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J e He alth-Care Costs
le f Health and Human Servi r

b artment Of 1% nan Services recently estimat

?he U D: E;)osts in the Umte,d.States will triple by the year 3020. Cor;(ci)::;t Information

e a]m.c:ffor pealth care are rlsling at such a fast rate that, if unchecked, in eight ?}p ;%rglng extent

c"peﬂfe)' will Sigmficantly erode corporate profits. em

st

(ears i

y e th and Human Services, people who do not participate in a i

%fcordlan § vigorous exercise program incur double the health-care costs and |
cent more days than people who exercise regularly

A" Jar a0 4 30 per
g jalized i
© hosP! s are also 41 percent more likely to submit medical claims over
\

o n(()a(,;gr;t some point during their careers than are those who exercise regularly l
5 .
os are further supported by data from independent studies. A '
Thes:é ﬁ%‘“the National Institutes of Health (NIH) estimates that the aver:g;del Ier;{ﬂ;mg; nextent
cre?te_ collar company coulgl save $596,000 annually in medical costs (per 1,000 of prablem
wht ~vees) just by promoting wellness. NIH researchers estimated that for every
ellﬂf invests in a healt.h-care program, it saves up to $3.75 in health-care costs Citations identify
Sgoetlel 342). In an OVerview of studies that evaluated the benefits of company sources of
o5 programs, the Public Health & Health Policy Institute of Wisconsin information
nhealthy lifestyle or modifiable risk factors . . . account for at in MLA style

Vi une “
\\e‘; orted that anu
reP "y percent of employee health-care expenditures” (Zank and Friedsam 1).

]eaSt

pmposed Solutions for ABO
he benefits of regular, vigorous physical activity for employees and companies are
compeling, "2 achicva thege benefits at ABO, I propose that we choose from one
of two possible options: build in-house fitness centers at our warehouse facilities or
everal options for membership ata national fitness club.

offer employees S
Explanation of
proposed solution

[n-House Fitness Center
use fitness centers would require that ABO modify existing space

in its five warehouses and designate an area outside for walking and running. To
accommodate the weight-lifting and cardiovascular equipment and an aerobics
area would require a minimum of 4,000 square feet. Lockers and shower stalls
would also have to be built adjacent to the men’s and women's bathrooms.
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4 Employee Fitness Proposal

jod" full range of membership programs that include corporate

orS a .
ffer embership of $600 per year includes the following:

. quseof exercise equipment
1iml(t ‘
ot nited aerobics classes
it se of racquetball, sauna, and whirlpool facilities

1 Consultation with an exercise physiologist for exercise and nutrition

pro8" ing daytime working h
child care during g hours

pree

rs a full range of membershi.p programs for companies. ABO may choose

1l or part of employee membership costs. Three membership program options

:th AeroFitness:

rchase. ABO buys and owns the memberships. With 10 or more

* Corpof(lte pu .
ABO receives a 35-percent discount.

memberships,
ABO costs: $600 per employee x 1,200 employees — 35% discount
_ $468,000 per year.”
orate subsidy. Employees purchase memberships at a discount and own
th 16 SRR memb?rShlps’ employees and the company each pay
f annual member ship dues and receive a 30-percent discount off
The corporation also pays a one-time $50 enrollment fee per

« Corp
them. Wi
one-ha]f o
annual dues.
employee.

ABO costs: $300 per employee X 1,200 employees — 30% discount
- $252,000 per year. The one-time enrollment fee of $50 per employee

adds $60,000 to first-year costs.*
. Employee purchase. Employees purchase memberships on their own. With five
or more memberships, employees receive 25 percent off regular rates. Club
sales representatives conduct an on-site open-enroliment meeting. Employees

own memberships.
ABO costs: None.

Assumes that all employees will enroll.
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Breakdown of costs
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Em e Fitness p
Joan Marlow 5 ploye ess C -;-
' and Recommendation
Conclusion restates Conclusion Inc., participate in the corporate membership Program .
idizing employee memberships. By subs;j i

recommendation I recommend that ABO, e
y tment to the importance of a fit workforce

at AeroFitness Cllgz.h Inc., ibts Ex sl
ips, ABO shows
8521:;%}1#;;1@ allows employees at all ﬁve.ABO warehouses to participate in
the program. The more employees who participate, the greater the long-terp,
savings in ABO's health-care coStS. Building and equipping fitness centers at ) 5
warehouse sites would require an initial investment of over $2.5 million. These oy
facilities would also occupy valuable ﬂpor space—on average, 4,000 square feet
at each warehouse. Therefore, this option would be very costly.
Enrolling employees in the corporate program at AeroFitness would allow them
to attend on a trial basis. Those interested in continuing could then join the Club
and pay half of the membership cost, less a 30-percent discount on the $600 :
fee. The other half of the membership fee ($300) would be paid for by ABO Ierarly
employee leaves the company, he or she would have the option of purchas.m -
ABO'’s share of the membership to continue at AeroFitness or selling their halgf of

the membership to another ABO employee wishing to join AeroFitness,

Implementing this program will help ABO, Inc., reduce its health- ~
Conclusion closes bl{ﬂding stronger employee relations by offering employees a desif-:{)elggs‘:s. while
this proposal is adopted, I have some additional thoughts about publi i el;e%eﬂ .

vith spint of
ooperation program to encourage empl icipati cuss
: [ ployee participation. I look forward to di ing
details of this proposal (including the implementation schedule fors eachn:jg
L 1)

with you and answering any questions you may have.

Figure 13-4 Formal Internal Proposal, Conclusion |
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Prepare your proposal for someone in your organization with the power to act
on it.

Describe the problem clearly, providing any essential technical
background to clarify why the problem exists.

Uffer your solution in sufficient detail so that a decision maker can evaluate

Your approach.

Note any resource requirements necessary for a solution (personnel, equipment,
Materials).

Provi .
"ovide a schedule for implementing the solution.
Soecify the benefits expected to result from your solution.

or historical
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