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see opposite sides of a question and resolve them. He is known for his denunciatian of
mergers, fawsuits, takeovers, and other deals that he believes sirnply churn money around
rather than produce wealth. He feels that such maneuvers enrich a few predacory people
but do not benefit labor in general —and, indeed, char the debr created by such deals
harms labor in the long run.

In The Next American Frontier (1983}, Reich insists that government, unions, and busi-
nesses must cooperare to create a workable program designed to improve the economy.
Trusting to chance and free trade, he argues, will not work in the current eccnomy. He also
has szid that the old assembly-line methods must give way to what he cails “Aexible pro-
duction,” invalving smaller, customized runs of products for specific markets.

Reich’s The Work of Nations (1991), whose title draws on Adam Smith's classic The
Wealth of Nations (1776), examines the barderless nature of contemporary corporations.
Muitinational corporations are a reality, and as he points out in the following essay, their
flexibility malkes it possible for them to thrive by moving manufacturing plants from
nation to nation. The reasons for moving are sometimes connected to lower wages but
more often are connected to the infrastructure of a given nation, Reliable roads, plentiful
electricity, well-educated workers, low crime rates, and political stabiiity are all elements
that make a location attractive to a multinational corporation.

REICH'S RHETORIC

The struciure of "Why the Rich Are Getting Richer and the Poor, Poorer” is built on a
metaphor: that of boats rising or falling with the ticle. As Reich notes, "All Americans
used to be in roughly the same economic boat” (para. 2), and when the economic tide
rose, most people rose along with it. However, today "national borders no longer define
our econemic fates”; Reich therefore views Americans today as being in different boats,
depending on their role in the economy, and his essay follows the fates of three distinct
kincls of workers,

Examining the routine worker, he observes, "The boac containing routine produc-
ers is sinking rapidly” (para, 3}, As he demonstrates, the need for routine production has
declined in part because of improvements in production facilities, Much iabor-intensive
work has been replaced by machines. Modern factories often scramble ro locate in places
where production casts are lowest. Peaple in other nations work at a fraction of the hourly
rate of American workers, and because factories are relatively cheap to establish, tf

hey can
be easily moved.

Reich cantinues the boar metaphor witch “in-persan servers” The boat that carries these

workers, he says, “is sinking as well, but somewhar more slowly and unevenly” (para. 20)
Workers in restaurants, recail outlets, car washes

, and other personai service industries often
worl part-time and have few health or other benefics. Their jobs are imperiled by machines

3 well, although not as much as manufacturing jobs are. Although the outlook for such

Workers is buoyed by a declining population, which will reduce competition for their jobs,
Ncreased immigration may cance! this benefi.
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diverging. The [ortunes of routine producers are declining. In-person servers
are also becoming poorer, although their fates are less clear-cut. But symbolic
analysts—who solve, identify, and broker new problems—are, by and large,
succeeding in the world economy.

All Americans used to be in roughly the same economic boat. Most rose or
fell together as the corporations in which they were employed, the industries
comprising such corporations, and the national econonty as a whole became
more productive-—or languished. Bul national borders no longer define our
economic fates. We are now in different boats, one sinking rapidly, one sinking
more slowly, and the third rising steaclily.

The boat containing routine producers is sinking rapidly. Recall that by
mideentury routine production workers in the United States were paid relatively
well. The giant pyramidlike organizalions at the core of each major industry coor-
dinated their prices and investiwents—avoiding the harsh winds of competition
and thus maintaining healthy eanings. Some of these earnings, in turn, were
reinvested in new plant and equipment (vielding everdargerscale cconomies);
another portion went (o top managers and investors. But a large and increasing
portion went to middle managers and Production workers. Work stoppages posed
such a threat to high-volume production that organized labor was able to exact
an ever-larger premium for ils cooperation. And the pattern of wages establishec
within the core corporations influenced the pattern throughout the national
economy. Thus the growth of a relatively affluent micldle class, able to pruchase
alt the wonclrous things produeced in high volume by the core corporations.

