CASE 1

2010's Twenty
Largest Fast Casual
Franchises

fe)

Punery Broad Commany 120000 S0 Rising Foptunes?

participate in other daypzu-ts."Lg Tn addition, unlike fast-food restaurants that constructed staz - cam
alone stores, fast casual chains were typically located in strip malls, small-town main stree:s i
and preexisting properties.
According to Technomic. by offering high-quality food with fast service, fast casuz
chains had experienced increased traffic in 2009 as diners “traded-down” from casual dinic=
chains and “rraded-up” from fast-food restaurants to lower-priced but still higher-quality fres=
food.”? In other words, the desire to eat out did not diminish; only the destination changeZ
Sales in 2009 for the top 100 fast casual chains reached US$17.5 biliion, a 4.5% increase ot
2008: and units grew by 4.3% to 14,777 locations,”! compared to a 3.2% sales decline in ©::
overall restaurant industry.”” The growth in the fast casual segment was also due to the matur:-
tion of two large segments of the U.S. population: baby boomers and their children. Both az:
groups had little time for cooking and were tired of fast foed.
Bakery-café/bagel remained the largest of the fast casual restaurani clusters and =: .
largest menu category, generating US$4.8 hillion in U.S. sales in 2009 and jumping fre— '
17% to 21% of the top 100 fast casual restaurants. In 2009, Mexican, with total sales =-
US$3.8 hillion, was the second-largest fast casual cluster of restaurants.>* Technomic's 20
Top 100 Fast-Casual Restaurant Report noted that besides burgers {up 16.7%). the fasiz+ i
growing menu categories reflected the srowing interest of consumers in international f_:- |
vors: Asian/noodle (up 6.4%) and Mexican (up 6.3%).°7 '
Exhibit 2 provides a list of the 20 largest fast casual franchises in 2010. Even thotz-
Chipotle Mexican Grill was one of Panera’s key competitors, it was not included on this =<
because it did not franchise.
2009 United States Sales ;
1. Panera Bread $2,796,500
2. Zaxby's 718,250
3. El Polic Loco 582,000
4. Boston Market 545,000
5. Jason’s Deli 473,870
6. Five Guys Burgers and Fries 453,500
7. Qdoba Mexican Grill 436,500
8. Einstein Bros. Bagels 378,444 |
9. Moe’s Southwestern Grill ) 338,000
10. McAlister's Deli 353,960
{1 Fuddruckers 320,500 Corpo
12. Wingstop 306,606
13. Baja Fresh Mexican Grill 300,000
14. Schlotzky’s 248,000
5. Comer Bakery Café 235,029
16. Fazoli’s 235,000 S el e
17. Noodles & Company 230,000 = om UE O
1%. Bruegger's Bagel Bakery 196,000
19. Donatos Pizza 185,000
20. Cosi 168,300
Note:

(a) Not all key fast casual competitors are franchised restaurants.
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