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. Common Size Statement: Panera Bread Company

{(Percentages are in relation to total revenues except where otherwise indicated .
For the Fiscal Year Ended

December 29, December 30, December 25, December 26, December 27, g

2000 2008 2007 2006 2003 !
: Assets
enues |
Re;akf:ry café sales 85.2% 85.2% 83.9% 80.4% 72.2% Current assets
) 7.4 - .
Franchise royalties and fees 5.8 5.8 gg 5 ia ‘ Cash and c,alsh &
Fresh dough sales to franchisee 9.0 9.1 . : R 1 Short-term inves
100.0% 100.0% 100.0% 100.0% 100.0% Trade accounts r
Total revenue Other accounts
Costs and expenses —Zventories
Bakery-café expense (1) ;
@ { f food and paper products 29.3% 30.1% 30.3% 29.6% 2560 Prepaid expenses
O; N ¥ 32.1 319 32.0 30.8 30.3 Deferred income
Labor : '
Occupancy 8.3 8.2 7.9 73 7.1 Total current a
Other operaiing expenses 135 133 136 138 140 A =operty and equipr
Total bakery-café expenses 83.2 83.4 837 B3 S0 R crasses
Goodwill
Fresh dough cost of sales to : :
franchisces (2) 82.2 92.2 83.8 8451?, 8;5 ; B  Otherintangible :
Depreciation and amortization 5.0 5.2 A ' . g Long-t_erm et
General and administrative - oy 62 7 79 ‘ Deposits and othe
expenses : ; Total other asse
Prcroppening expenses 0.2 0.3 0.8 __(E £ t Total assets
Total costs and expenses ﬁ E 2 ﬂ = Liabilities and stocl
10.4 8.7 8.4 11.0 127 : - obelrer
Operating profit g : B . . BB  Current liabilities
Interest expense 0.t 0.t . o 02 E Accounts payable
Other (income) expense, net i 0.1 _ - o8 ‘ Accrued expenses
Income before income taxes 10.3 8.5 ig 1;? 4'7 | Deferred revenue
39 32 . . iy T .
$ i = otal current lial
IHCOIII:? zztiecome 6.4 53 5.4 7.1 8.2 ! Zong-term debt
eti N -
Less: net income attributable to . . : :r:__brred Fem
noncontrolling interest 0.1 0.1 T - . 3 jftarred mcome taxe
Net income attributable to . - i 8 ~Estlong-temifiat
Panera Bread Company 64% 5.2% S - Mhidios S Total liabilities
j Siockholders’ equity
Notes: e ‘ Jommon stock, $.0
(1) As a percentage of bakery-café sales. . Class A, 75,000,0
(2) As a percentage of fresh dough facility sales to franchisees. 30.364.915 issuéc
outstanding in 20(
SOURCES Panera Bread Company, Inc. 2009 Form 10-K, p. 24 and 2006 Form [0-K, p. 19. and 29,421,877 o
30,213,869 issued
oulstanding in 20

Class B, 10,000,
1,392,107 issued ;
in 2009; 1,398 24:
1,398,588 in 2007
in 2006 and 1,400