But, as has been observed, the core is rapidly breaking down into global webs
which earn their largest profits from clever problem-solving, -identifying, and
brokering. As the costs of transporting standard things and of conmunicating
ifornation about them continue to drop, profit margins on high-volume, stan-
dardized production are thinning, because there ave few barriers to entry. Modern
[actories and state-ol-the-act machinery can be installed almost anywhere on the
globe. Routine producers in the United States, then, are in direct competition
with millions of voutine producers in other nations. Tiwelve thousand people are
added to the world's population every hour, most of whom, eventually, will hap-
pily work for a small [raction of the wa ges of routine producers in America.l

The consequence is clearest in older, heavy industries, where high-volume,
standardized production continues its ineluctable move to where labor is cheap-
est and most accessible around the world, Thus, for example, the Maquiladora

"The reador should note, of course, thal lower wages in other aveas of the world are of no
particular atlraction to global capital unless workers there are sufficiently productive
1o make the labor cost of producing each unit lower there than in higher-wage regions.
Productivity in many low-wage areas ol the world has improved due to the ease with
which state-of-the-art Factories and equipment can be instalied there. [Reich's nato]
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factories cluttered along the Mexican side of the U.S. border in the sprawl-
ing shanty towns of Tijuana, Mexicali, Nogales, Agua Prieta, and Ciudad
Judrez—— Factories owned mostly by Americans, but inereasingly by Japanese —
in which more than a half million routine producers assemble parts into
finished goods to be shipped into the Unitex States.

The same story is unfolding worldwide. Untii the late 1970s, AT&T had
depended on routine producers in Shreveport, Louisiana, to assemble standard
telephones. It then discovered that routine producers in Singapore would per-
[orm the same tasks at a far lower cost. Facing intense competition from other
global webs, AT&T’s stralegic brokers felt compelled to switch. So in the early
1980s they stopped hiring routine producers in Shreveport and began hiring
cheaper routine producers in Singapore. But under this kind of pressure for
ever-lower high-volume production costs, today's Singaporean can easily end
up as yesterday’s Louisianan. By the late 1980s, AT&T's strategic brokers [ound
that rouline producers in Thailand were eager 0 assemble telephones for a
small fraction of the wages of routine producers in Singapore. Thus, in 1989,
AT&T stopped hiring Singaporeans Lo malke telephones and began hiving even
cheaper routine producers in Thailand.

The search for ever-tower wages has not heen confined to heavy industry.
Routine data processing is equally footloose. Keypunch operators located any-
where around the world can enter data into computers, linked by satellite or
(ransocearic fiberoptic cable, and take it out again. As the rates charged by
satellite networks continue 1o drop, and as more satellites and fiber-optic cables
become available (reducing communication costs still further), routine data
processors in the United States find themselves in ever more direct competition
with their counterparts abroad, who arve oflten cager 10 worlk for far less.

By 1990, keypunch operalors in the United States were earning, at
most, $6.50 per hour. But keypunch operaiors tlroughout the rest ol the
world were willing to work for a fraction of this. Thus, many potential
American data-processing jobs were disappearing, and the wages and bene-
fits of the remaining ones were in decline. Typical was Saztec International, a
$20-million-a-year data-processing firm headguartered in Kansas City, whose
American strategic brokers coniracted with routine data processors in Manila
and with American-owned firms {hat needed such data-processing services.
Compared with the average Philippine income of $1,70C per year, data-entry

operators working for Saztec earn the princely sum of $2,650. The remainder of
Saziec's employees were American problem-solvers and Aidentifiers, searching
for ways to improve the worldwide system and And new uses to which it could

be put.?

2 .]olurﬁ\'laxwoll Hamilton, “A Bil Player Buys into the Computer Age,” New York Tines
Business World, December 3, 1989, p. 14, [Reich's note)

.
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¥ 1990, American Airlines was employing over 1,000 data processors o

