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agencies in international markets. The marketing team ensured that the Yahoo! brand name
continued to be widely recognized and drew traffic to the company’s various properties.
Yahoo used a combination of organic and acquisition-driven paths to product innovation.
It spent $1 billion in internal product development in 2011 (versus $1.1 billion in 2010 and
$1.2 billion in 2009), employing a team of software engineers and forming alliances with
universities to improve existing products and create new ones.

Human Resources

When Yahoo announced cuts to its workforce of 2,000 employees in April 2012, it was the
sixth major round of layoffs in the last four years. The company’s employee headcount
in September 2012 was around 12,000 spread out in 25 countries. Depending on their
tenure and position in the organization, employees were compensated by salary, bonuses,
commission, and stock options. The vast majority of the employees worked in the product
development area, followed by sales and marketing, administration, and operations. Yahoo
used a matrix structure where products such as Messenger, Mail, and Yahoo! Finance were
the “verticals,” and support functions such as public relations and legal were the “horizon-
tals.” The structure was created during former CEO Terry Semel’s tenure (2001-2007).

Finances

Exhibit 5 provides Yahoo’s financial statements for a three-year period, while Exhibit 6
contains summary stock prices for the company. Yahoo had not declared a dividend in its
history. A $100 investment in Yahoo stock on December 29, 2006, would have resulted in
an investment value of $59 on December 30, 2011, in comparison to $140 for the NASDAQ
100 Index, $99.50 for the S&P 500, and $137 for the S&P North American Technology-
Internet Index.

EXHIBIT 5 Yahoo! Inc. Financial Statements Consolidated Statements of Income (Condensed for year ending
December 31 in $ thousands)
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