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Module 05 Preview

©® Real Conflicts

* Real conflicts refer to real, economic issues like
pay, office size, scarcity of resources and
competition

» Real conflicts are common in the workplace

©® Symbolic Conflicts

* Symbolic conflicts refer to the beliefs and values
of the team that may be at risk

¢ Symbolic threats include perceived team
differences in morals, values, standards, beliefs
and attitudes

» Symbolic conflicts are common in politics
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