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In the United States the transportation costs are one of the biggest portions of overall
logisties costs. So for this purpose good management of linked functions is erucial.

Dell Inc has its central warchouse located in Califonia, but ts rivals have close to 28
‘warehouses from one coast to another. What Dell needs to do concerns with synchronizing the
data p.mmﬂ::wun the central warehouse along with its own 246 stores plus customers? So

through its appropriate levels of automation, this kind of functions can be done more Alﬁcxenﬂyl

Dell, we see the things being more complex. Dellis known for the purpose to employ.
‘many of around PhD graduates in functions for the purpose to do research andﬂdunn‘l
engineering. The major reason i that Dell distribution environment needs to be mathematically
‘solved through the optimization method. Specifically. they need to compute how many facilities
they should have and also whelellv needs o serve as a market with availability of items and
quantity stored in every location. In every point of time Dell needs {0 manage transportation
between the warchouse-to-warchouse: nldlm well as through IheEln)lnu: 10 its customers in
order to reduce costs and increase se‘rvicelleuls (Jurgen SchwieBelmann, 2010).
Product Life Cycle

The ovmuﬂiormlrs ey produets is way more than around 12 months. It specifically
‘goes without even saying that the present demand forecasted of seasonal or through short lfe
eyele products is critically difficult in order to estimate. As we might notice, based on the various.
example characteristics Dell's Supply Chain g really casier o figure out.
Implementation plan

In terms of prioritization as it greatly pertains towards the cost as well as schedule and
also quality Dell needs (o believe that the project schedule should come in the highest priorty.

Being aware of the fact that Dell lives and uemllan fast paced technoeratic society where we




image8.png
Dell's Supply Chain Management 8

see continues technological advancements happening at a rapid pace, it becomes crucial that the
projects remain right on the schedule and also gets completed over fime fof the purpose of

resource planning available for its re-allocated towards new projects. The External factors like

competition along with market demands are huge driving forces which Dell needs to consider in
contrast to operational planning behind making schedules of highest priority. Out of the three
items that are there in the below plan, costs can be kept in the last priority. Dell, Inc. has already
positioned itself as one if the high-end providers of goods as well as services 5o instead of
thinking about the cost it should just think about innovation and creativity. Hence the Dell gadget
prices will continue to reflect the sentiments representing high quality fulfilling high-end desires
of its customers. (Dell, 2016).

‘The change management system will certainly be one of the critical components of Dell’s
operational management. The important aspect for the purpose to remember concems with the
Hﬂngc management plan is which needs to be implemented appropriately. While attempting to
implement and exccut this change, plans Dell is supposed to consider the overall scope of the
project along with associated costs that will implement the below changes:

i Dell needs to putin additional value for its projects that would suffice the costs
i, One of the biggest questions needs to be addressed soon which concerns with revision in
the current strategic plans
i Dell needs to smoothly handle all these change well over the years.
iv. When it comes to stakeholders and their involvement and profits, then Dell needs to be
more innovative in its product design techniques which they built for mc.rE,m who
greatly love and look forward towards the new technologies being rightly introduced or

setting updated by thelorganization. (Dell, 2016)
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Del tends to release allits produets according |0Eeir own timetable and also tries not to
make any kind of releases based on their competitors plan. So there have been few problems
it these kinds of software releases at Dell and it needs o address this on priority. Certainly
their goal should release during times of the year after they have made significant testing and
thereby making sure that the release is ready for ts public.

Alteration at Dell s basically exuded by intrigue and also with mystery. However. right under
the leadership of the CEO, Dell has altered and also become more transparent.
Gantt chart

In contrast (o the operation plan. I would like to present the below Gantt chart
representing the various steps that needs to be followed for the purpose to achieve smooth
business processing, thereby assessing the entire market first and then making respective

alterations to follow the suggested business approach.
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Conclusion
In conelusion, 1 would like to state that the onlmm\:»Eom the analysis of the Dell’s

processes, challenging problems and issues along with complexities indicate that the success of

the supply chain functions truly depends on how well they tend to manage the overall supplier

relationships. This comprises of the early supplier involvement in the new product development

along with close communication as well as supplier performance improvement and specifically
its evaluation. Dell stands at theltop to fulfllthe desires ofits customers, thereby ensuring

satisfaction for its customers along with making growth and development for its company
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Operations Management Analysis & Implementation Plan
Today Dell is one of mch.c ‘global players n the information technology (IT) industry
along with offering a wide product range from personal computers (PC) to notebooks including
‘monitors and printers coupled with the scanner .md.plasmn as well as LCD TVs, storage,
projectors, and also unEmu systems. Dell therefore provides their products and the services for

individual customers and to other businesses as well Til oday, Dells business goals were good.

although there due 10 its competitors and other firms it faced hiccups. Speaking of its
competitors, the value propositions of Dell and it rivals are not the same. Although Dell and its

rivals manufactured similar products, their philosophies as well as their missions are totally

different. However, itis really interesting that Dell still keeps displaying a good performance in
contrast to sales as well as improved brand loyalty. (Dell, 2016)

Everything related to Dell Inc becomes the talk of the town. As an example, the products
developed by Dell become the environment and the latest trend in the industry. Surprisingly, the

research firm Gartner basically ranks Dell Supply Chain as one of the best supply chain

‘management i the World from last § years. Without & single doubt, we have Dell, Tn¢ s sharing
the world leadei’s heart i terms of inniovation as well as branding and also for software
ecosysiem. Bt we need to know whether Dells Supply Chain i really the number one or not
“This paper will therefore focus on all key aspects supply chain for Dell stating its supply chain
core processes as well as challenging issues along with strategies as well as complexities in

terms of its operations thereby considering all and finally delivering quality solutions to its

customers. (Dell, 2016).

