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DATE: October 11, 2015
TO:

FROM:

Jackson Gill, Director, Human Resources

Alexis D'Amico, Executive Assistant (\D

SUBJECT: Smoking Cessation Programs for Employees

At y<]){1_1r re%uest, I have examined measures that encourage employees to quit
S?’lﬁ) mgl.c S company reco_rds show, approximately 23 percent of our employees
still smoke, despite the antismoking and clean-air policies we adopted in 2013. To

colle.ct da_ta for this report, I studied professional and government publications; I
also inquired at companies and clinics about stop-smoking programs.

This report presents data describing the significance of the problem, three
alternative solutions, and a recommendation based on my investigation.

Significance of Problem: Health Care and Productivity Losses

Employees who smoke are costly to any organization. The following statistics
show the effects of smoking for workers and for organizations:

* Absenteeism is 40 to 50 percent greater among smoking employees.
* Accidents are two to three times greater among smokers.

* Bronchitis, lung and heart disease, cancer, and early death are more frequent
among smokers (Arhelger 4). >

Although our clean-air policy prohibits smoking in the building, shop, and office,
we have done little to encourage employees to stop smoking. Many workers still
go outside to smoke at lunch and breaks. Other companies have been far more
proactive in their attempts to stop employee smoking. Many companies have
found that persuading employees to stop smoking was a decisive factor in
reducing their health insurance premiums. Below is a discu§sion of t.hree common
stop-smoking measures tried by other companies, along with a projected cost
factor for each (Rindfleisch 4).

Alternative 1: Literature and Events

The least expensive and easiest stop-sn}loking measure involves the distribution
of literature, such as “The Ten-Step Plan” from Smokeiree_e Enterprises and govern-

t pamphlets citing smoking dangers. Some companies have' also sponsored
ment p h as the Great American Smoke-Out, a one-day occasion intended to
S WA spirit in spurring smokers to quit. “Studies show, however,” says
deveézpegric}}tll’laﬁitemture and company-sponsored events have little permanent
Zgzct iﬁ helping smokers quit” (Mendel 108).

Cost: Negligible
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Altemative 2: Stop-Smoking Programs Outside the Workplace

Local clinics provide treatment programs in classes at their centers. Here in
Houston we have the Smokers' Treatment Center, ACC Motivation Center, and Ngw-
Choice Program for Stopping Smoking. These behavior-modification stop-smoking
programs are acknowledged to be more effective than literature distribution

or incentive programs. However, studies of companies using off-workplace
programs show that many employees fail to attend regularly and do not complete

the programs. Highlights costs for

easy comparison

Cost: $1,200 per employee, three-month individual program e——
(New-Choice Program)
$900 per employee, three-month group session

Alternative 3: Stop-Smoking Programs at the Workplace

Arranges
Many clinics offer workplace programs with counselors meeting employees in e——————————— altematwesv so that
company conference rooms. These programs have the advantage of keeping a ; most effective
firm's employees together so that they develop a group spirit and exert pressure is last

on each other to succeed. The most successful programs are on company premises
and also on company time. Employees participating in such programs had a

72 percent greater success record than employees attending the same stop-smoking
program at an outside clinic (Honda 35). A disadvantage of this arrangement, of
course, is lost work time—amounting to about two hours a week for three months.

Cost: $900 per employee, two hours per week of release time for three months ; Summarizes
findings and ends
Conclusions and Recommendation with specific
recommendation

Smokers require discipline, counseling, and professional assistance in kicking

the nicotine habit, as explained at the American Cancer Society Web site ("Guide
to Quitting Smoking”). Workplace stop-smoking programs on company time are
more effective than literature, incentives, and off-workplace programs. If our goal
is to reduce health care costs and lead our employees to healthful lives, we should
invest in a workplace stop-smoking program with release time for smokers.

Although the program temporarily reduces productivity, we can expect to recapture Reveals ¢

that loss in lower health care premiums and healthier employees. ri‘i;’g&?ndaﬂon
£ o

Therefore, I recommend that we begin a stop-smoking treatment program on discussing all

company premises with two hours per week of release time for participants for e——————————— alternatives
three months. §
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