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rhe leadership of SCRS will undergo the

Jollowing exercise that wi e A lementation of the
idenitified programs and its evaluation: af will he Ip deve lop SCRS approac h and imy

BIG IDEA GOAL: Youth Enrichment Program
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Current Status Next Steps

1. Background on the Issue T D Sty \

. Issue description

- Research/data available '

= Large-scale, long-term goals identified ‘
by school/community

= Degree of community alignment with
and commitment to goals : 1 |

. Current and potential resources ‘
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* How this 1ssue is related to the core of
the Somali community needs
. Its potential to contribute to the
student’s future
. How Ubah will be involved on this
issue, and why that role i1s important | ;
» Community support for manner of | o | i i
AC’s involvement : e e : . |
Measurable Qutcomes \ !
. Specific goal we will commit to |!
» Measurable objectives; what indicators ]|1 ‘ _‘:
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will be used |
" Who will collect and analyze data | |
. How we will define success | L %
- How and when we will report progress | : - Ll PR : ‘I
to funders and other stakeholders = .},.._7 e aaniiata |

|
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- Methods we will use to reach g« als
. How we will forge needed
relationships, and work with others
committed to this goal e ".1"’ X ERTS=SS,
5. Resource commitment ‘ | \
2 Level of staff commitment needed | % LE -.
. Level of dollars needed i | | 2 e o .

«  Trade-ofis & effecton currentwork. |
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