The Siren’s Song

The Siren’s Song

& - he beggar noticed that the setting sun was approaching the
',-%horizon.

‘After confronting the dragon, | felt empowered. | felt free to
continue on my journey thinking that nothing could be as scary as

afire-breathing dragon.”
“So it was smooth sailing from then on?” asked the laborer. “No

other work to be done?”

‘Far from it!" replied the beggar. “The majority of my trials and
tribulations occurred after my encounter with the dragon. Once |
rid myself of all the pickles and doughnuts my boat became lighter.
This meant that | began to travel faster west. | had to battle pirates,
fierce sea creatures, and vultures. In the process, | had to break off
d sharp piece of my boat and use it as a weapon to defend myself.
With it, | was able to slice, dice, chop, and toss away what things

Crossed my path”
“"What a grueling experience,” said the farmer.
“It was indeed, and | became very tired as a result. But | found

that | performed best when | treated it with an explorer's gusto—
when | thought less about where | wanted to end up and simply
enjoyed this grand adventure | was having away from the island.
| was always reenergized when | approached my ordeals in this

way—in my own explorer way’
The village drunk then began to babble, barely coherent. “lI've

lived a life that’s full. 've traveled each and every highway.’

“Hush/” replied the chef.
“Stop your playing around, drunk,” added the religious person,

“2nd let the beggar finish”
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While the villagers were dismayed by the 5
_ Ppar
Poradic Outburst "Actzzh lack of

respect, the beggar enjoyed the s
when | didn't approach my exploits my Way—with the e Y, g
explorer—that | found myself off course” "fatru,e
villagers turned their attentio
The g N away from the dTUnk
back solely onto the beggar. ang
“As | was battling my foes, | heard
9Crogg
the sea. It was a SWeet, soprano tone that seemed to lingerinthe |
Just long enough for me to catch it before being SWept away, byt:;
wind. | became entranced by it. So much SO, that | sogn re

dlizeq |
had drifted off course and away from the creatures that had blockeg
my path west

The villagers’ eyes began to wander as if trying to listen to the
sounds of the dusk wind as it brushed by their ears.

“What was it saying?” asked the doughnut maker.

"I couldn't tell at first. But, as | continued heading away from the
sun’s path, | found myself face to face with a gorgeous, young siren
In a long, blue silk gown and long, flowing golden hair”

The male villagers’ eyes widened, while the female villagers
rolled theirs.

a beautifyl Voice frop,

"And she hovered in the sky, above my boat, She was close
enough for me to hear her words, but too far to touch”

"What was she saying?”asked the chef

I've heard the news
You're looking around
For hidden treasure
That can’t be found.

Your fight with Vultures
Will lead Nowhere
Sea creatures Will continye
To attack and scare,
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e, he winds will blow
:t“ally Until you wreck.

Oy °’;a't And then the pirates

t will board your deck.
Nk | |
y They say the island’s the limit
°M aCr, And to me that’s really true.
S & .
a'n thea,-,s Go back to pickles and doughnuts
ybythe , Don't see this journey through.
d
blocked Because you're bad. You're bad.
Rea—Ily bad.
0 the | You know you're not good. You're bad.
You know it.

7the The whole world’s gonna answer with a song
)|

= To tell you over and over again.

You're bad.

ers
o ‘What a horrific song!” yelled out the doughnut maker.

“You must have been condemned!” cried the religious person.
The laborer shouted, “That must have been some sort of war
chant!”

/ ‘No!” exclaimed the beggar. “It was not a condemnation or
war chant. The siren was trying to censor my activities. You must
Understand that it is a very arduous path toward the treasure. The
siren was simply trying to keep me safe in her own unique way!

The villagers paused to reflect on the beggar’s words.
It sounds like you were kept safe, at least temporarily.”

“You had a reprieve from the obstacles at sea.”

“And you were privy to the sounds of a beautiful voice.

“Not to mention the sight of a beautiful young lady.”

The beggar nodded In agreement. j’Yes. Those are all true. But

dangerous pit, set sail on a boat, confront a fire-
pirates, sea creatures, and vultures simply

ress. | had veered off course, and no matter

| did not cross the
breathing dragon, battle
to encounter an enchant
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"And then” the doughnut mak

doughnut oij|?”

“No!” the beggar exclaimed.

