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The management of innovation and continuous 


improvement 


 


There are usually 3 steps should be considered in the management of innovation 
and continuous improvement which are:  


Step 1: reviewing an organisation's programs, systems and processes.   


Step 2:  build on your work by supporting the systematic development of options for 


continuous improvement.   


Step 3: the implementation of innovative processes. 


 


Step1: Reviewing Programs, Systems and Processes 


 


It requires you: 


to effectively review an organisation's programs, systems and processes   


to establish strategies to monitor and effectively evaluate the performance of 
organisational key systems and processes and  


to analyse supply chains and operational product and service delivery systems in 


order to identify improvement opportunities.  


to use performance measures and assessment tools in order to undertake this 
analysis together with relevant performance reports.   


to identify variances in key result areas of the organisation and analyse the impact 


of the business environment.  


to obtain specialist advice in order to identify any technological and/or electronic 
business opportunities that may exist.  


 


 


 








Organisational Systems and Processes 


As a simple example, an educational provider may include: 


 the systems of planning, marketing, administration, human resource management 


and finance and the processes of educational profiling, enrolment, student records, 


capability development and budgeting.  


 An organisation's strategic plan or business unit plans typically provide a clue as to 


the critical success areas and their associated standards (measures).  To determine 


performance, reports against the standards are usually compiled and tabled by the 
function or process owner/sponsor in a performance review report. 


 


Assessment Tools 


Now that the critical areas and their performance standards have been identified, 


supply and value chains are analysed to determine their actual level of performance 
against that required and to decide on any action that needs to be taken as a result.  


Assessment tools such as check-sheets, run charts and Pareto charts are used to 


collect and validate the measures.  Flowcharts are most used when investigating the 


current situation as is feedback from customers or through other mechanisms such 
as surveys or the like.  'Cause and effect diagrams' (fishbone) are then used to 


identify the possible causes for difficulties in the current process.  These are but 


some of the tools applied in the management of quality.  Others that you may 
incorporate include the results of a time-work study, observation or job design, etc.  
For further information regarding these tools, refer to any contemporary 


management or quality management text.  Much of the preceding information may 
already be available in performance review reports although some managers have 


developed a 'feel' for performance through walking around, talking to customers and 
staff, looking at inventory and supply documentation and building a mental 


performance picture. Where positive performance is found, it should be recognised.  
This is congruent with motivational theories including expectance theory and 


reinforcement theory.  Information on these theories can be found in any good 
contemporary management or organisational behaviour text. 


 


External Forces 


System and process performance is often affected by external forces such as the market 


(customers, suppliers, competitors, community), changes in social and cultural trends, 


demographics, legal requirements, government directions and policy, technological advances 


and the like. Misalignment of the current methods of operation may be exposed requiring 


systems to be changed (IT, workflow, etc) and/or process steps to be added or redesigned. 


 








New Technology 


With the advent of new technologies, there are numerous opportunities for system 


development and process re-engineering.  These should always be considered in 
terms of their cost/benefit and the competitive environment in which the 


organisation operates.  Keep in mind that specialists may also be able to advise on 
areas other than technology and electronic commerce; eg, structural and process 


improvements.  


Step2: Developing an Environment of Continuous 


Improvement 


It requires you: 


to brief groups on the strategies of performance improvement, continuous improvement and 


innovation as elements of competition.   


To investigate advancing organisational learning and a creative climate.  Critical to this 


climate is the encouragement of new ideas and entrepreneurial behaviours, the notion that 


failure is acceptable and the recognition and celebration of success. 


 


Briefing Groups 


In this section you are to provide evidence of internally briefing groups on performance 


improvement strategies, continuous improvement and innovation as essential elements of 


competition.  To do this successfully, you need a thorough understanding of the nature of 


the competitive and macro-environmental forces at play within your industry.   


Secondly, you will need to provide organisational members with a rationale for the 


development or improvement of an innovations and continuous improvement system.  To 


implement this effectively, you will need to consider an appropriate change management 


framework together with a communication strategy.  


Your aim will be to establish a sense of urgency (to get buy-in/commitment) within your 


group/s to continually innovate and/or improve.  


 In this regard, you may like to investigate Kotter's framework for supporting change 


initiatives.  


Learning Organisations 


Strategically, the need  to become a learning organisation has never been stronger.  While 


most espouse the need, few have actually put in place a strategy to effectively implement 


and maintain it.  








Improving the organisation is ideally aimed at maximising effectiveness and efficiency and 


thus providing a competitive advantage. No leader can undertake this task on their own. 


Rather, they need to develop and support an environment in which all employees are 


encouraged to contribute to it.  


