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Module 05 Preview

® Minority and Majority Conflict
* Sometimes, conflicts can occur between
subgroups in a given team
» One of these subgroups represents a statistical
minority, but exerts a considerable influence in
teams
* Two ways in which majorities and minorities
influence their teams are —
o Direct — They make other team members to adopt
their position (Compliance)
o Indirect — The majority privately agrees with the
minority (Conversion)
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Module 05 Preview

® Minority and Majority Conflict (contd.)

* Minority opinions stimulate broader thinking about
the issue and help in considering multiple
perspectives

» Teams make better decisions when there is a
minority viewpoint present
» On the other hand, minority groups can be

pressured by the majority. Such groups are called
‘harassed minorities’

® Have you experienced majority or minority
influence in team conflicts?
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