1}1 Barbados and the Dominican Republic to enter names and ilight numbers
IEOFn used airline tickets (flown daily to Barbados from airpm’tqb around i'ells
United States) into a giant computer bank located in Dallas Chic:lﬂ'; ublist “‘-j
R.R. D(Jnnelley was sending entive manuscripts to Barbados' for e;ttry into 25011911
p.u['ers ml prc:qmmtion for printing. The New York Life Insurance Com ANy Wi —
cl§be11clnng‘ msurance claims to Castleisland, Ireland, where routine )1l'<;clL3 \ TIS
guided by simple directions, entered the claims and determined thle am lcelf !
duve, then instantly (ransmitted the computations baclk to the Unite;l Si)‘utn?3
(then lhe. firm advertised in Ireland for twenty-five data-processing (}Ljsoc’t
1'.ece1\»'ed six hundred applications.) And McGraw-Hill Was procc'ss‘in‘T ::uJbs i '1
lion renewal and marketing information for its magazines in ne'u'l?: G ICI'-1 ‘
.In{‘leed, literaily millions ol routine workers around the woriel \-\-‘(ereyre H '“.ay,.
inlormation, converting it into computerreadable form, and then sencdcfnzn‘g
baclf‘ma[' the speed of electronic impulses— whence it cz,lme i
[he Sil?l])l(—! coding of computer soltsvare has also entered into world co
merce. Il]('llft, with o large English-speaking population of techpicians ha m;
to do routine programming cheaply, is proving to be particwarly qt; . "CI))p‘B
glo‘bal webs in need of this service, By 1990, Texas Instrume;ts}11(1-11113‘[1'1VLI{O
soltware. development lacility in Bangalore, linking fifty Indian pr((t)dr'l(:ll]l:ﬁ([} -ﬂ
by Sai'e.lhte to TT's Dallas headquarters. Spurred by this and Sil‘lli]'u‘b\':-}ﬂl ! .
[’he.Indlan government was building a teleport in ‘Poona intendec(l Lo llue?,'
eanGL' and less expensive [or many other firms to send l‘iaeit' routineg ‘mfl ('e 'IL
design specifications oy coding.? e soffrme

This shilt ol routine production Jobs from advanced o developing nati i

a grez}t boon to many workers in such nations who otherwise would b; 'c;L)li - ls'
w.orkmg for much lower wages. These workers, in tlun, now hzwé mo‘i“ o Ol'
with which to purchase synmibolic-analylic services from ’aclvancecl n'u'io;leO;Ll' o
(:meedded within all sorts of complex pProducts). The trend is afS‘O bellec;icfi;
to everyon.e arcund the world who can now obtain high-volume, standarciz ‘1
procit}zcts {inclucling information and soltware) more cheaply lhﬂl“; b(;l'orec -
o 1I;Lllji Olllfesle) blelneﬁls Elo not come without certain costs. In particular the bur-

eni ¥ those who no longer have good-paying routine production jobs
Z;ltbhiln ac?vance‘d economies like the United States. Many of these people £1secl
o C;?;Liilfeu;;?:,fi ;);:lt 1(5:1‘31 beneﬁled from prevailing wage rates established
e e ! in; " g at,{ eements.. :!3[}[' as the old corporate bureancracies
1ave llatte global webs, bargaining leverage has been lost. In lec
tacit national bargain is no move ) et the

o .

rL(Ii'\ll'l Gupta, “U i
kit upta, “IL8.-Indian Satellite Link Stand ) [ :

an Sg . ands io Cut & ave Costs,” Well St
Jowrnal, Mavch 6, 1989, p. B2, [Reich’s note] 1 Soflware Costa, "Wt Sty
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Despite the growth in the numiber of new jobs in the .L.Tnite.cl .S;a[,esl.’kil:;ig
membership has withered. In 1960, 35 percent of all'nonagrlc:ulLLua. x.\ o} e
America belonged to a union. But by 1930 that 1)01'1:101.1 had 1‘allen to .]us; 1 (z e
a quarter, and by 1989 to about 17 percent. Exclrudlmg govenum;ln ‘en.aé )O?.tioii
union membership was down to 13.4 percent.' This was a snrl.a er int 1 oo
even than in the early 1930s, before the National}abor RG}&UOHS f) c .'Silje;h,ls
a legally protected right to labor 1'(31)1'esenm‘lion. Fh_e dropl 111.11?021‘ f:l.eel;e]:ts
been accompanied by 2 growing number of collective b‘eu g?lET}Elz A,Ol ements
to freeze wages at current levels, reduce wage levels ol entering :\ 01.«;01,“1(:
veduce wages overall. This is an important re-asgn \.vh},-' l,.helll?n? eccl}s e
recovery that began in 1982 produced a smaller vise in ‘umt 1;1 ol E())fsovm(;m
any of the eight recoveries since World War I[[—the low rate of unemploy

ing its rse notwithstanding, o
(1111m_;fjoltlliiszll;lb‘c(ic;z)ction jobs haove vanished [astest in t1'aflil-:1o?1a] u::u;l}:fi
industries {auntos, steel, and rubber, lor 03;.&1111)1@..}, whe.re a.x»elég.e 2;1;(13 im{us_

