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1.h Justify your rating for Valerie's leadership:

1.i Does the IntensCare team have effective leadership from Art
Beaumont?

v
Not at all
To a very small extent
To a small extent
To some extent
To a great extent
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1.j Justify your rating for Art's leadership:
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1.k Has this team established group norms, or shared guidelines or
rules for behaving that all members follow?

v ¢
Not at all
To a very small extent
To a small extent
To some extent
To a great extent —‘
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1.1 Justify your rating for group norms:
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1.m Has the group established a sense of cohesiveness?

v
Not at all
To a very small extent
To a small extent
To some extent
To a great extent
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1.n Justify your rating for cohesiveness:
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1.0 In sum, to what extent is the IntensCare team (as a whole)
performing effectively?

v
Not at all
To a very small extent
To a small extent
To some extent
To a great extent
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3. What is at stake here for Medisys?

3.a If the project meets the August deadline?

3.b If the project fails to meet the August deadline?
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3.c If the project moves ahead without any attempt to incorporate
modular design?
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4. Put yourself in the shoes of Valerie Merz. What would you do?

4.a Why? What is the most important reason for your choice?
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1. The IntensCare team is a cross-functional team, which is a type
of team often used in organizations to bring together members of
different departments. Your textbook describes “best practices”
for managing group dynamics (p. 368-377), and highlights group
size, roles, leadership, norms, and cohesiveness as five important
areas for consideration. On a 1-5 scale, with 1=not at all, and 5=to a
great extent, how would you rate the IntensCare team in each of
these areas?

1.a Is the size of the group appropriate for the size and risk of the
IntensCare project?

v

™I

Not at all

To a very small extent

To a small extent

To some extent

To a great extent —‘
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1.b Justify your rating for group size:

1.c Have expectations regarding roles in the group been
communicated to members, including what is required of
individuals, and how the different roles in the group fit together to
accomplish group goals?

v

™I

Not at all

To a very small extent
To a small extent

To some extent

To a great extent
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1.f Justify your rating for Jack's leadership:
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1.d Justify your rating for roles:

1.e Does the IntensCare team have effective leadership from Jack
Fogel?

v |
Not at all
To a very small extent
To a small extent

To some extent
To a great extent





image5.png
1.g Does the IntensCare team have effective leadership from

Valerie Merz?

v

Not at all

To a very small extent
To a small extent

To some extent

To a great extent
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