I did not pluck her, s|3
her, or toss herl What is w

Y her, chop (
with you people? Sk

rong € wasn't ;

"What'’s 3 salad?”

"Never mind that
have suggested”

asked the religious person.

Idid no such vulgar acts like the ones you all

“Was it SOme spirityg|

hymn?”
“Actually, | Sang the fo

llowi

“Yes, and | Was once again
was the only way for me tq on

able to head west.
€€ again become 3
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The Siren’s Song

gain, rather than a stagnant listener of that enchantress.’

myself a
back down and looked at the beggar in

The villagers sal

amazement.
“cor what's a ma
naught,” spoke the beggar.

«“Truel!” replied the villagers in unison.
“To say what he truly feels and not the drivel of one who kneels

History shows | took the blows,’ continued the beggar.
pirates, and vultures/’ the villagers all

n? What's he got? If not himself, then he has

“Seg Ccreatures,

commented.
The beggar nodd
to shove, | did it my way.’

ed in agreement. “Yes. And when push came

*As of the publicati & &
ub " thi ; ok
publication of this book, it was too expensive to pay for

permission to repri
print the lyric :
voutofind them yrics to this song (yes, it is a real
X . , song). L en
yourself online by searching for “Time to Chafg)e” percfz‘:xrsgfi

by the Brady B :
el y Bunch. I think you'll find it enlightening...or at least mildly
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CHAPTER ELEVEN
The Not-So-Secret Secrets

to Out-of-the-Box Thinking 4

&'aﬁ“mes'.

Toe

|

Scenario 2: There is a carrot, a pile of pebbles, and a pipe lying s
together in the middle of a field. Why?

fie5°

Wi

For some of you, this is the chapter you've been waiting for, Yoy fom

may have read the back cover, read the introduction, or attended one )

of my workshops and heard me speak of the “Secrets to Qut-of-the- halfy

Box Thinking” In fact, you may have just ran across this book on the ~

shelf of a bookstore and immediately jumped to this chapter wanting s

to know what The Secrets are. pat

[ also know from my research that there are a number of you who &

are natural wizards at coming up with new ideas. You are the type that
easily comes up with crazy notions and off-the-wall concepts, and
maybe, your difficulty is turning them into a reality. This dilemma is
addressed in the 6th aspect of the creative process. However, though
the secrets of this 4th aspect may not seem so secret to you, I hope
you'll find here a new way to envision how you come up with new

ideas. And as we've already explored, new perspectives can often lead
to even more creative insights.

Where did these creative thinking secrets come from?
These “Not-so-Secret” secrets to out-of.
basic “techniques” and strategies that I ha
in books on creative, out-of-the-box, and
use different terms or write for specific a

businessperson, entrepreneur, inventor), and this cap
ound different. But I've done my best here to d
S

the-box thinking are the
ve found most common
latera] thinking, Authors
udiences (writer, painter,
make them
escribe them jp general
nyone—evyen good old
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The Not-So->ecretl decrets o Out-of-the-Box Thinkine

Vax who seems stuck in his ways.
i

J .l - «
o ts are the closet ways to be creative “on-demand” These

These S€cre . il
crets allow you 10 .act_n"ely participate in the story building needed
:; nake sense out of lifes many conundrums, including the one that
hegan this chapter. | |
; ~ quch issues call for optimal solutions and not absolute, calculable
nswers. They require us to reinterpret our initial perceptions of
the scenario and of what is possible through the use of our creatjve
faculties. And the solutions often occur as flashes of insight.

———

The secrets in this chapter are ways to access a larger breadth of
ideas and are the beginning steps to becoming more “insight prone.”

The Secrets to Exploring New Ideas

Wait a minute. If creative insights and new ideas come as flashes
from the unconscious, why do we have to actively try to do anything?

