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Process Loss

| Getting less from the team than you would expect based
on the capabilities of its individual members

! Conflict
! Coordination & motivation loss

| Cognitive loss
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Conflict in Teams

Why it matters...

| De Dreu & Weingart (2003) Meta-
Analysis of 31 studies found high
levels of conflict in teams

Negatively related to team
performance

Negatively related to team member
satisfaction

Relationship (interpersonal) conflict
worse than task conflict

[ LePine et al. (2008) Meta-analysis
of 138 studies found that
effectively managing conflict in
teams

b 22

Positively related to team performance

Positively related to team member
satisfaction

Highly related to coordination &
managing stress & frustration

How to minimize?

! Avoid relationship
(interpersonal) conflict
1 Set behavior rules (norms)
making this behavior
unacceptable

[ Cautiously embrace task
conflict

Debate about what needs to be
done & how it should be done
could sometimes beneficial if
done early or in response to
performance difficulties

[ Engage in effective conflict
management
[ Showing mutual respect,
willingness to compromise,
developing norms that promote
harmony
\Alark ac 2 taam tn racenlva anvy
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Coordination & Motivation in Teams

Why it matters...
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Prevents “process loss” where the
team performs lower than its
potential (Steiner, 1972)

Allows for mutual adjustment
among team members, which is
necessary for team performance
(Tesluk et al., 1997)

Ensures tasks are sequenced &
srnchronized (Canon-Bowers et
al., 1995)

Ensures individual contributions
are correct & timely (Kozlowski &
Bell, 2003)

Minimizes duplicating or wasting
individual efforts (Spreitzer, Cohen,
& Ledford, 1999)

Minimizes “social loafing” & “free-

> zsiding". .

How to minimize losses?

| Follow the steps of project

management: Plan 2>
Execute > Monitor - Adjust

[ Set norms for individual

actions

Deadlines, communication rules,
acceptable and unacceptable
behavior

| Clarify individual roles for

team success

Discuss each team member's
strengths and weaknesses

| Increase accountability

Assign tasks to specific
individuals
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Cognitive Loss in Teams

Why it matters... How to prevent?

[ We assemble teams because we [ Foster psychological safety
want to pool expertise, yet (Edmondson, 1999)
heterogeneity in teams does not Actively intervene to emphasize and
always lead to higher performance repeat previously unshared
(Williams & O’Reilly, 1998) information

Engage in active listening (impacts
views of procedural fairness)

Design the discussion so no one
individual is able to dominate (e.g.,

I Why? Teams encounter cognitive
process loss when trying to bring

to_gether.peoplg who possess a devil's advocacy, dialectical inquiry
wide variety of information and method)
expertise
[ Ensure member goals are aligned
| Teams often fail to share privately (Hackman, 2009)
held information which can lead to " If members are focused on
suboptimal performance (Stasser advancing their own interests, at the
& Davis, 1981) expg.lnse oflthe tgam.lgi(ol:abﬁratiée
; roblem solving is unlikely (Lax
Lack of psychological safety gebenius, 1988) y (
Goal conflict
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Team Processes

// Team process is a term that reflects the different types of
activities and interactions that occur within teams that
contribute to their ultimate end goals
| Can be positive or negative
| Composition = team process = effectiveness

| We are going to talk about the following process effects
| Norms and conformity
| Process gain: Cooperation, cohesion, confidence
| Process loss: Conflict, coordination, cognitive
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Process Gain

| Getting more from the team than you would expect
according to the capabilities of its individual members

// Team states refer to specific types of feelings and
thoughts that coalesce in the minds of team members as
a consequence of their experience working together
| Cooperation
Cohesion
Confidence
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Cooperation in Teams

Why it works...

Increases team member
satisfaction & individual
performance (Seers, 1989)

[ Leads to more effective meetings
(Seers, Petty, & Cashman, 1995)

Fosters trust & ultimately enhances
both taskwork & teamwork (Jones
& George, 1998)

Promotes more effective
integration of individual efforts
(Erez, LePine, & Elms, 2002)

| Leads to more effective team
performance (Eby & Dobbins,
1997)

Increases team performance &
boosts the impact of positive team
attitudes on team performance
> 1 {Dierdorff, Bell, & Belohlav, 2011)

]

How to enhance?

[ Use collaborative

approaches for completing
team tasks & making team
decisions

[ Create norms of information-

sharing among team
members

[ Make it clear that everyone’s

input is valued & necessary
for the team’s success

| Engage in “backing-up”

behavior to help other team
members complete their
tasks when needed
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Cohesion in Teams

Why it matters...

| Beal et al. (2003) Meta-analysis
of 64 studies found cohesion

Positively related to team
performance (both effectiveness &
efficiency)

When more collaboration is
required, cohesion—team
performance connection becomes
even stronger

[ Chiocchio & Essiembre (2009)
Meta-analysis of 124 studies
found

Both cohesion around team goals

& team members positively
related to team performance

Cohesion—team performance
connection even stronger for
project teams (especially in
academic settings)

How to enhance?

! Discuss how each team
member “fits into” the
team’s success

| Encourage group identity

Get together outside of
“work”

! Celebrate team
successes
| Emphasize how everyone
came together to perform
! Avoid subgroups or
cliques
| Establish clear &
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Confidence in Teams

Why it matters... How to enhance?

[ Gully et al. (2002) Meta-Analysis of | Make the most of practice

67 studies found higher levels of
confidence about a team'’s
capability
| Positively related to individual
contributions
Strongly related to more effective team
performance

Confidence—team performance
connection even stronger in more
interdependent teams

I Confidence is both a predictor &
consequence of team performance
Success boosts team confidence,

which leads to subsequently better
team performance

Failures can detract from team
confidence & lead to subsequent
performance decrements

» 20

opportunities

opportunities & ensure that
everyone gets involved in the
practice

Build in “small wins” early (e.%_.
accomplishing several less difficult
tasks first)

Discuss team successes b

specifically outlining what the team

(cjhd to pull together to get the job
one

Maintain a positive “can do”
attitude within the team, especially
during challenging tasks

Promote a “mastery orientation”
whereby team tasks are viewed as
learning opportunities

Set-backs or failures (especially)
should be used as learning
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