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% Table of Contents waterfall approaches are evolving. The process of developing information systems is never static. Most IS departments A

and project managers recognize that the choice of the “best” development methodology depends on project

. . characteristics, as we discuss in the next section.
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2-D Agile Development at Travelers

v Preface Travelers Insurance Company of Hartford, Connecticut has adopted agile development methodologies. The

insurance field can be competitive, and Travelers wanted to have the shortest “time to implement” in the field.
. Travelers set up development teams of six people—two systems analysts, two representatives from the user group

1 Part One Planning Phase > : . . : .
(such as claim services), a project manager, and a clerical support person. In the agile approach, the users are
physically assigned to the development team for the project. While at first it might seem that the users are just

81 Part Two: Analysis Phase > sitting around drinking coffee and not doing their regular jobs, that is not the case. The rapport that is developed
within the team allows for instant communication. The interaction is very deep and profound. The resulting software

217 Part Three Design Phase > product is delivered quickly—and, generally, with all the features and nuances that the users wanted.
Questions

77/ Part Four Implementation Phase > 1. Could this be done differently, such as through JAD sessions or having the users review the program on a weekly

basis, rather than taking the users away from their real jobs to work on development?
11 Index 2. What mindset does an analyst need to work on such an approach?
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Selecting the Appropriate Development Methodology

As the previous section shows, there are many methodologies. The first challenge faced by project managers is to

select which methodology to use. Choosing a methodology is not simple, because no one methodology is always best.

(If it were, we'd simply use it everywhere!) Many organizations have standards and policies to guide the choice of
methodology. You will find that organizations may have one “approved” methodology, several methodology options, —
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