TACTICS MEANS doing what you can with what you have. Tactics are
those consciously deliberate acts by which human beings live with each
other and deal with the world around them. In the world of give and take,
tactics is the art of how to take and how to give. Here our concern is with
the tactic of taking; how the Have-Nots can take power away from the

Haves.

For an elementary illustration of tactics, take parts of your face as the point
of reference; your eyes, your ears, and your nose. First the eyes; if you
have organized a vast, mass-based people's organization, you can parade
it visibly before the enemy and openly show your power. Second the ears;
if your organization is small in numbers, then do what Gideon did: conceal
the members in the dark but raise a din and clamor that will make the
listener believe that your organization numbers many more than it does.
Third, the nose; if your organization is too tiny even for noise, stink up the

place.

Always remember the first rule of power tactics:
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Power is not only what you have but what the enemy thinks you have*

The second rule is: Never go outside the experience of your people. When
an action or tactic is outside the experience of the people, the result is
confusion, fear, and retreat. It also means a collapse of communication, as

we have noted.

The third rule is: Wherever possible go outside of the experience of the

enemy. Here you want to cause confusion, fear, and retreat.

General William T. Sherman, whose name still causes a frenzied reaction

throughout the South, provided a classic example of going outside the



enemy's experience. Until Sherman, military tactics and strategies were
based on standard patterns. All armies had fronts, rears, flanks, lines of
communication, and lines of supply. Military campaigns were aimed at
such standard objectives as rolling up the flanks of the enemy army or
cutting the lines of supply or lines of communication, or moving around to
attack from the rear. When Sherman cut loose on his famous March to the
Sea, he had no front or rear lines of supplies or any other lines. He was on
the loose and living on the land. The South, confronted with this new form
of military invasion, reacted with confusion, panic, terror, and collapse.

Sherman swept on to inevitable vic-

* Power has always derived from two main sources, money and people. Lacking money,
the Have-Nots must build power from their own flesh and blood. A mass movement
expresses itself with mass tactics. Against the finesse and sophistication of the status
quo, the Have-Nots have always had to club their way. In early Renaissance ltaly the
playing cards showed swords for the nobility (the word spade is a corruption of the Italian
word for sword), chalices (which became hearts) for the clergy, diamonds for the

merchants, and clubs as the symbol of the peasants.
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tory. It was the same tactic that, years later in the early days of World War
I, the Nazi Panzer tank divisions emulated in their far-flung sweeps into
enemy territory, as did our own General Patton with the American Third

Armored Division.

The fourth rule is: Make the enemy live up to their own book of rules. You
can kill them with this, for they can no more obey their own rules than the

Christian church can live up to Christianity.

The fourth rule carries within it the fifth rule: Ridicule is man's most potent
wegpon. It is almost impossible to counterattack ridicule. Also it infuriates

the opposition, who then react to your advantage.



The sixth rule is: A good tactic is one that your people enjoy.* If your
people are not having a ball doing it, there is something very wrong with
the tactic.

The seventh rule: A factic that drags on too long becomes a drag. Man
can sustain militant interest in any issue for only a limited time, after which
it becomes a ritualistic commitment, like going to church on Sunday
mornings. New issues and crises are always developing, and one's
reaction becomes, "Well, my heart bleeds for those people and I'm all for
the boycott, but after all there are other important things in life"—and there

it goes.

The eighth rule: Keep the pressure on, with different tactics and actions,

and utilize all events of the period for your purpose.

* Alinsky takes the iconoclast's pleasure in kicking the biggest behinds in town and the

sport is not untempting . . ."—William F. Buckley, Jr., Chicago Daily News, October 19,
1966.
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The ninth rule: The threat is usually more terrifying than the thing itself.

The tenth rule: The major premise for tactics is the development of
operations that will maintain a constant pressure upon the opposition. It is
this unceasing pressure that results in the reactions from the opposition
that are essential for the success of the campaign. It should be
remembered not only that the action is in the reaction but that action is
itself the consequence of reaction and of reaction to the reaction, ad
infinitum. The pressure produces the reaction, and constant pressure

sustains action.