kept up with inflation. This is because the jobs of older .w(_n i<?1.s :111 nelt e
tries are protected by seniorily; the youngestﬁworkers are thle 115 l. 0 . c. do .
Faced with a choice of cutling wages or cutting the number of jo -)s, a‘n :}k}]lnio}:‘
of union members (secure in the knowledge that the‘re are mz_u.ly. who are ju
to them who will be laid off first) often have voted for the lalt_ez.- o )
Thus the decline in union membership has been IlloSt‘Stlllflllﬁ (HES:.;D
young men entering the workforce w—itho.uLl a col]e.ge e(luc?l.lolx}.t -nl . ;(e)s ;esgs/
1950s, more than 40 percent of this group joined umonsi byt 1@161 err.cent,) o
than 20 percent (il public employees are excluded, less q‘an' . ple - Jlo.fed
steelmaling, for example, although many older “-'o'rkers 1 .emamecye} 1 is(ﬁi
almost hail of ail routine steelmaking jobs in Amg‘ma vamshefl b%hlv e?n(r .the.
and 1958 {from 480,000 to 260,000). Shnilarly with LlLll.'Ol‘ﬁQle‘elE‘;. f(tllllte];aiom
1980s, the United Auto Workers lost 500,000 1110111bel'5_~(zne-lhnc\ 0 e )1.;"
at the start of the decade. General Motors alone cut 1:30,900 .» ;.miu imlthei.
duction jobs during the 1980s (even as it added employment alzilonﬂr(r ): ides o
consequence ol the same phenomenon: the gap betwee_l.a the'm ci‘l‘abc IIE o
unionized and nonunionized workers wi(leneq ch’amahcall‘yw— 1011]11 . dlmp
centin 1973 to 20.4 percent by end of the 19580s." The 1053911 is cleall. ytou( op
out of high school or have no move than a high school diptoma, co not expect
a good routine production job to be awaiting youw

-V‘N.Sr‘fiaifglg;ai Abstivet of the United States (Washington, D.C.: U.S, Governument Printing
Office, 19803, p. 416, table 684, [Reicl's note] e
5 Caleulations from Current Population Surveys by L. Kalz a}nfl A, RPT‘(-’I[I;‘_‘,:EI-, -ff?{luléglilmuber
Structure of Wages: ULS. and Japan,” National Bureau of Economic Research, ¢
639, [Reich's note] o
i {.?,:&;)ol[mrlnmm of Commerce, Bureau of Lab(?r S,talist'ir:s, “Wages of Unionized and
Non-Unionized Workers,” various issues. [Reich’s note]
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Also vanishing ave lower- and middle-level management jobs involving rou-
line production. Between 1081 and 1986, more than 780,000 loremen, super-
visors, and section chiefs losi their Jobs through plant closings and layofis.’
Large numbers of assistant division heads, assistant directors, assistant ma-
agers, and vice presidents aiso Found themselves jobless. GM shed motre than
40,000 white-collar employees and planned to eliminaie another 25,000 by he
mid-1990s.% As America’'s core pyramids metamorphosed into global webs,
many middle-level routine producers were as obsolete as routine workers on
the line.

As has been noted, toretgn-ownecd webs are hiring some Americans to do
routine preduction in the United States, Philips, Sony, and Toyota [actories
are popping up all over—to the sell-congratulalory applause of the nation’s
governors and mayors, wlho have lured them with promises of tax abalements
and new sewers, anwong other amenities. Bui as (hese ebullient politicians
will soon discover, the foreign-owned factories are highly automated and
will become far more so in years to come. Routine production Jobs aceount
for a small fraction of the cost of producing most items in the Uniied States
and other advanced nations, and this Ivaction will continue to decline sharply
as computer-integrated robots take over. In 1977 it toak routine producers
thirty-five howrs to assemble an automobile in the United States; it is estimated
that by the micl-1990s, Japanese-owned factories in America wili be roducing

finished automobiles using only eight hours of a routine producer’s time,”

The productivity and resulting wages ol American workers who run such
robotic machinery may be relatively high, but there may not be many such
Jjobs to go around. A case in point: in the late 1980s, Nippon Steel joined with
America’s ailing Inland Steel io build a new $400 million cold-rolling ill fffy
miles west of Gary, Incliana. The mill was celebrated forits state-of-the-ait tech-
nology, which cut the time to produce a coil of sleel from twelve da ¥5 10 about
one hour. In fact, the entire plant could be run by a small team of technicians,
which became clear when Inland subsequently closed two ol its old cold-rolling
mills, laying olf hundreds of routine workers. Governors and mayors take note:
your much-ballyhooed foreign factories may end up employing distressingly
few of your constituents.

