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‘advantages. If a fim builds it strategy on a capabilty that cannot, by itself, create or sustain competiive advantage, it is essentially a wasted use of resources. ProCD had several key strengths, but it did not translate them into lasting advantages in the marketplace.
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‘Strategists who rely on raditional definitions of their industry and compefitive environment often focus their sights too narrowly on current customers, technologies, and competitors. Hence they fail to notice important changes on the periphery of their environment that may trigger the
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The resuling problems with quality and the negative publicty led to severe financial losses and an erosion of fs feputation in many markets.
'SWOT analysis has much to offer, but only as a starting point. By itsel, it rarely helps a firm develop competiive advantages that it can sustain over fime.
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EXHIBIT 3.1 The Value Chain: Primary and Support Acti

The Value Chain
{ General administration

Human resource management.





