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- After waiting for wha cemed like'an ete

rnity, Devon and Isabella looked up

o “Isabella. Devon. Good t you..Comé€ on in,” said Paul. ol

e evon and Isabella entered Paul’s ffice and took the chairs ready for them
_ ‘atthe front of his desk. "~ T PR
' Paul broke the silence by saying, “Well, you both know why you are here, so
~there’s no need to waste time. I’i‘;ilfeadyr‘kﬁ»dwyour ré,sum;esvbagkwards and for-
wards, and I've gathered as much information as possible from those who know i
you best, s6 now it comes down to hearing it, ‘straight from the horses’ mouths.
- Pm'going to ask'you both one qiiest on only, and it’s the same question for both
of you. Let me flip a coin to-see who will respond first.” He flipped the coin.

~“Devon, you’re up.” - s _
. Devonsatup with confidence, eyeingPaul. -
" Paul began. “To fi}ﬁct@oﬁ;éﬁggﬁ;\}ely 1l an executive position requires strong
.. leadership skills. Both of you have gained valuable experience as managers of
" your respective divisions, making decisions that have resulted in strong perfor-
mances from those divisions. Butyou have also, as managers, followed directives
that this corporate office has handed down. As an executive, this will change.
You will no longer take directives—you will give them. In short, you will be
responsible for guiding the future of this company, and its success will depend
greatly on you. So my question to-you both is: How do you plan to succeed as a
leader if you are offered this position?”

“Well Paul,” responded Devon, “That is an excellent question. I believe that, to
be a successful leader, one must be able to exert influence. When you get down to
it, that is what leadership is all about—the ability to influence others. I have demon-
strated that I have this ability since I joined the ranks of management.” Devon

‘paused, collecting his thoughts. “It is my opinion that leadership boils down to
what actions you take with your employees. For me, leadership is all about reward- :

- ing and punishing appropriately. I try to make my employees’ jobs less complicated-
by stating exactly what they need to do, assigning particular tasks, setting appropri-
ate goals, and ensuring that my subordinates have the resources they need.”

Paul listened carefully as Devon continued. “Basically, I am an organizer. S

When employees accomplish a given task or goal, I reward them appropriately =
for their work. When employees fail to accomplish an assignment, an appropri- :
ate response from me is needed. If it is clear that the employee did not try to A

“accomplish the task, then punishment is necessary, and this punishment could '
range from a verbal reprimand to termination, depending, of course, on the
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ve the necessary skills or resources.to
1o provide those skills and resources. By reward-
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or to:matchi the goals-of the organization but also-

complete a task, then inyj

- - -ing-and punishing em
influence employee bel

ata strong sense of fairness guides all of
stly. As a result, my employees are satisfied
igh levels. So, I will bring my ability to influ-
this position, and in doing so-will be able

ctive on leader-:
Dévon that giving .

‘beas
 POSSESS 1 im0

people p Y e, S A e B Bhakabeonins o
_ “And you believe.that you:possess that ¢ rtain sofmething?? interrupted Paul::
- Tsabellagrinned. “I think you'll find that my record suggests that o,iin fact:
You s_f;cg;_sr.u"_cccssful- leadership is about motivating. people be ond - formal~
requirements of their jobs. It is not enough.in‘today’s global e onomy: to:simply-
_ensure thatemployees are completing their tasks. To survive, and moxeover, grow;
3 must challenge employees tolook ahead, to contribute ideas, and to make
: _ sacrifices for the good of the company: My job.asa leader of this company:is to cre--
i © - ateavi ion of where we will be 5, 10, and 15 years from now: I seé us creating new
3 . technologies, as-well as merging existing technologies, to give our company the:-

. competitive advantage it needs to sustain growthiin the long term. By sharing this:

. vision with my employees, we will all be able to pursue the'same goals.” -

ieve that just.

irceet ler: Yo : i
- that notall-

aleaderrequires a cel

e 'Isabqllg continued, “I inspire my subordinates. to see.the company. as their
* own, rather than as a means to a paycheck. I consider employee input and the
- different needs of each worker, and I challenge each and every one of them to
think outside the box and develop innovative solutions to the problems facing
" us. The end result is, in-my opinion, a highly motivated workforce with a com-
mon goal—to make sure our company.is.the industry leader.” . - e
“Paul nodded, thinking about both answers. He had scrutinized: each per-
~son’s record. carefully, and both were qualified for the job. However, the two-
candidates differed in important ways. Devon had built a strong reputation for
being a traditional, straightforward leader, motivating his employees well, set-
ting appropriate goals, and ensuring that employees accomplished tasks on
_time—even ahead of schedule. However, Devon was not known for developing
the most creative solutions, and he lacked the vision that Paul knew was an
important competency to have as an executive.

_Isabella, in contrast, had built a reputation as being a visionary leader.
Though her ideas were a bit unconventional at times, in many cases they were
directly responsible for getting the company out of a jam. In addition, her mag-
netic personality made her a favorite among employees. However, Isabella often
revealed a somewhat egotistical personality, and Paul was unsure whether this
egoism would be amplified if she were in a more authoritative position.

. Paul had to make a tough-decision. He thought about:his company’s future.-

- Things were relatively stable now, and business was good, but he knew that sta-
bility was not always certain. ‘ :

- “I would like to thank you both for coming today. You’re making this a
tough decision for me,” said Paul. “I need to think about this a bit more, bl_lt i






