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Assuming the role of Ben Davis, write a three to four (3-4) page paper in which you apply the approach
discussed in the textbook to this problem. You'll have to make some assumptions about the processes
used by the HMO pharmacy. Also, please use the Internet and / or Strayer LRC to research articles on
common problems or errors that pharmacies face. Your paper should address the following points:

1. Develop a process map about the prescription filling process for HMQO’s pharmacy, in which you
specify the key problems that the HMO’s pharmacy might be experiencing. Next, use the supplier,
input, process steps, output, and customer (SIPOC) model to analyze the HMO pharmacy’s

business process.

2. Analyze the process map and SIPOC model to identify possible main root causes of the
problems. Next, categorize whether the main root causes of the problem are special causes or
common causes. Provide a rationale for your response.

3. Suggest the main tools that you would use and the data that you would collect in order to analyze
the business process and correct the problem. Justify your response.

4. Propose one (1) solution to the HMO pharmacy’s on-going problem(s) and propose one (1)
strategy to measure the aforementioned solution. Provide a rationale for your response.

5. Use at least two (2) quality references. Note: Wikipedia and other Websites do not qualify as
academic resources.

Your assignment must follow these formatting requirements:

e Be typed, double spaced, using Times New Roman font (size 12), with one-inch margins on all
sides; citations and references must follow APA format. Check with your professor for any
additional instructions.

e Include a cover page containing the title of the assignment, the student’s name, the professor’s
name, the course title, and the date. The cover page and the reference page are not included in

the required assignment page length.

The specific course learning outcomes associated with this assignment are:
e Describe how organizations use statistical thinking to be more competitive.

e Apply the basic principles of statistical thinking to business processes.

e Apply the SIPOC model to identify OFls in business processes.

e Use technology and information resources to research issues in business process improvement.

o Write clearly and concisely about business process improvement using proper writing mechanics.

Grading for this assignment will be based on answer quality, logic / organization of the paper, and
language and writing skills, using the following rubric.

Points: 150 Case Study 1: Statistical Thinking in Health Care
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