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» » o REVIEW QUESTIONS

1. How is the performance formula used by managers?

2. What are the three major classes of motivation
theories?

What are the four content motivation theories?
What do the E, R, and G stand for in ERG theory?

What are the two factors in Herzberg’s two-factor
theory?

» oo COMMUNICATION SKILLS

The following critical-thinking questions can be used for
class discussion and/or as written assignments to develop

communication skills. Be sure to give complete explana-
tions for all questions.

1. Do people really have diverse needs?

2. What is motivation, and why is it important to know

how to motivate employees?

3. Do you agree that managers’ attitudes and expecta-

tions affect employee motivation and performance?
Explain your answer.

Do you agree with the performance formula? Will

&

What is the role of perception in equity theory?
Does the goal-setting theory really motivate employees?
- Whatare the two variables of the expectancy theory?

What are the two schedules of reinforcement?

Is there a relationship among the three major classifi-
cations of motivation theories?
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6. Which of the three process motivation theories makes
the most sense to you? Why?

7. What reinforcement methods have been used to get
you to go to work and to be on time?
8. Reinforcement theory is unethical because it is used to
manipulate employees. Do you agree with this state-
ment? Explain your answer.

9. Which motivation theory makes the most sense to
you? Explain why.

10. What are the major methods and techniques you plan
to use on the job as a manager to increase motivation
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2 » e CASE: CLIF BAR & COMPANY: CREATING SUSTAINABLE EMPLOYEE ENGAGEMENT

A workout with a personal trainer in the middle of a

workday? No problem. Need a three-day weekend or the
opportunity to work from home once a week? Sure thing.
Last minute babysitter cancellation? Onsite day care is
available. These arc a few of the employee perks at Clif Bar
& Company.
Based out of California, Clif Bar & Company is a lead-
ing manufacturer of natural, organic energy foods, and
has found a successful market niche with its Clif and Luna
branded bars.! Whether for hiking, mountaineering, or
snacking on the go, those who have shopped for energy food
products are likely familiar with the Clif Bar, With its distinc-
tive brown packaging featuring an image of a rock climber
scaling a mountainside, the Clif Bar has become synonymous
with energy bars and is the company’s flagship product.

A family-owned business at its onset, Clif Bar was born
out of the quest to find a better-tasting energy bar.2

Twenty-three years later with a staff of more than 300,

Clif Bar still approaches its employees with the family-like,
people-first attitude that led to its success.

Ranked in Fortune’s top 25 best places to work,? Clif Bar
has found ways to keep employees throughout the com-
pany engaged. In line with the company’s focus on nutri-
tion and healthy lifestyles, Clif Bar reimburses employees
up to $1,500 per year for biking or walking to work.*
Every seven years, employees become eligible for a paid
six-week sabbatical in addition to any vacation time
accrued. Clif Bar's director of people learning and devel-
opment, Jennifer Freitas, notes that the company’s com.-
mitment to employee engagement stems from founder and
CEO Gary Erickson’s vision: “Gary realized, ‘If I want
to keep employees passionate and engaged, I've got to let
them go, to make sure they have time to live their lives,
have adventures in the world, and come back refreshed.””*
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Objective . . =
To develop the skill of giving praise to motvate people to
higher levels of performance.

Skills . . :
The primary skills developed through this exercise ate

1. Management skill—leadership (motivating others)