Overall, the decline in routine Jobs has hurt men more than women, This is
because the routine broduction jobs held by men in high-volume metal-bending

far)
Manulacturing incustries had paid higher wages than (he routine production

U, Departiuent of Labor, Burean of Labor Stalistics, teemployment Increases Amaong
Displaced Workers,” BLY News, USDL 86-114, October 14, 1986, table 6. [Reick’s note)
SWall Stiper Jowrnal, February 16, 1990, p. A5. {Reichs notej

" Figures from 1he international Molor Vehicles Program, Massachuselts Institute of
Technology, 1980, [Reich'’s note?
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jobs held by wonien in textiles and data processing. As both sets of jobs have
Dbeen lost, American women in routine production have gained more equal foot-
ing with American men— equally poor footing, that is. This is a major reason why
the gender gap belween male and female wages began to close during the 1980s.

The second of the three boats, carrying in-person servers, is sinking as
well, but somewhat move slowly and unevenly. Most in-person seivers are paid
at or just slightly above the minimum wage and many worl only part-time, with
the result that their take-home pay is modest, 1o say the least. Nor do they
typically receive all the benefits (health care, life insurance, disability, and sc
forth} garnered by routine producers in large manulacturing corperations or
by symbolic analysts affiliatec wiih the more affluent threads of global webs.
In-person servers are sheltered from the direct elfects ol global competition
and, like everyone else, benefit [rom access to lower-cost products from around
the world. Bul they are not immwune to its indirect effects.

For onc thing, in-person servers increasingly compete with former routine
production workers, who, no longer able to find well-paying rouline produc-
tion jobs, have few alternalives but to seek in-person service jobs. The Bureau
of Labor Statistics estimates that of the 2.8 million nanufacturing workers
who lost their jobs during the early 1980s, fully ore-third wete rehired in sel-
vice jobs paying at least 20 percent less. ' Tn-person servers must also compete
with high school graduates and dropouts who years before had moved easily
into routine production jobs bul no longer can. And if demographic predic-
tions about the Anterican workforce in the frst decades of the {wenty-first cen-
tury are correct (and they are likely to be, since most of the people who will
comprise the workforce ave alveady identifiable}, most new enlranis into-the
iob market will be black or Hispanic meil, 0r women-— groups that in years
past have possessed relatively weal technical skills. This will result in an cven

Jarger number of people crowding into in-person services. Finally, in-person
servers will be competing with growing numbers of inmigrants, both legal and
illegal, for whom in-person services will comprise the most accessible jobs. (It
is estimated that between the mid-1980s and the end of the century, about a
quarter of ali workers entering the American labor force will be immigrants.'?)

Perhaps the fiercest competition that in-person servers face comes from
labor-saving machinery (much of it invenred, designed, fabricated, or assembled

10 The growing portion of the American labor faree engaged in in-person services, relative
to routine production, thus helps explain why the number of Americans lacking health
insurance inereased by at least 6 million during the 19805, {Reiclis note]

11 {5.8. Department of Labor, Bureau of Labor Statislics, “Reemploymenl [ncreases Among
Disabied Workers,” Oclober 4, 1986. {Reich's nole]

12 Pecleral Immiaration and Naluralizalion Service, Statistical Yearbook (Washinglon, n.C:
U.S. Government Printing Office, 1986, 1937). [Reich's note]
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Bangladesh may spend their days performing roughly the same fasks as
in-person servers in the United Stales, but have a far lower standard of living
for their efforts. The difference comes in the value that their customers add
to the world economy.

