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'WBS for Construction of a Bicycle

‘The scope of a project can be decomposed in multiple ways. Regardless of the manner
of decomposition, the sum of the work packages for each different decomposition
should add up to the same scope of work. The following sample WBS illustrates key
concepts that will be discussed throughout the remaining chapters of this standard.
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Figure 2:1. WBS Bicycle Example
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Figure 4-1. Annotated Example of a High-Quality WBS
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Importance of WES In Proces

‘@ Develop Preliminary Project Scope Statement (Section 4.2)
© Historical WBS elements can contribute in determining the scope and
viability of projects.

Planning

‘® Scope Planning (Section 5.1)
© The Scope Planning process documents how the W8S will be created
and defined.
‘» Scope Definition (Section 5.2)
© The WBS further defines the entire scope of the project.
‘® Activity Definition (Section 6.1)
© The WBS s an input source to this process, and is a key component of
a project plan.
‘@ Cost Estimating (Section 7.1)
© The WBS s an input to this process.
‘@ Cost Budgeting (Section 7.2)
© The WBS s an input to ihis process.
© The WBS identifies project deliverables to which costs will be allocated.
‘& Human Resource Planning (Section 9.1)
© The WBS s an input source to this process, and is a key component of
a project plan.
‘® Risk Identification (Section 11.2)
© The WBS identifies project deliverables that must be evaluated for risk
events.
‘» Risk Response Planning (Section 11.4)
© The WBS might be updated to include work and deliverables required for
risk management.
‘» Plan Purchases and Acquisitions (Section 12.1)
© The WBS is an input to this process.

Executing

‘« Information Distribution (Section 10.2)
© The WBS provides the basis for developing the communications plan and
the llvel of granularity at which project information can be distributed.
© The WBS helps determine what level of project detail is appropriate to
communicate to different stakeholder groups.

‘Monitoring and Controlling

‘o Scope Verfication (Section 5.4)
© The WBS faciitates the process of formaly accepting completed
delverabes.
‘» Scope Control (Section 5.5)
© The WBS s an input source to this process, which is a key component
of a project plan.
© It is important to adjust the WBS if project scope is changed so that
future changes will be based on an updated, agreedupon project bassiine.
© AWBS enhances the project manager's ability to assess the impact of
‘scope changes.
‘» Cost Control (Section 7.3)
© The creation of the WBS reveals the best point in the hierarchy of
Geliverables at which to implement cost control.

Table 3-1. Project Management Processes





