Assessments, and Assignments is the method by which your instructor assigns all grades. 
 
 


Communication Forums 
 
These are non-graded discussion forums that allow you to communicate with your professor and other students. 
Participation in these discussion forums is encouraged, but not required. You can access these forums with the buttons in 
the Course Menu. Instructions for subscribing/unsubscribing to these forums are provided below. 
 
Click here for instructions on how to subscribe/unsubscribe and post to the Communication Forums. 
 
Ask the Professor 
 
This communication forum provides you with an opportunity to ask your professor general or course content questions. 
Questions may focus on Blackboard locations of online course components, textbook or course content elaboration, 
additional guidance on assessment requirements, or general advice from other students. 
 




https://online.columbiasouthern.edu/CSU_Content/Courses/Business/MBA/MBA5841/14G/Adding%20audio%20to%20a%20powerpoint.pdf



http://www.columbiasouthern.edu/downloads/pdf/success/citation-guide



https://online.columbiasouthern.edu/CSU_Content/common_files/instructions/DB/Create_New_Thread_Subscribe.pdf
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Questions that are specific in nature, such as inquiries regarding assessment/assignment grades or personal 
accommodation requests, are NOT to be posted on this forum. If you have questions, comments, or concerns of a non-
public nature, please feel free to email your professor. Responses to your post will be addressed or emailed by the 
professor within 48 hours. 
 
Before posting, please ensure that you have read all relevant course documentation, including the syllabus, 
assessment/assignment instructions, faculty feedback, and other important information. 
 
Student Break Room 
 
This communication forum allows for casual conversation with your classmates. Communication on this forum should 
always maintain a standard of appropriateness and respect for your fellow classmates. This forum should NOT be used to 
share assessment answers. 
 
 


Grading 
 


Discussion Boards (8 @ 2%) = 16% 
Case Studies (5 @ 8%) = 40% 
Unit I Homework Assignment = 12% 
Unit VII Research Paper = 14% 
Unit VIII PowerPoint Presentation = 18% 
Total = 100% 


 
 


Course Schedule/Checklist (PLEASE PRINT) 
 
The following pages contain a printable Course Schedule to assist you through this course. By following this schedule, 
you will be assured that you will complete the course within the time allotted. 
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MBA 5841, Strategic Marketing  Course Schedule 


By following this schedule, you will be assured that you will complete the course within the time allotted. Please keep this 
schedule for reference as you progress through your course. 


 


Unit I Foundations and Financials of Marketing Management 


Review:  Unit Study Guide 


Read: 
 Chapter 1: Foundations of Strategic Marketing Management 
 Chapter 2: Financial Aspects of Marketing Management 
 Suggested Reading: See Study Guide 


Discuss: 


 Discussion Board Response: Submit your response to the Discussion Board question by Saturday, 
11:59 p.m. (Central Time) 


 Discussion Board Comment: Comment on another student’s Discussion Board response by 
Tuesday, 11:59 p.m. (Central Time) 


Submit:  Homework Assignment by Tuesday, 11:59 p.m. (Central Time) 


Notes/Goals: 
 
 
 
 
 


 


Unit II Understanding the Consumer through Segmentation and Market Targeting 


Review:  Unit Study Guide 


Read: 
 Chapter 3: Marketing Decision Making and Case Analysis 
 Chapter 4: Opportunity Analysis, Market Segmentation, and Market Targeting 
 Suggested Reading: See Study Guide 


Discuss: 


 Discussion Board Response: Submit your response to the Discussion Board question by Saturday, 
11:59 p.m. (Central Time) 


 Discussion Board Comment: Comment on another student’s Discussion Board response by 
Tuesday, 11:59 p.m. (Central Time) 


Submit:  Case Study by Tuesday, 11:59 p.m. (Central Time) 


Notes/Goals: 
 
 
 
 
 


 


Unit III Product and Service Strategy through Brand Management 


Review:  Unit Study Guide 


Read: 
 Chapter 5: Product and Service Strategy and Brand Management 
 Suggested Reading: See Study Guide 


Discuss: 


 Discussion Board Response: Submit your response to the Discussion Board question by Saturday, 
11:59 p.m. (Central Time) 


 Discussion Board Comment: Comment on another student’s Discussion Board response by 
Tuesday, 11:59 p.m. (Central Time) 


Submit:  Case Study by Tuesday, 11:59 p.m. (Central Time) 


Notes/Goals: 
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MBA 5841, Strategic Marketing  Course Schedule 


Unit IV The Effectiveness of Integrated Marketing Communication 


Review:  Unit Study Guide 


Read: 
 Chapter 6: Integrated Marketing Communication Strategy and Management 
 Suggested Reading: See Study Guide 


Discuss: 


 Discussion Board Response: Submit your response to the Discussion Board question by Saturday, 
11:59 p.m. (Central Time) 


 Discussion Board Comment: Comment on another student’s Discussion Board response by 
Tuesday, 11:59 p.m. (Central Time) 


Submit:  Case Study by Tuesday, 11:59 p.m. (Central Time) 


Notes/Goals: 
 
 
 
 
 


 


Unit V Effective Marketing Management through the Distribution Channels 


Review:  Unit Study Guide 


Read: 
 Chapter 7: Marketing Channel and Supply Chain Strategy and Management 
 Suggested Reading: See Study Guide 


Discuss: 


 Discussion Board Response: Submit your response to the Discussion Board question by Saturday, 
11:59 p.m. (Central Time) 


 Discussion Board Comment: Comment on another student’s Discussion Board response by 
Tuesday, 11:59 p.m. (Central Time) 


Submit:  Case Study by Tuesday, 11:59 p.m. (Central Time) 


Notes/Goals: 
 
 
 
 
 


 


Unit VI Pricing Strategy and Management 


Review:  Unit Study Guide 


Read: 
 Chapter 8: Pricing Strategy and Management 
 Suggested Reading: See Study Guide 


Discuss: 


 Discussion Board Response: Submit your response to the Discussion Board question by Saturday, 
11:59 p.m. (Central Time) 


 Discussion Board Comment: Comment on another student’s Discussion Board response by 
Tuesday, 11:59 p.m. (Central Time) 


Submit:  Case Study by Tuesday, 11:59 p.m. (Central Time) 


Notes/Goals: 
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Unit VII Marketing Control and Evaluation 


Review:  Unit Study Guide 


Read: 
 Chapter 9: Marketing Strategy Reformulation: The Control Process 
 Suggested Reading: See Study Guide 


Discuss: 


 Discussion Board Response: Submit your response to the Discussion Board question by Saturday, 
11:59 p.m. (Central Time) 


 Discussion Board Comment: Comment on another student’s Discussion Board response by 
Tuesday, 11:59 p.m. (Central Time) 


Submit:  Research Paper by Tuesday, 11:59 p.m. (Central Time) 


Notes/Goals: 
 
 
 
 
 


 


Unit VIII Global Marketing Strategy 


Review:  Unit Study Guide 


Read: 
 Chapter 10: Global Marketing Strategy and Management 
 Suggested Reading: See Study Guide 


Discuss: 


 Discussion Board Response: Submit your response to the Discussion Board question by Saturday, 
11:59 p.m. (Central Time) 


 Discussion Board Comment: Comment on another student’s Discussion Board response by 
Tuesday, 11:59 p.m. (Central Time) 


Submit:  PowerPoint Presentation by Tuesday, 11:59 p.m. (Central Time) 


Notes/Goals: 
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