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‘Technical Skill

Technical skill is knowledge about and proficiency in a specific type of work or activity. It includes competencies in a specialized area, analytical
ability, and the ability to use appropriate tools and techniques (Katz, 1955). For example, in a computer software company, technical skill might
include knowing software language and programming, the company’s software products, and how to make these products function for clients.
Similarly, in an accounting firm, technical skill might include understanding and having the ability to apply generally accepted accounting principles
to a client's audit. In both these examples, technical skills involve a hands-on activity with a basic product or process within an organization.
Technical skills play an essential role in producing the actual products a company is designed to produce.

As illustrated in Figure 3.1, technical skill is most important at lower and middle levels of management and less important in upper management.
For leaders at the highest level, such as chief executive officers (CEOs), presidents, and senior officers, technical competencies are not as
essential. Individuals at the top level depend on skilled subordinates to handle technical issues of the physical operation.

Hurnan Skill

Human skill is knowledge about and ability to work with people. It is quite different from technical skill, which has to do with working with things
(Katz, 1955). Human skills are “people skills.” They are the abilities that help a leader to work effectively with subordinates, peers, and superiors
to accomplish the organization's goals. Humnan skills allow a leader to assist group members in working cooperatively as a group to achieve
common goals. For Katz, it means being aware of one’s own perspective on issues and, at the same time, being aware of the perspective of others.
Leaders with human skills adapt their own ideas to those of others. Furthermore, they create an atmosphere of trust where employees can feel
comfortable and secure and where they can feel encouraged to become involved in the planning of things that will affect thermn Being a leader with
human skills means being sensitive to the needs and motivations of others and taking into account others’ needs in one’s decision making. In short,
human skill is the capacity to get along with others as you go about your work,
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Conceptual Skill

Broadly speaking, conceptual skills are the ability to work with ideas and concepts. Whereas technical skills deal with tAings and human skills
deal with people, conceptual skills involve the ability to work with ideas. A leader with conceptual skills is corfortable talking about the ideas that
shape an organization and the intricacies involved. He or she is good at putting the company’s goals into words and can understand and express the
economic principles that affect the company. A leader with conceptual skills works easily with abstractions and hypothetical notions.

Conceptual skills are central to creating a vision and strategic plan for an organization. For example, it would take conceptual skills for a CEO in
a struggling manufacturing company to articulate a vision for a line of new products that would steer the company into profitability. Similarly, it
would take conceptual skill for the director of a nonprofit health organization to create a strategic plan that could compete successfully with for-
profit health organizations in a market with scarce resources. The point of these examples is that conceptual skill has to do with the mental work
of shaping the meaning of organizational or policy issues—understanding what a company stands for and where it is or should be going.

In Figure 3.1, conceptual skill is most important at the top management levels. In fact, when upper—level managers do not have strong conceptual
skills, they can jeopardize the whole organization. Conceptual skills are also important in middle management. as we move down to lower
management levels, conceptual skills become less important.
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Skills Inventory

Instructions. Read each item carefully and decide whether the itern describes you as a person. Indicate your response to each itern by circling one
of the five numbers to the right of each item,

Key: I=Not 2=Seldom 3=Occasionally 4=Somewhat 5 = \Very
true true true true true

@45

1. Tenjoy getting inco the detalls of how things work. 1

2. As a rule, adapting ideas to people’s needs is 123@5s
easy for me
1 enjoy working with abstract ideas. 12@4 5
4. Technical things fascinate me. 120345
5. Being able to understand others Is the most important 1 2 3 (@) 5

part of my work.
6. Seeing the big picture comes easy for me. 123
One of my skill s being good at making things work. 1 2 3

3

My main concern is to have a supportive 12
communication climate.

11am intrigued by complex organizational problems. |

10. Following directions and fillng out forms comes easlly |
for me.

1. Understanding the social fabric of the organization |
is important to me.

e
@«

©

12. 1 would enjoy working out strategies for my 123@s
organization's growth

13. 1 am good at completing the things I've been 12340
assigned to do.

14, Getting all partes to work together s a chllenge 1 2 3 4 (§)
1 enjoy.

I5. Creating a mission statement is rewarding work. 123408

16. 1 understand how to do the basic things required 12340
of me

17. 11am concerned with how my decisions affect the 12340

lives of others.

@

18. Thinking about organizational values and philosophy |
appeals to me
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Scoring

The skills inventory is designed to measure three broad types of leadership skills! technical, human, and conceptual. Score the questionnaire by
doing the following. First, sum the responses on items 1, 4, 7, 10, 13, and 16. This is your technical skill score. Second, sum the responses on
iterns 2, 5, 8, 11, 14, and 17. This is your human skill score. Third, sum the responses on items 3, 6, 9, 12, 15, and 18. This is your conceptual skill
score

Total scores: Technical skill 22__ Hurnan skill25__ Conceptual skill 22__

Scoring Interpretation
23-30 High Range
14-22 Moderate Range
6-13 Low Range
The scores you received on the skills inventory provide information about your leadership skills in three areas. By comparing the differences

between your scores, you can determine where you have leadership strengths and where you have leadership weaknesses. Your scores also point
toward the level of management for which you might be most suited.