As Freud once said, “When inspiration does not come to me, I go
halfway to meet it

You can think of this active process as warming up the mind for
insight. All these activities engage our dominant ideas, our dominant
patterns of thought, and try to loosen them. They also pr(?mote a
mental environment where our unconscious can ha.ve more tre.edo.m
to roam and where we can actually be in a state of mind to perceive its

: it by the -activity of our conscious
ruminations rather than block it by the over-activity

thoughts and common neural patterns.

g creative insights it may

: xperiencin
To be more susceptible to exP ther than try to fish for

: sra
be better to search in new stream

them in our old ones. -
Ve play-—making associations between
y come across insights (which our .

new ideas—in ord o to further weaken the barricades

als

. OeS)) but : - '
unconscious often d Hed perceptions. We play around with new 1.d?as i
posted by our ct s. It’s here that the artist doodles, the musician L4
. es. : AT .
or with altering old on Js, the inventor tinkers, and the scientist dreams b

plays around with j";’; : l’nke to say, the organization that brainstorms ¥
jcal. -

of the hYPOthenCond the norms together. 4

s the meat of ingenuity and inventiveness. By

s D€
ive play
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engineer, the salesman, the financial analyst, the cloth;

Secret #1: Go with the Flow

Have you ever been wowed by a great Jazz improviser, comedic

Improviser, or €Xtemporaneous speaker? In Jazz, virtuosos like Ella
Fitzgerald, Bobby McFarrin, Charlie C

the crowd with their €Xtemporaneous outpouring of creativity. On the

Spot, they are able to Improvise g melody that nobody has ever heard
anywhere atanytime, The sameis

moment.

For the audience listening and w
performances, the quality of the
be mind-boggling and magical.

How can they come up with that o

One short answer is that the

atching these improvisational
se extemporaneous performances can

Ut of thin giye
y all went wis, the flow.

caught yourself daydreaming? I won’t be offended if You were daydreaming
while reading this book. It would actually make me very happy,

Try to remember what that felt hke You .started thinking abgut one
thing, and that lec you to another thing, which jed s o “nother, and

n’ Like being caught by the stream of a river, yo,, Were carrjeq along
Sofoee. flowing stream of ideas. Before you knew it, , Simp]e thought
alr .
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v’s board meeting led you to realize how amazing a

houl t(”norrO\ - v o
il nonade would taste right after making-out with

" of strawberry ler
glass lover (]” let you fll in the blanks on that UI]C).
r love .

i ¢n what ;,(;Ppmgd when I daydreamed?

‘\\"hcn we daydream, we let go of needing to control our thoughts.
we allowed one thought to naturally, organically lead us to another
ithout consciously directing where they went.

Nancy Andreasen, neuroscientist and psychiatrist, noticed that

—uch of our creative thoughts occurred this way: randomly, without
our conscious direction. To understand the anatomy of these thoughts,
Andreasen performed a study that used a PET scan to monitor blood
flow to the brain. Under one condition, subjects consciously directed
their thoughts by recalling the events of their day. In another, the
subjects were asked to close their eyes and rest in the attempt to
encourage less directed thoughts

The results showed that during the rest condition almost all activity
was located in the association cortex. If you recall, they are the folks in
our brains different “districts” whose only job is to communicate with
other districts—like the person in the financial district whose sole job
Itis to communicate with the restaurant folks, the government folks,
and so on. They are unspecialized and not pre-wired for anything other
than being the bridge between our brain’s different lobes.

What Andreasen’s study indicates is that the association cortex
plays an Important part not only in the integration of information
between brain regions, but also in producing a good amount of the
activity often associated with the unconscious mind. She goes on to

make the following observations:

It is as if the multiple association cortices are communicating
back and forth...simply in response to one another.
These associations are occurring freely. They are running
unchecked. . . Initially these associations may seem
Meaningless or unconnected.... Out of this disorganization,
Self-organization eventually emerges and takes over in the
brain. The result is a completely new and original thing: a
mathematical function, a symphony, or a poem.’

O Increase the activity of the association cortex, Andreasen
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For example, during
hears what the band i« P
first few notes of 3 new melody, and the constant Interaction inspires
ame goes for the comedic Improviser.

