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Exam 2- B Win 17 - Quiz

Time Left: 12359 Ahmed Albahrani: Attempt 1

This guestion is meant to be a demonstration of your understanding of the concepts and theories associated with group
leadership and team development.

In this scenario you are the project Leader - Preston, who was not a very good project leader, was told he had to have his new project,
With is new team, completed within 6 months. He was also told that for both him and the other team members that the project is an §
additional assignment to their normal job functions. Preston worked out a schedule and decided that the project could easily be 5
completed on time if the team met for a couple of hours each week over the next 6 months. It was Preston’s desire to shape the team
it a cross-functional, highly cohesive, self-directed work group, and his strategy was to front-load the project schedule with team i e
\ building activities to create a high-performance, innovative team t/i@t could quickly and efficiently complete the project. To achieve his

S Wision Preston has used the first six meetings to focus on team development, and he had the team members working on a variety of
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Unfortunately about half the 2
the team working o
week some team n

If you were the project leader (not Pr
rationale for developing an effective work t
reading what you actually write and correcting most

explain your strategy and
extbook explanation and 1 point for





image2.jpg
eam. (5 points total= 4 points for a COrTect, non-extpooK expi
actually write and comectmg most of the spelling/typing errors)

v

Question 3 (5 points)

This question is meant to be a demonstration of your understanding of the concepts and theories associated with individualized

leadership and leadership roles
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Quiz

Note: It Is recommended that you save your response as you complete each question

'~ Question 1 (5 points)
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forward progress other than Pat and Drew are each going to chair a small fact-finding committee that will report back with next-step

recommendations.

Explain who you think will become the group’s single leader and why you believe this to be true. (5 points total: 4 points for a
reasonable and logical, non-textbook, explanation and 1 point for reading what you actually write and correcting most of the
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This question is meant to be a demonstration

of leading work groups
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