Dell's Supply Chain Model
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Information regarding Dell’s Supply Chain requires exploring through all its various

channels and then gathering the data from all the places. For the p«rpnsn:ﬂ ‘geta really closer
view atthe latestday supply chain management prevaiing at DellTng, thig]| would like to use
the content analysis technique. In this process the Annual Report is greatly analyzed and was

simplified supply chain model which is constructed as below]

used o present

$ 4@ QB

Quarterly Review

‘When we talk about supply chain planning at Dell Inc then it can be presented dm)ughﬂe
classic example of the New Product Development Process (NPD). Its certainly the integration of
the overall R&D process along with Marketing and also the Various functions available undet the
supply ehain management process. From the above stated graphic, the Dell Iné tends to

accelerate the grand new product introduction through acquiring lisensing as well as 3rd party
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businesses. The entire process looks quite similar o thatof the other indusiry. The interesting]
points to note hn:rcﬂthnl Dell T needs to make pre-payments (o some of the suppliers for the

purpose to secure the overall strategic raw m.m-i.hjI (Dave Blanchard, 2012).
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“The supply chain map is the right path in order to express huge system from the topics of
origin of the points related to the consumption in a simpler manner. So the mugm the annual
report is also utilized in order to make the Dell Supply Chain Map.

Dell, lmlpnm pates in purchasing II|=EwmlmriA|xﬁum the Various resources and then

getting them thoroughly shipped to the assembling plants infthe states of China. From there we

have the assembler shipping the products through direct channels to the consumers through the
UPS as well as FedEx platforms for the ones who actually buy from Dell's online stores. Tn
contrast to the other distribution channel like the retail stores as well as the direct sales along

with coordination with other distributors, we sce Del, Inc is keeping its products at different
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customer fulfillment centers and lmgpp!y products from there. Coming to the end of the.

product’s life we have the customer sending products right back to the closest Dell Stores or o

s, (Dave Blanchard, 2012).
mu-x!.,,(y Chain Challenges

So what does it actually feel like to be in Dell In is one of the questions that one ohh:l
journalists indicated and stated |that the life of the Dell In¢ is certainly fairly easy through
wilizing its overall negotiaion power. Therefore, Dell Supply Chain has huge risks and there are]
quite a number of challenges that needs to be overcome which includes:

> The global economy affecting the company.
> Some of the e-sellery distributing m:ﬂodum from competing manufacturers.
> Inventories that might become obsolete or might exceed in the anticipated demand.

v

Few of the components are presently obtained from single or from the limited sources.
> Few of the Gustom components are actually hot éommon as compared {0 the restof the
industry.

Capability in urdtrE ‘obtain the components through sufficient quantities s critical.

v

v

Supply ehain disruption like natural and also the iman-made disasters pose to be serious]

issues. (Dell, 2016).

Complexity of Dell's Supply Chain
Few mdlvldnAIsE the blogosphere have said that Dell Supply Chain is actually not that
complex or complicated. S would lke to address mcgmurzriiin of Dell Supply Chai via

ne of its rivals as s rivals.

various metrics and then finally compare them vnlﬁl

Inventory Turnover
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Inventory Tumover can be termed as the traditional financial measures for the purpose to
compute how effective the company uilizes its financial resources for the purpose to make sales
and certainly the ones wllhﬂe higher number is always better. Supply chain professionals tend
1o use this kind of metrics in its inventory m.lnlg:m:nil'\mcnons It can also be seen that the
inventory tumover compared to its rivals and Dell comes to around 10 and 59 respectively. Right

from the face values we see Dell being more efficient. We have a reason behind that and it is

Dell is a marketing company with not a single manufacturing facility, but in contrast Its rivals
being the dxambmoragpmul ‘merchandise. So it pretty natural in this way that Its rivals need
1o Keerfa number of stocks so finall it inventory tumoxer acts o be on the lower side. (Dave
Blanchard, 2012).
Runbcr of Key Suppliers

Supply chain management is all about relationship cxisting between the trading partners.
Working very elosely with the strategic suppliers will definitely bring in competitive advantage
10 every fim. Dell recently declared that they possess about 156 key vendors all across the
slobe. So around this amount of suppliers is prety manageable] As per this data, its rivals have
close l.ogmi]li&m suppliers. The top 5% of this value iliclose 10 300,000 suppliers and a way
‘more as compared 1o that of Dell Inc. Morcover to these findings, it also reveals how Dell
‘manages to have contracts which are enabled for its suppliers for the purpose to invest in their
businesses. Foxconn being one of the Dell's biggest supplicrs has certainly invested hugely in
robotics in mecting its overall production quotas. There are around 30 plus countries around the
world where Dell has its supplicrs. (Darryle Ulama, 2016).

Facilitating Warehouses