Are you saying we should da)
To think creatively,

her further The s

dream to be creative?
we need to daydream about our ideas,
perceptions, and concepts playfully without any goal in mind. Become
an observer. Try not to participate by controlling the movement of
your thoughts. This is one of the reasons brainstorming can be useful
i)ecause we have no control over what somebody else is going to say.
The idea with brainstorming is to generate as many ideas as possible.
So the focus is on quantity as opposed to quality. In other wor.ds, we
want to have access to as diverse an intersection of ideas as p.o§51ble. d
In order to do this, we need to let go of the need to be ’crmcal an
: d embrace all ideas, especially uncommon ones. For instance, in
o mples, the participants must “play off” of the current
sl the abO,Ve S c’iating by yourself, you take your current idea,
i free-af:fsof it without question. If you're free-associating
accept 1t, g gy s o azz improvisation, theater improvisation),
h other’s ideas without denying them. In fact, this a

dment of theater improvisation:
an

te other people’s statements. Just add on
e

with others (brainstorming, )
you play off of eac
major comim

Thou shall not I €g?

d, opep.
associations and be pr;

= = » » » rl
O more Creative INsights. i

4 great jazz improvisation, the Improviser
laying, which leads her to start performing the
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4 y00 respond= “Woods? What woods? Were in a bowling
And Y

ajle)'?' v 2 sure fire way of becoming the most hated actor in your
That's a opped the scene before it really even started. If the two of
roupe. You tsnepg ating each other, the scene would never get the chance
you just kepand the improvised story would never go anywhere.
0 de\'el;:f’ rinciple behind going with the flowis to allow your thoughts
S'ot '05[0 places without your active participation. The first idea
to take )ht that comes up may not be the solution to your problem.
Hro?itgr if left alone it may inspire or l.ead you to another idea which
-ould lead to a third one and so on until you stumble upon your ‘aha’

oment. The initial idea may only be the first step on a lateral path to
m .

an invaluable insight.

Secret #2: Mix & Match—Combinatory Play

“Step into the stream.” Thats another way of making yourself
more flexible to new ideas. Randomly explore new combinations of
old ideas, perceptions, and concepts. Einstein was able to arrive at
so many unique ideas concerning the nature of the universe by such
combinatory play.

And just like Einstein, you participate in combinatory play anytime
you mix and match your furniture, dishes for dinner (pasta and apple
pie), and items on your desk at work. You participate in combinatory
play every time you mix and match your clothes and accessories.

Whenever you mix and match anything, you are like Einstein. But
don't let that get to your head.

Here are a couple more examples of rather well known mix and
matches.

Abstract expressionist painters participated in combinatory
play when they used house paint brushes, basting syringes,
and trowels to create works of art. Further, they experimented
with drips, splatters, and accidental marks by throwing and
Squirting paint, not very conventional ways of creating a
painting.2

The results of combinatory play need not be so abstract. The
British rock band Queen combined rock-and-roll with opera
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and produced the hit song Bohemiay Rhap
* Author Bernard Malamud combined

for the Holy Grail and created the
Natural.

sody.
baseba]] with ¢
novel anq m

he Quest
OVje The

unique associations to

1onally rearrange the associq
what you already know. For instance, if you’

Process or a plan, you can wri
and try rearranging them.

pr €Sent
tiOl‘ls of

* A company can look at their production flow and rearran
the order of the process.

ge

* An entrepreneur can look at the typical chain of events that
occurs when buying a burrito and decide she could be more
efficient by changing the order around (Chipotle anyone?).

A painter can tearrange the colors and shapes of an earlier
work to create something new.

e A screenwriter can decide to start their movie at the middle or

she plays the notes.

In other words, you take the chain of ideas associated with
whatever you're looking to change, and then, Just rearrange the chains.
You'll definitely arrive at some interesting ideas that may or may not be
useful, but they could possibly inspire you and open up paths towards

es that are.
e The idea is to simply allow yourself to pPlay around with

ventional idea combinations for the sake of exploration and not
uncon e you feel the need to arrive at a destination.
becaus

ndom Stimulation

having trouble exciting creative neural Networks, you

| world excite them for you. You can dc? this through
mulation. 1 know to some jt Sounds Jjke
but I can't take credit for thjs one, [t

Secret #3: Ra

If youe still

can let th led random Sti

que ca
a teC:n: ((l)f my double entendres,
anoth¢
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tly found in creative thinking circles. So there

rerm frequer It’s safe, easy, and you don't have to feel guilty

o be afr aid.

. : 112
gbout 5 ~andom stimulation: pa,
Wwhat 1> have you ever had an idea just come to you out

Here's the SCOOP" omething somebody else said or something that
blue basecf (:: Seye,? Well, you're not alone. And as it turns out,
Qultlsz’ri:%::Izgividuals make this sort of random stimulation a part
of t;:)eir creative process.
George Harrison decided he would write a song based on the
arst book he saw at his mother's house. At random, he picked a
book and found the phrase “gently weeps.” He would go on to
quickly write the popular Beatles song While My Guitar Gently
Weeps.