Organisational values should demonstrate an acceptance of innovation based failure.   The 


development of a work culture that fosters creativity and innovation in all individuals and 


groups within an organisation is unlikely to occur by chance. Rather a process is needed and 


the leader must understand the factors that are inputs to creativity and innovation; eg, 


individuals, groups, organisations, and transformation processes that can turn these inputs 


into innovative outputs that benefit the organisation. 


The organisation leader can take an active role in this process by being a role model 
who enacts the new cultural values and puts in place processes that will reinforce 


them. These can include: 


• Initially defining the organisation culture as one that embraces concepts such 


as quality, continuous improvement, creativity and innovation and where 
change is accepted as a normal part of business life. 


• Employing people that embrace these values 


• Reinforcing the culture through recognition and reward process 


• Ensuring that organisational values include an acceptance of innovation based 
failure as part of the learning process 


• Ensuring communication is used effectively to convey the reasons for changes 


• Providing opportunities for employee input into change decisions, particularly 


those that significantly impact on them personally  
• Listening to what employees are saying, they may provide important issues 


for you to consider.  


• Personally conveying an image of accessibility, flexibility and adaptability to 
change. 


Celebrating Success 


Rarely, when an idea is implemented or an improvement completed, do organisations really 


acknowledge the success they have achieved. However, celebration provides reflection, 


recognition, reward, motivation and a sense of closure to the process.   Without it, there is 


little motivation to repeat the innovation cycle.  Positive reinforcement through public 


recognition, bonuses, other development and project opportunities etc are an essential 


element in the innovation process. An organisation needs to reward and recognise each 


individual equitably but with something that is valued by the recipient.  


 


Analysis 


In this section you are to consider a risk analysis and cost-benefit analysis for each 


option/idea approved for trial during the idea management process.  








Documentation 


In this section you are required to document and be able to explain to others, the approval 


process for the development of new ideas in your 'simulated', innovation ready, 


organisation. This step is probably the most important in terms of idea management.  The 


more transparent the process of idea selection the more likely it will be that employees will 


continue to produce ideas to improve the organisation.  


 


Step3: Implementing Innovations and Improvements 
 


It requires you: 


 to compile a transition plan that recognises people's needs and the impact of 
change.   


to compile objectives, timeframes and measures and communication plans to 
support the transition plan.  


to develop a contingency plan for use in the event of non-performance and 


investigate and analyse causes of failure.  


 to manage emerging challenges and opportunities and evaluate innovation 
processes on a routine basis and communicate the costs and benefits of innovations 
and improvements. 


Transition Plan 


to develop a transition plan to take your chosen innovation from idea to reality.  


Given that innovation and improvement is about change, the plan should take into 
account the needs of the business unit/organisation and its people. Change in 
organisations is often underestimated.  There are few organisations today that are 


not faced with the challenges of making rapid changes in systems and structures. 


 








In making these changes, experience has demonstrated that the cost in terms of lost 


productivity, diminished motivation and the loss of key employees can be high if the 


transition is not managed well. 


Contingency Planning 


No matter how carefully you plan your transition, the likelihood of everything going 


exactly as you planned it is small. When you made assumptions about the current 
market, social, technical environments and the capabilities of your people to change, 


you knew that those assumptions weren't precise. While your assumptions may have 
realistically accounted for reasonably foreseeable events, that doesn't ensure their 


accuracy.  Ultimately, you can only go so far in planning for contingencies.  In this 
section it is important to identify those key areas in which your transition and 


change plans are vulnerable to factors that will affect the performance of your 
business. If you have already (deliberately) considered possible responses to 
changes that may impact on your initiative, you can react more quickly with an 


appropriate response and thus minimise any consequences.  In your considerations, 


try to build reasonable "what if" scenarios that reflect your best estimates of what 
could happen and what you would need to do in response. Try to limit your 
modelling to situations that might realistically occur. Enacting a contingency plan 


requires that you monitor your initiative implementation regularly, looking for the 


triggers (conditions) that will bring your contingency plan into action. 


Failure 


At the end of the day, innovations can fail despite your best efforts.  A few reasons 
may include: 


• the proposed innovation fails to meet customer needs (innovation failure)  


• customers are not aware of the innovation, how to use it and what to expect 


from it (communication failure) 
• pricing or differences in perceptions and values may mean that customers 


decide not to adopt the new innovation (adoption failure) 


• the organisation fails to implement the innovation because the adoption 
decision was made by people who are not affected by the implementation 


without consultation with those who are (implementation failure) 
• the organisation fails to keep up with changes needed to maintain the new 


innovation (maintenance failure)  


Communication 
  
To close the innovation loop, it is important for management to communicate to their 


stakeholders (staff, shareholders, etc) the costs and benefits of the efforts undertaken in 


product and process innovation and improvement.  To ensure that an innovative culture is 


nurtured and supported, regular, frequent and timely feedback is preferable. 
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