The eleventh rule is: /f you push a negative hard and deep enough it will

break through into its counterside, this is based on the principle that every



positive has its negative. We have already seen the conversion of the
negative into the positive, in Mahatma Gandhi's development of the tactic

of passive resistance.

One corporation we organized against responded to the continuous
application of pressure by burglarizing my home, and then using the keys
taken in the burglary to burglarize the offices of the Industrial Areas
Foundation where | work. The panic in this corporation was clear from the
nature of the burglaries, for nothing was taken in either burglary to make it
seem that the thieves were interested in ordinary loot—they took only the
records that applied to the corporation. Even the most amateurish burglar
would have had more sense than to do what the private detective agency
hired by that corporation did. The police departments in California and
Chicago agreed that "the corporation might just as well have left its

fingerprints all over the place."

In a fight almost anything goes. It almost reaches the
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point where you stop to apologize if a chance blow lands above the belt.
When a corporation bungles like the one that burglarized my home and
office, my visible public reaction is shock, horror, and moral outrage. In
this case, we let it be known that sooner or later it would be confronted
with this crime as well as with a whole series of other derelictions, before a
United States Senate Subcommittee Investigation. Once sworn in, with
congressional immunity, we would make these actions public. This threat,
plus the fact that an attempt on my life had been made in Southern
California, had the corporation on a spot where it would be publicly
suspect in the event of assassination. At one point | found myself in a

thirty-room motel in which every other room was occupied by their security



men. This became another devil in the closet to haunt this corporation and

to keep the pressure on.

The twelfth rule: The price of a successful attack is a constructive
alternative. You cannot risk being trapped by the enemy in his sudden
agreement with your demand and saying "You're right—we don't know

what to do about this issue. Now you tell us."
The thirteenth rule: Pick the target, freeze it, personalize it, and polarize |it.

In conflict tactics there are certain rules that the organizer should always
regard as universalities. One is that the opposition must be singled out as
the target and "frozen." By this | mean that in a complex, interrelated,
urban society, it becomes increasingly difficult to single out who is to
blame for any particular evil. There is a constant, and somewhat
legitimate, passing of the buck. In these times of urbanization, complex
metropolitan governments, the complexities of major interlocked

corporations, and the interlocking of political life between cities and
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counties and metropolitan authorities, the problem that threatens to loom
more and more is that of identifying the enemy. Obviously there is no point
to tactics unless one has a target upon which to center the attacks. One
big problem is a constant shifting of responsibility from one jurisdiction to
another—individuals and bureaus one after another disclaim responsibility
for particular conditions, attributing the authority for any change to some
other force. In a corporation one gets the situation where the president of
the corporation says that he does not have the responsibility, it is up to the
board of trustees or the board of directors, the board of directors can shift
it over to the stockholders, etc., etc. And the same thing goes, for
example, on the Board of Education appointments in the city of Chicago,

where an extra-legal committee is empowered to make selections of



nominees for the board and the mayor then uses his legal powers to select
names from that list. When the mayor is attacked for not having any blacks
on the list, he shifts the responsibility over to the committee, pointing out
that he has to select those names from a list submitted by the committee,
and if the list is all white, then he has no responsibility. The committee can
shift the responsibility back by pointing out that it is the mayor who has the
authority to select the names, and so it goes in a comic (if it were not so
tragic) routine of "who's on first" or "under which shell is the pea hidden?"
The same evasion of responsibility is to be found in all areas of life and
other areas of City Hall Urban Renewal departments, who say the
responsibility is over here, and somebody else says the responsibility is
over there, the city says it is a state responsibility, and the state says it is a
federal responsibility and the federal government passes it back to the

local community, and on ad infinitum.
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It should be borne in mind that the target is always trying to shift
responsibility to get out of being the target. There is a constant squirming
and moving and strategy—purposeful, and malicious at times, other times
just for straight self-survival—on the part of the designated target. The
forces for change must keep this in mind and pin that target down
securely. If an organization permits responsibility to be diffused and

distributed in a number of areas, attack becomes impossible.

| remember specifically that when the Woodlawn Organization started the
campaign against public school segregation, both the superintendent of
schools and the chairman of the Board of Education vehemently denied
any racist segregationist practices in the Chicago Public School System.
They took the position that they did not even have any racial-identification

data in their files, so they did not know which of their students were black