. Edgar Allan Poe also used random stimulation strategies. For
example, to come up with a plot for his next tale, he would
randomly pick words out of the dictionary and attempt to
associate them into a story. If an idea struck him, he would
begin writing, and if not, he would simply find a new batch of
words.

Random stimulation is the engine that drives many comedy

Improvisational games. Here, the theater trou pe calls upon the audience
0 provide random suggestions that form the basis of their game. For
Instance, my comedy troupe often plays a game called Mr. Wikepedia.
While on stage, we solicit “tough” questions from the audience that we
will attempt to answer as one “mind”—i.e., as Mr. Wikepedia.

Here’s how the game works. First, we decide on the order that each
Swill speak. And when it comes time to answer the question, each
troupe speaks in that order, adding one word at a time to
lasentence is formed. So let’s say, Tom, Becky (fictitious
Ct the innocent), and I receive a quirky question from

Where can I find a leprechaun?”

CEUrs
Javy: You
TOIH: can

Becky; find




You can apply random stimulatio
depending on your endeavor.
a coffee shop and listen to r
inconveniences could be helpe

N In various different ways
The creative entrepreneur may sit o

andom conversations to discover what

d by a new product or service. The visual
artist may blindly pick out a color fro

employee may randomly walk around town or browse through a

)

from random people, or throw darts at a poster or a map. Random
Inspiration can come from anywhere and from anything.
[f you haven't already noticed, it’s really just free-associating. But

instead of doing it by yourself or within a particular group, you're free-
| ciating with anything you choose. You can free-associate with the
asso

WL lsd gL i:fe); ou feel as if your internal well is dry, an unlimited supply
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. : waits you in the external world.
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to reframe a scenario in order to see it in a different light.

¢ Your Modes of Thinking

useful
Chang

One way to reframe a perspective is to change the mode in which
you are experiencing It F o Instance, ‘lf you are thmkl.ng about a
scenario 1n words or eL.]leFl()nS, you may want to try visualizing it
nstead. Rather than thinking about the nature of light in terms of
cientific language or mathematical equations, Einstein arrived at his
insights by visualizing riding a light beam through space.

when I taught high school music, one of the most difficult things
to do was teach an ensemble how to play soft, or pianissimo. It was
often useful to provide them with a visual representation, where I
would use the distance between my hands to express dynamics. It also
helped to have them think of dynamics as a scale from 1 to 10 so they
could envision where pianissimo was relationally rather than rely on

an abstract cry of “play soft!”

Analogy and Metaphor

A direct way to reframe a perspective is to rephrase it through
an analogy. An analogy allows you to present what you know in an
alternate language allowing you to think through your knowledge. It
could be envisioning your wealth as a plant that you need to grow, or
seeing the invention you are working on as a baby you are caring for,
or thinking of creativity as a heroic journey. It could also be thinking
of your employees as team members or envisioning a social problem
d$ an economic one.

As I have been advocating throughout this book, trying to see your
scenario in different terms may expose new associations of ideas, new
choices to explore, or new approaches to your endeavor. By perceiving
your portfolio like a plant, you may finally see that building wealth
equires time, nurturing, and constant feeding. By thinking of your
“mployees as team members, you may find their dissenting ideas as
Valuable as their manpower and that morale improves performance.

Choreographer Twyla Tharp has even used coins o represent her
da'.‘CGrs, tossing the coins in the air and using the resulting p.attems
E:fmsp.ir e her dance formations. This is. an ex?mple Qf combining the

fdMing of a problem with random stimulation for ideas.

The effectiveness of reframing is one of the reasons 0
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to it, unable to get any more value from her words. But you may be

Privy to a new perception when she tells you that life is like a box of
chocolates—i.e.

, 1t can be bitter, sweet, crunchy, soft, or pure ecstasy.
You never know what you'’re gonna get.

In order to find creative approaches to your art, business, or life,
you can try replacing the lens through which you perceive these things.

You could try to find a new story with which to make sense out of your

€xperience. By doing so, new connections between ideas can appear
that were not obvious through the old lens of perception.

