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AT
(question is meant to be a demonstration of your understanding of the basic theories of leading work groups

In this scenario you are a supervisor - You have been acting as shift lead (unofficial title) on a high-speed packaging line for the
past year. To meet a sudden production demand increase, eight temporary workers have been brought in for the next month to work/run
told carton assembly line (which should average 20 assembled cartons a minute using mostly manual operations) and You have been

gy will you use in this situation and why? (5 points total: 1 point for appropriate strategy/style, 3 mﬁ
‘explanation as to why, and 1 point for reading what you write and correcting most of the errors)





image3.jpeg
In this scenario you are the project Leader - Preston, who was not a very good project leader, was told he had to have his new pm]eﬂ‘.
with is new team, completed within 6 months. He was also told that for both him and the other team members that the project is an
. additional assignment to their normal job functions. Preston worked out a schedule and decided that the project could easily be
on time if the team met for a couple of hours each week over the next 6 months. It was Preston’s desire to shape 2
ctional, highly cohesive, self-directed work group, and his strategy was to front-load the project schedute ]

to create @ high-performance, innovative team t@l could quickly and efficiently complete the project.
used the first six meetings to focus on team development, and he had the team members working on i
team activities and self-assessment tools to improve both teamwork and team competencies (such as communicatio
unately about half the team became concerned that the project was falling behind schedule (since Preston hadn't actually.
meteam Working on it). After being told several times by Preston that everything was right on track and not to worry, during them
Wweek some team members began meeting on their own to get the project rted.
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*Tmswsnon is meant m be a demonstration of your unders(anlmg of the concepts and theories associated with individualized

mre the meeting actually starts you observe that there are two people - Pat and Drew - that appear to be trymg fo
' the group's leader (there is no official leader yet). Pat, you observe, has spent time talking to everybody while Drew has been

meeting. The meeting ends, with no clear

forward progress other than Pat and D:ew are each go that will report back with next-step

recommendations.

. think will become the group’s single leader and why you believe this to be true. (5 points total: 4polnkﬁ:(
logical, non-textbook, explanation and 1 point for reading what you actually write and correcting most of the
M‘sj