Unlike the boats of routine producers and in-person servers, however, the
vessel containing America’s syrbolic analysts is rising. Worldwide demand for
their insights is growing as the ease and speed of communicating them steadily
increases. Not every symbolic analyst is rising as quickly or as dramatically as
every other, of cowrse; symbolic analysts at the low end are barely holding their
own in the world economy. But symbaolic analysts at the top are in such greai
demand worlcwide that they have difficulty keeping track of
Never before in history has opulence on such a scale been
who have eared it, and done so legally.

all their earnings,
gained by people

Among symbolic analysts in the middle range are American scientists and
researchers who are busily selling their discoveries to global enterprise webs.
They are not limited (o Arrerican customers, If the strategic brokers in General
Motors’ headguarters refuse o pay a high price for a new means of making
high-strength ceramic engines dreamed up by a team of engineers alfiliated
with Carnegie Mellon University in Pittsburgh, the sirategic brokers of Honda
or Mercedes-Benz ave likely (o be more than willing,

S0, tog, with the insights of America's ubiquitous managenent consultants,
which are being sold for large sums to eager entreprencurs in Europe and Latin
America. Also, the insights of America's energy consultants, sold for eve
sums to Arab sheikhs. American design engineers
Olivetti, Mazda, Siemens, and other glob

nlarger
are providing insights to
al webs; American marketers, tech-
niques for learning whal worldwide consumers will buy; Ame
ers, ploys for ensuring that they actually do. American
designs and blueprints for opera houses, ar

rican advertis-
archilects are issuing
[ galleries, museums, hixury hotels,
and residential complexes in the world’s major citics; American commereial
property developers, marketing (hese properties to worldwide investors and
purchasers.

Americans who specializo in the gentle art of public relations are in demand
by corporations, governments, and politicians in virtually every nation. So, too,
are American political consultants, some of whom, at this writing, ave advising
the Hungarian Socialist Party, the remmnant of Hungary's ruling Communists, on
how to salvage a few parliamentary seats in the nalion’s first free election in
more than {orty vears. Also al this writing, a team of American agricultural con-
sultants is advising the managers of a Soviet farm collective employing 1,700
Russians eighty miles outside Moscow. As noted, American investment banl-
CIs and lawyers specializing in financial circumnavigalions are selling their
insights to Asians and Luropeans who are cager to disc

ovel how Lo make large
anounts of money by moving large amounts of money.
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the firms with which ihey were affiliated. The marketplace was worldwide, and
conceptual value was high relative to value added from scale efficiencies.

There had been another constraint on high earnings, which also gave way
by the 1990s. Al mideentury, the compensation awarded to top execuiives and
advisers ol the largest of America’s cove corporations could not be grossly out
of propottion to that of jow-level production workers. Tt would be unseemly
for execulives who cngaged in highly visible rounds of bargaining with labor
unions, and who routinely responded to government requests to mogler-
ate prices, to take home wages and benefits wildly in excess of what other
Americans earned. Unless white-collar executives restrained themselves,
moreover, blue-collar production workers could not be expected to restrain
their awn demands for higher wages, Unless both groups exercised resiraint,
(he governmeni could not be expected to forbear from imposing direct con-
frofs and regulations.

Al the same time, the wages ol production worlkers could not be aliowed
to sink too low, lest there be insufficient purchasing power in the economy.
After ail, who would buy all the goods flowing out of American factories il
ot American workers? This, too, was part of the tacit bargain struck between
American managers and their workers.

Recall the olt-repeated corporate platitude of the era about the chief
executive's responsibility to carefully weigh and balance the interests of the
corporation’s disparae stakeholders. Under the stewardship of the corporate
statesmar, no st ol stakehelders —least of all white-collar execulives —was
to gain a disproportionately large shave ol the benefits of corporale activily;
nor was any stakeholder —especially the average worker—to be left with a
share that was disproportionately smalt. Banal though it was, this idea helped
to maintain the legitimacy of the core American corporation in the eyes of most
Amerieans, and to ensure continued economic growth.

Bul by the 1890s, these informal nerms were evaporaling, just as (and
largely because) the core American corporation was vanishing. The links
between top execulives and the American production worker were fading:
an ever-increasing number of subordinates and coniractees were loreign, and
a steadily growing number of American routine producers were working for
[oreign-owned firms. An entive cohort ol middle-level managers, who had once
heen deemed “white collar,” had disappeared; and, increasingly, American
executives were exporting their insights to global enterprise webs.

As the American corporation itsell became a global web almost indistin-
guishabie from any other, its stakeholders were turning into a large and dif-
fuse group, spread over the world. Such global stakeholders were less visible,
and far less noisy, than national stakeholders. And as the American corpord:
tion sold its goods and services all over the world, the purchasing power of
American workers became [ar less relevant to its economic survival.
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