Secret #5: Being a Little Nutty
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Ing

.o the office versus how you might behave in front of your chil
' r chi
ersus how you might behave when amongst your old schog] fi: dren
For uS 2dults, we often spend a majority of our time behing riends.
seriousness or one of proper behavior—whatever that By a mask of
can get O used to wearing these masks that it can becom g mez'm. We
to embody 2 screwball attitude. ¢ very difficult
This is why In g’roup s.ettings, it may be beneficial to hay
one person who 1sn't afraid to be wild with their patil e at least
: 3 > 11 ) s ¢ - . . ) rOWin :
ideas from left field. If quantity of ideas is what w g in
e are after in thig
stage,

W .
-acky approach to the s : :
You i Bugm‘h( then a W Y- dl prouchy] € scenario, project, or problem may ;
4 at | Y _”% be what IS needed. It isn't so much that you're relyin dy just
nchy, Sof sl&%' creative insight you're after, but that their off d gon them for the
Oy : - off the wall ideas may inspire
i '
0 ' This means you should embrace havi :
Your g 3 : y | embrace having a designated oddball. off
hyoy ) usmm? the wall, crazy Uncle Charlie voice in your group. Bett 310
Perceivesh, . S LN T ‘ : - better yet, it means
h to mak e[h&t: appreciating having a little crazy Uncle Charlie in you.
. b esenseomﬁ-’:
' fetween ideas gz Secret # 6: Don’t Worry, Be Happy
OI perceptio Try g :
0 ry to bring to mind a m : :
e 8 oment when you were upset, angry, or
If you're having tr
aving trouble, perhaps y .
. thoughts were like when vou \}' : ~P you can try to recall what your
attifde o < , vere cut off on the freeway, were criticized
y your boss, or when you ended a relati :
" " ed a relationship.
ty W needtog"h'“ e e handitad y . ess or anger? Did it consume
; 2 ard to let these emotions go. We often h
it o _ : ave a
yel poSSIbdlfl&’dlﬁ tendency to hold onto them, and consequently, we tend to hold ont
' Bmwn{Mo Whatever picture of the wor o ’
like Doc s e world supports those emotions.
rent the best artists the ones who md 112
y T £ Ve are in deep pain:
his st geof)»ou!m e ype” is often imagined to be the person who seems to
e ’ ]
ol hett ?; L In this sort of eternal agony or despair. There are numerous
L 1005“3‘ -iamples of the creative artist who are inspired by their misery or use
re JOV tas fuel, includj ' - ) !
rda o e ing songwriters, novelists such as Earnest Hemingway,
i W’ | Hf))w ora of poets including Sylvia Plath and Emily Dickinson.
, 4 ever, S [ ; ;
jittle il o™y trait amgq r, rather than thinking of negative emotion as the common
" tr)nﬂg t’fM can be gre ft; artists, it may be more accurate to say that emotionality
' a et . : e
y e W e s creative fodder in general, whether it be the anger inspired
' ¥ W i
§ oman scorned or the painting or poetry of a lover who has
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Ope€n we are to seeing the w

| orld as one :
E b full of potential and promige. Jt

S10 ' ] Ivati
sion that provides the motivation for our optimism

TN R e 7
1s this optimism that can fuel our need to enter and explore the
sea of possibilities.

Secret #7: Establish an Exploratory Environment

Sometimes, creative ideas emerge when we are surrounded by
inspirational art, music, or by nature through random stimulation.

At other times, we can arrive at creative ideas by being in a nice
quiet space without visual distractions, allowing for flashes of creative
insights. We'll discuss this in the 5th aspect.

Further, our earlier observations of the creative landscape showed
us that we could actively pursue creative ideas by immersing ourselves

in a diversity of perceptions giving us access to a wider pool of ideas.
a better position to challenge assumptions, rearrange
logies. Our free association can then span
her words, we can have a larger net to

We can then be in
associations, Or find new ana

en greater breadth. In ot

an ev i
sibilities.

ast in the sea of pos e |
C What's the easiest WaY to diversify my perceptions?
* to do this 18 by immersing ourselves in an

dividuals. Yet, as anyone who has ever been

: .o diverse individuals doesn’t
: ows, just having

:n any sort . < Instead, it often means a lot of disagreeing, a
o . and a lot of clock watching,

than I, have done research to help
research, here are some key

The quickest W&y
ronment of diverse 11

gmarter )
Based on this

0] pS.
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Keys 0 Unlocking Creativity in Groups
fhe >

Focus On creative environments., not creative people,

© _on perception about creative groups is that, in order to

A comf | it needs to be filled with creative people. But, as I've

Successh :s’izing> we are all creative. The problem is giving people

been €MP and support to exercise it in front of others. In ope case

the freefiZ";roups were studied to see what the critical factors werei

;n:f}:z‘i‘r“i’mprovisational capabilities.* Rather than individual creative
0

taneity, it was the quality of relationship between the group
spo

_mbers that emerged as the key factor.
n

»  Develop trust and comfort.

