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8. You have signed a contract to build a garage for the Simpsons. You willreceive a $500 bonus for completing the project within 15 working days. The contractalso  pa===5T
contains a penalty clause in which you will lose $100 for cach day the project takes longer than 15 working days. fEE A
Draw a project nefwork given the information below. Complete the forward and backward pass, compute the activity slack, and identify the critical path. Do you expect to
receive a bonus or a penalty on this project?

Time
) Description Predecessor (days)

Pour foundation None 3
Erectframe
Roof

Windows
Doors
Electrical
Rough-in frame
Door opener
Paint

Cleanup
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9. You are creating a customer database for the Modesto Nuts minor league baseball team. Draw a project nefwork given the information below. Complete the forward and backward
‘pass, compute activity slack, and identify the critical path.
How long will this project take? How sensitive s the network schedule? Calculate the free slack and total slack for all noncritical activitics.
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