Oftentimes, when we participate in group projects, we can find
ourselves worrying so about how we come across to others that we
are unable to relax and simply play around with ideas. What we need
to have is trust that our crazy ideas will be appreciated before they are
judged. We need to have trust that our group members aren’t going to
call us names or ridicule us. With this trust and comfort, we can relax
enough to simply play around with ideas.

3. Agree. Accept. Add.

[n studies that look at brainstorming in groups, the biggest
obstacle to creativity seems not to be the lack of creativity or creative
individuals, but self-censorship. While many brainstorming courses
expertly teach techniques for arriving at unique ideas, brainstorming
and other similar group strategies are much more affected by individual
Psychology. One way to address this is to prepare individuals for the
possible negative feedback that they may receive. However, it can also
be addressed by limiting the feedback received.’

{t may just be best to stick with the theater improvisation rule:
Agree. Accept, Add.

4. Not I, but We.
“This also implies then that it may be beneficial to removeany reward
r “OMing up” with creative ideas in group brainstorming sessions. A
100k at S€veral creative companies, such as IDEQ, r eveals that it can be
“Ipful to shif focus from the individual to the collective.* Rather than

A o : Vi a-l:
ofa Creative idea as having originated from a specific individu
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€ 1deg

within group settings, it may be best to think of th as th
of a group process of which the individual is g member, =4
since the idea of brainstorming is that ideas from one

inspire ideas in the next. So truly, they are the result o
process and not the lone genius.

Sult
Only fair
Person can help

fa collaborative

S. Creative leadership = cultivator of creative €nvironmentg
It is for this reason that group facilitators, or mana
carry the burden of being the originator of creative id
caretaker of creative space. During a two-day collo

8ers, shouldpy
€as but be the

quium of leading
scholars and executives from companies, such as Google, IDEQ

Novaris, Intuit and E Link, creativity researchers Teresa Amabile
and Mukti Khaire concluded that leaders should be responsible for
encouraging ideas and cultivating an environment for creativity
rather than necessarily being the source of ideas.”. Likewise, research

indicates that group creativity is much less about managing creative
individuals and more about providing the

right social context and
cultivating creative interactions.®

Overwhelmed by the Sea of Possibilities

You've done it. You are now part of the select fraternity of

individuals that hold the seven S€crets to out-of-the-box thinking.
You're an official Secret Keeper.*

bW youIeireadySitolsiar your conquest of the creative
underworld!

That can be a problem.
Well, here’s where constraints may be hej

set constraints on your exp:)or ;tl?"(’} to gi.ve 'yourself boundaries to play
Ve : oay, Go % ) ’

within. It’s like telling some] Zl, 'thpzllnt. If that’s a]] the instruction

. en, one can be overwhelmed with all the ibilities of what that

given, paint what? Paint where? The same j

an:
can me . ting a new poem, or tacklin
new business ided, WESRG 8 homelessness, For

Pful. You can arbitrarily
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ample, the painter can set boundaries, such as limiting
articular canvas and paint set. The poet can constrain
ticular topic, to a certain number of lines, or to a

lves to @ par

Oftentime . .
ve a limited budget with which to address homelessness in

Or maybe, you wish to find people shelter before
nherently have a timeline to think of a creative

may ha ,
wour community.

wintertime, so you 1

solution. -
o when you're frozen, stuck, and staring in awe at all the possible

directions in which you can steer your ship, start your exploration by
simply choosing a certain area of the sea.

Wow. So I guess I am ready to begin my creative conquests.

Yes. But a word of caution, if you're new to all of this, theres a good
possibility that some of your creative muscles have atrophied from lack
of use. It may be good to exercise them into shape.

Take a look at the next chapter to find out how.




